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r esulted "in .his ver y sever e condemnation of existing 
defs" ( W~D. , H. Q. 8 Cdn Inf Bde, 7 Mar 44) ~ Offshore 
obstacles wer e of three ptincipnl types - "herissons " 
{or hedgehogs) , Element "C", and timber stakes . ** The 
disposit i on of these devices along the beaches is shown on 
Trace ''R" appended to 3 Cdn Inf Div o.o. No . 1 . The 
obstacl es compl etel y covered both MIKE and NAN Sector s 
except for e gap of about 400 yards on the eastern end of 
NAN. The extent of the enemy ' s heightened pr eparedness 
is evident in the description of the "herissons" which 
follows: 

Extending across the whole of MIKE and NJ.N 
Sectors , hedgehog defences heve been er ected froo 
80 to 250 yards from the coast . These obstacles 
consist of three 6-inch angl e i r ons , approximately 
6 f'eet 6 i nches long joined ct their centres with 
guss et plates t o form a double trir~d •••• Indi­
vidual obstacles are placed 12 - 15 feet apart 
with 25 - 30 yards between rows .... J.11 obstacles 
are below hi gh water mark. From the location ruid 
distribution of these obstncles it seems thnt 
they ar e intended to be anti- oraft r ather than 
c.nt i-vehicle. 

121. The second category -- Element "C" -- con-
s isted of steel unt i - tank barriers of gate- l ike appearance , 
made t o serve us ant i - craft obstacles . These wer e of the 
Belgian or De Cointet type and were disposed liber ally 
across the divisional front . 

122. The third type of off shore obstacl e consisted 
simply of wooden stakes , approximately 10 feet high and 

*For exdellent descriptions, detailed drawings and 
photographs of the various types of beach obstacles , see 
c . o. H. Q. Bulletin No . Y/35 mentioned above . 

~he Chief Engineer , 21 J.:rmy Group , wrote l ater : "Had 
the eneny put all the energy into devising and laying •• • 
mines [on the beaches] that he devoted to his beach obstacles , 
the s t or y of the Nor nnndy landings would have been very 
different " {Inglis , 2:Q. cit , p . 181) . He went on to add : 
"It is true that we hruI flails to cleUr the initial gaps 
for the assaulting c.rmoured fighting vehicl es , but the 
problem of clearing the beaches to moke way for the hordes 
of men and vehicles and cra:ft whioh would • • • spread all 
over them woul d have been appalling" (~, p. l82) . 
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spaced 60 feet apart , set in rows v1est of Courseulles and 
in front of Bernieres . ( 3 Cdn Inf Div o. O. No·. 1 , Int 
Summary) -~ proportion of these had mines ( 75- mil.lim.otre 
shell s) attached to them. Ther e was also a series of 
timber ramps pl aced across a portion of MIKE Beach (1.2.!E.., 
Trace "R" ) . 

123 . A. clenr conception of the appearance of the 
oeach with these various obstructions in position ca.£. be 
gained by reference to the several series of oblique air 
photographs taken prior to the operation . Some of these 
nre appended to the ·var Diary of H. Q,. 9 Cdn Inf Bde for 
June 1944 (Appx 1) . 

124. The beach defences are best described in the 
wor ds of the Intelligence sumraury: 

The coast is held by a syt~~ of linear 
defences urrunged in strongpoints . A Conpony 
uren consists of several strongpoints occupied 
by either one section , two sections or in sone 
coses one whole platoon . 

Ea.ch battalion has three co.c.panies :forward 
with support weapons sub- allotted down to sec­
tions ; there is therefore probably no battalion 
reserve . Each strongpoint nay however be expected 
to have an i mmediate r eserve within the position . 

Defenc os consist mainly of pill boxes and 
open machine gun positions with open emplacenents 
for 75 min guns r einforcing the stronger positions . 
Strongpoints are usually set astride exits to 
cover the beaches with enfil ade fire . In addition 
it can be assumed thflt each platoon will have a 
2 inch (50 mm) mortar, and thnt a total of six 
3 inch (81 t:Un ) mortars per battalion will be 
sho.red out to p~rticular strongpoints •••• Each 
strongpoint is surrounded by n protective oine­
fi eld and wire QS well cs the minefi elds and wire on 
the benches . 

(3 Cdn Inf Div o.o. No . 1 , 
Int Summary) 

The summary also contains an analysis or nine str ongpoints 
which , directly or indirectly, could arf ect the divisional 
o.rea. Of these , the most foraidable wer e located ct 
Courseulles (on either side of the river mouth) , at 
Bernieres and at St . lubin (Ibid . A fUll description of the 
German defences in the CourseuITes e.ren , together with .ao.ps 
showing t he location of units of 716 In:f Div , is given in 
A.H. Q. Report No . 41) . 

125. During the three months pr ior to "OVERLORD", 
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the enemy commenced work on a system of dugout positions 
2,000 - 3 , 000 yards inl and . These were thought to contain 
heavy mortars and machine guns . The Radar Station near 
Douvres la Delivrande was prepared for all- round defence . 
The airfield immediately south of Carpiquet showed strong 
perimeter defences f consisting principally of anti- aircraft 
gun positions(IbidJ . 

126 . Enemy artillery which could be brought to 
bear on the divisional area was of three categories: 
(1) heavy and medium coastal guns , (ii) field artillery 
of 716 Inf Div and heavier independent artiller y, (iii) 
infantr y guns on the coast . No coastal artillery of the 
first category was to be found within the actual divisional 
boundaries, but batteries of 155-millimetre guns , notably 
those at Ouistreham and Houlgate, might be expected to cover 
the beaches . Batter ies of field and medium artillery , 
however , were located in the area near Ver- sur-Mer , Mont 
Fleury, Beny- sur- Mer and Tailleville; of these , the batter y 
at Beny- sur- Mer was most important , since it lay almost in 
the centre of the divisional sector . It was believed to 
consist of four 105-millimetre guns , but later examination 
showed them to be of smal l er calibre . Gun positions and 
headquarters were defended by a perimeter of infantr y posi­
tions , wire and minefields . Infantry defences on the coast 
included 75- millimetre guns in case.mates and open emplace­
ments (Ibid; R.C.A. 3 Cdn Inf Div o.o. No . 1 , Int Summary) . 

(c) Administrative Intelligence 

127 . Under this heading were listed such material 
resources as water supply and electric power facilities in 
the Caen area . As to the attitude of the civilian population 
of Lower Normandy , one summary (evidently quoting a higher 
source) has this to say : 

The greater part o~ the population l ook 
forward to liberation by the Allies . Those 
patriots who are already in the Resistance 
Movement i n collabor ation with the Allies will 
at the time of invasion carry out to the best 
of their ability specific military tasks allotted 
to them. 

The comparatively few who have so far 
committed themselvos in collabor ation with the 
Germans m.ay be expected to aid the enemy in 
maintaining order in the rear , and to withdraw 
with him in an endeavour to avoid falling into 
Allied hands . 

Many middle class industrialists and admini s ­
trative and police officials , who have been forced 
into a certain measure of collabor ation with the 
Germans in order to keep their jobs , will do 
everything possible to help the Allies in order 
to prove their good faith . 
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The remainder, that it to say the great 
majority of the population, will do its best to 
impede the German resistance. This effort is 
more likely to take the form of strikes and petty 
sabotage than of armed resistance . It will 
probably be at its peak in the first few days 
after it is known that the invasion has started . 
Mter this, if our advance is slow, repression 
will tend to diminish it . 

(W. D., H. Q. 8 Cdn Inf' Ede, 
May 1944: Appx 10, 8 Cdn 
Inf Ede o.o. No . 13, 18 

May 44) 

It is a tribute to Allied Intelligence that this sober and 
reasonable appreciation proved to be a qu.i t ·e accurate 
prediction. 

128. Finally, the intelligence summaries of 
certain services gave information of particular interest 
to the branch concerned . Thus, divisional en~ineers 
devoted much mor e space to the description of .rivers in the 
area , citing such data as limits of tidal influence and 
salinity, speed of currents , etc . (W.D. , H. Q,. R.C.E., 
3 Cdn Inf Div, Jun 1944: Appx 4 , R.C.E., 3 Cdn Inf Div 
o.o. No . 1, 14 May) Signals supplied information 
concerning extsting si€,$!10.l exchanges , and P.T.T. (Postes 
Telegraphes Tel'ephones) line and cable construction (W. D., 
3 Cdn Inf Div Sigs, May 1944: Appx 10, 3 Cdn Inf Div Sigs 
o.o. No. 1, 14 May) . 

(d) Intention 

129. The logical starting point for consideration 
of the divis i onal assault plan is 3 Cdn Inf Div o.o. No . 1, 
"OVERLORD" of 13 May 44. But this document alone , by its 
very inclusiveness and breadth of coverage , cannot suffice 
to set forth adequately the method of execution. Referenc e 
will therefore be made to brigade group and battalion 
operation orders . In due course, likewise , the description 
of the fire plan will be based largely on the inforr.aation 
contained in the operation order of H. Q. R.C .A., 3 Cdn Inf 
Div. 

130 . Although the Army plan (cf paro.s 31 to ;.4 
above) detailed the four phases of the oper ation which were 
to culminate in the capture of the bridgehead area , the plan 
of 3 Cdn Inf Div extended only as fur as Phase I of the ii:rmy 
operation. It dealt, thus , only with the objectives to be 
gained on D Duy. Beyond that point, of course , it was 
possible only to spenk of the role of main bodies of corps: 
the disposition of component formations would depend l argely 
on circumstance, and could not be exactly foreseen . Only 
against the contingency that serious enemy resistance ~ight 
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fail to develop on D Day was a further penetration visualized 
and planned for in advanco . 

131 . The intention , so sililply stated , says merely: 

3 Cdn Inf Div and attached troops will 
assault through MIKE and N.llN Sectors and seize 
a covering position on the general line railway 
crossing 995682. 

(3 Cdn Inf Div O. O. No . 1) 

This represents the task allotted to 3 Cdn Inf Div in the 
intention of Second Army to "secure on D Day a firm base 
along the line Buyeux- Cuen". 

132 . The tern "3 Cdn Inf' Div and attached troops " 
embraced a very large force . It included not only the 
division itself and the troops under its immediate co.m.ma.nd , 
e . g., 2 Cdn Armd Bde , but n host of "Cor ps , krmy and 
external overheads" embarking and landing as part of the 
divisional assault group . The divi sion ' s or der of battle , 
as it existed for the ass~ult phase , is attached et 
Appendix "C". Certain other units and detachments (A.s .s .u. 
Tentacl es , Contact Detachments , etc . ) are not shown on the 
order of battle of the division , but only on those of the 
brigade groups t ~ which t hey were attached . The some is 
true of additional naval and nir force detachments . With 
the addit ion , however , of these ve.rious ext ernals , "in 
support and under co.mna.nd for Inn.ding only" , 3 Cdn Inf Div 
r etained its normal orgoniz~tion of three brigade groups , 
corresponding to the three Navel assault Groups of 
Foree "J" ( see para 18 above ) • Thus , 7 Cdn Inf Assault 
Bde Group was embar ked in /.,,ssault Group J . l {or G. J . l); 
8 Cdn Inf .llssault Bde Group in G. J . 2; and 9 Cdn Inf Bde 
Group in G.J ~ 3. Ench Na.val Assault Group w(JJ3 commanded 
by a Captain , R.N. 

13~. Since shipping space was at a premium. and 
since so much of it had to be given over to essential 
equiJllllent , J Cdn Inf' Div was pruned to "assault scales". 
This meant , first , that its total of vehicles had to be 
stringently cut , and second , that certain units h~d to 
be excluded altogether fron the assault phase . 1 Cdn Reece 
Regt , which was assigned n~ task in t he assault , was thus 
not represented except by s.ruill parties in a special role 
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(Beach Group and Contact Detachments)*. Those units in- · 
eluded , moreover , wer e to land at a gr eatly reduced scale , 
leaving their r esidue of personnel e.nd vehicles to follow 
et interval s as shipping t raffic permitted . This process 
of bringing units gro.dually up to str ength , which was called 
"Phasing i n ", is detailed at Appendix "G" of 3 Cdn Inf Div 
O. O. No . 1 . 

( e ) Method 

134 . The divisional assault was envisaged as 
bei ng executed i n four phases . Those will first be con­
sidered with reference t o the gr ound which they wer e to 
include . {See Appendix "G") 

135 . Phase I was to consist of t he assault and 
the capture of the benchhead objective knONn by the code 
word "YFN", the assault its elf being mad e on n two- brigade 
front through MIKEl and Ni\N Sectors . "YEW", as will be seen 
from the map at Appendix "G", was mcr oly a shallow f oothold 
enc l os i ng the t owns of Vaux , Graye- sur- Mer , Courseulles , 
Bernier es and St . Aubin . 

136. In Phase II , the right assnulting brigade 
gr oup wns then to secure crossings over the River Seulles 
nnd establish it~elf on the souther n bank southeast of 
Creully . At the a !lllle time the le~ brigndo had the 
i mport ant task of establishing a fi rm base on the high 
ground Basly- Anguerny- Ani sy i n or der to integr ate the 
advanc e of both 3 Odn and 3 Brit Inf Divs l anding on 
widely separnted beaches (l Cor ps o.o. No . 1) . This 
i nt ermedinte objective was called "EIH" . 

137. For Phase III , the r eserve brigade having 
lo.nded was to advance ~s swi~ly as possible , with the 
support of f.lrmour, to secure the nron Authie- Ardenne­
Cnr piquet , whil e the right nssnulting br i gade moved forwnrd 
in confor mity with it to seize and hol d its f ina l objective i 
Putot - en- Bess in - Bretteville- l ' Orgueilleuse - Norrey- en­
Bessin (Ibid) . This would soe t he division by the evening 
of D Do.y--on-the obj ecti ve "OAK1', i . e ., n.stride the Bcyeux­
Cnen r oad , t he extr emities of which were to be in t he hands 
of 50 (N) Inf Div and 3 Brit Inf Div . Second .Army ' s firm 
bnse would thus be achieved . 
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l J8 . The finnl phase , pl anned for D plus 1, wns 
to consist simpl y of reorganization on the finnl objective 
"0.i.K" . These phr.ses or-.n now be dealt with in greater 
det !lil, with specific reference t o infantry objectives . 

139 . Phase I . The grouping for the nss~ult 
phr-.se wo.s as follows : 7 Cdn Inf .:..ss .... ult Bde Group on the 
right; 8 Cdn Inf 1..ss-ult Group on the left ; ;ind 9 Cdn 
Inf Bdo Group i n reserve . 

140. 7 Cdn Inf Bde . 
7 Cdn Inf' Bde were the 1'ollowing: 

The te,sks nlJ.otted to 

(i) Ass ault astri de the mouth of the River 
Seulles •••• 

(ii) Mop up t he coastc.J. region from exclusive 
La Rivi~re •• • t o inclusive Courseulles­
sur- Mer •••• 

(iii) Seize the benchhend object i ve Yew . 

(3 Cdn Inf Div O. O. No . 1) 

The s s tc.sks were to be carried out by two bo.ttalions . On 
the right R. Wpg Rif wer e to nssGult throcgh MIKE Sector 
with three compcnies ( including one of 1 c. Scot R. under 
conmnnd ) . One compc.ny wns to capture Vr:ux r:tnd onemy 
positions on the right ; one compnny was to capture Ln 
Vnlett e and Grnye- sur- Mer; c.nd the third we.s to "overwhelm 
and mop up" the bench defence r~e~ west of the Courseullcs 
breckw- tor . The bctt~.iion ' s reserve conpenies were tc ad­
vcnce beyond ''YENT" to seize and hold Ste . Croix- sur- Mer rnd 
Benville (W. D., R. Wpg Rif , June 194h : Appx 5, R. Wpg 
Rif Op Memorandum. No . 1 , 24 Mny 44 ). On the left Regine Rif 
were to cssnult through N/~ Green Beech end c c.ClClence to 
clecr Courseulles n r eserve ccnp'Uly p~ssing through to 
capture Revier s (w.D., Regina Rif , M~y 1944: Appx 10 , 
Regina Rif o.o. No . 1, 24 Mey 44) . 

141 . 8 Cdn Inf 13d e 8 Cdn Int' Bde ' s t es.ks 
can be sumnnrized as follows : 

( i) Assault through N.AN 3ector . 

( ii) Mop up c oaste.l nree f'rom exclus ive 
Cours~ulles-sur-Mer to inclusive St . 
Aubi n- sur- Mer . 

(iii) Seize the beechhe~d objectiv e (YE'~ ) . . . . 
(3 Cdn Inf Div 0 . 0 . No . l) 

Here again the nssault wns t o be or.de on a two- battalion 
front . On t he right Q. O.R. of c. were to land with two 
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compe.nies through NAN White Beach e.nd ._9Vercome the beach 
defences bet ween Courseulles and Bernier es . The r eserve 
companies , landing somewhat l nter , were to clecr Ber nieres 
ond the beachhead creo within the battnlion sector (W.D., 
Q. O.R. of C., May 1944: Appx 12 , Q. O. R. of C. 0. 0 . No. 7, 
22 May 44) . N. Shore R. was to attack on the 
le~ through NAN Red Beach with two coopanies forward . The 
butte.lion wcs then t o overcocre the beach defences between 
Bernieres and St . Aubin and mop up st . Aubin itself . A 
reserve company was to press on beyond "YEW" and capture 
Toilleville (W.D., N. Shore R., Mny 1944: Appx 3, N. 
Shore R. o.o. No . 1 , 23 MD.y 44). 48 R. M. Cocmando 
(of 4 S. S. Bde) w~s to lnnd on NAN Red Beach i.maedintely 
behind N. Shoro R., turn le~ and c a~turc I.angrune- sur- Mer 
(8 Cdn Inf Bde o.o. No . 1 , 18 May 44) . In summary , 
then , an essenti al f'enture 01" Phase I was the seizur e by 
reserve coirpanies of the four internediate positions , Ste . 
Croix , Banville , Reviers and Tuilleville . This extension 
of the immediate beachhead wns to p~ve the way for Phase II . 

142. 
Phase II was to 
obstacle -- the 
ground selected 

Phase II The divisionE.!l object in 
secure crossings over the first .main r iver 
River Seulles -- and to sei ze the high 
as the internediute objective "ELM". 

143. 7 Cdn Inf Bde The crossings over the 
Seulles were to be gained by R. Wpg Rif and 1 c. Scot R. 
in the nreo of Creully, following which these units wor e 
to consolidate south of the river. Meanwhile , Regina Rif 
was to complete its cle~rance of Courseulles block by 
bl ock ~.nd proceed via Roviers to seize the do.ain~ting 
ground northeast of L~ Fresne- C::unilly (W.D., H. Q. 7 Cdn 
Inf Bde (Adv ) , 6 Mar - 30 May 44: Appx l? , ? Cdn Inf Bde 
0 . 0 . No . 1, 18 Mo.y 44) . 

144. 8 Cdn Inf Bde When R. de Chaud had been 
lnnded through Berni~res , i t wcs to proceed .. at once to 
capture Beny- sur-Mer and the battery positions ne~r it . 
The battalion would then continue southwards to capture 
Easly and establish a firm base on the high ground west 
of Colomby- sur- Thoon . When this had been effected , Q. O.R. 
of C. were to advance through R . de Chaud and seize the 
village of .Uiisy o.nd the high ground to the nor~h of it . 
N. Shore R., m.aanwhile , with the assistance of "X't Troop 
of JO Assault Unit, Royal Marines , wa.s to seize intact 
the r adar installations west of Douvres . Later, when R. 
de Chnud had completed its task , N. Shore R. was to r e­
organize on the spur northeast of Anguerny . (8 Cdn Inf 
Bde o.o. No . 1) This would complete the capture of the 
divisionc.1 internedinte objective "ELM" . It r epr esented 
the f i nnl objective for B Cdn Inf Bde , ::md in the Anguerny 
area u br igade fortress wns to be formed

1 
in rear of which 

9 Cdn Inf Bde woul d prob~bly assembl e prior to advc.noing 
to the divis iona l objective . 
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145 . Phnse III Tho finnl objective lay 
astride the Bcyeux- Cnen rend on either side of the river 
Mue , which crosses it at Ill Villeneuve . Its cnpture w0.s 
to be the t~sk of 7 and 9 Cdn Inf Edes, the l etter hcving 
been moved into position for this next phese . 

146 . 7 Cdn Inf Bde Prior to a general 
edvc.noe by the brigade , 1 c. Soot R., with the support of 
an r.rmoured squndr on , wr.s :first to secure rui intermcdi~te 
position on the high ground to the west of Cc.millyo R. Wpg 
Ri f o.nd Rcgi.no Rif were then to e.dvc.noe· end c~pture the 
f i nal obje0t1ves , respectively Putot-on- Bessin and Norrcy­
en- Bessin , while nt tho same time 1 c . Scot R. took up a 
position at Secqueville- en- Eessin (7 Cdn Inf' Bde o.o. 
No . 1) . 

147 . 9 Cdn Inf Bde Some recapitulation is 
required in order to clarify the r ole of 9 Cdn Inf Ede , 
which was , essentially, the capture of the eastern half 
of the divisional final objective . In view of the un­
certainty attached to the success of the assaulting 
bEigades , two separate plans wer e conceived for the 
commitment of the reserve formation . These will be 
briefl y summarized . 

148 . Plan "A" During Phase I , 9 Cdn Inf 
Bde was to be landed through NAN Sector behind 8 Cdn Inf 
Bde , the precise time bei ng left to the discretion of the 
G. O.C. While Phase II was in progress , the brigade was 

1D assemble in the vicinity of Beny- sur-Mer , again behind 
8 Cdn Inf Bde . For its part in Phase III , 9 Cdn Inf Bde 
vms to move forward with the support of armour "o.t greet est 
possible speod", Nth N. S. Highrs lecding . The route to 
be followed led through Bnsly , Villons- les- Buissons , Bur on, 
Authie and Frc~queville to the airfield of Cr.rpiquet, which 
wns the ultimate objective (W. D., H. Q. 9 Cdn Inf Bde, 
May 1944: Appx 3, 9 Cdn Inf Bde 0 . 0 . No . 1 , 18 May 44). 

l 49. Plan "B" In the event of 8 Cdn Inf' Ede 
being hel d up , or of tho beeches near Bernieres being 
unsuitable for landing , 9 Cdn Inf Bde was , alternatively, 
to go ashor e through MIKE Sector behind 7 Cdn Inf Bde . 
Assembly would then talco plnce south of Banville8 The 
route forward to the final objective from this nreo was 
not selected in cdvnnce {Ibid) . 

150. 8 Cdn Inf' Bde During Ph~so III, 
8 Cdn Inf Bde wns required merely to orgnnize its position 
ng~inst possible enemy counter- attacks (3 Cdn Inf Div 
O. O. No . 1) . 
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151. Ph~se IV All threG infcntry brigndes 
wer e to ~djust their b~tt~lion dispositions t o meet possible 
counter- attacks . In 7 Cdn Inf Bde , l c. Scot R. w~s to 
str engthen the brigade fortress by moving south beyo~d 
Secqueville-en-~ssin . 8 Cdn Inf Bde wcs expected to be 
relieved in the· Anguerny nren by 153 Inf Ede of 51 (H) 
Inf Div (follow- up) . In thnt ccse it was plo..nned that 
the former would move o.lm.ost due west to a position behind 
7 Cdn Inf Bde in the gener nl nreu Cci: t - Co.m.illy -
Secqueville- en- Bessin - Cully. There it wns t o consolidnte 
the aree. "a.go.inst possible enemy nrmoured ntt ack with 
speciel consideration to the approaches from the south ~.nd 

SW on the divis i ono.l right flnnk" (Ibid). A counter­
attack force composed of units of 2 can-Armd Bde wcs t o 
t ake up c centrnl position on the f enture between the 
rivers Chiromme and Mt:. ' ( Ibid ) • 

152. The f oregoing remnrks represent only the 
bar e skel eton of the infantry assault and the advance to 
the final objective . Little mention has been made of the 
tasks assigned to the other member s of the assault team, 
upon whose skill much would depend . To attempt to describe 
these t asks concur.rently with the four phases of the 
operation outlined above would result in losing the 
continuity of the plan . They must therefore be dealt 
with sepnrately. 

(f) No.val Assault Force "J" 
153. So important was t he nave.l share in the 
approach to the beaches that command even of the .military 
format i ons embarked in the assault groups wns to be 
exercised by Navnl Force Commander s , until such time as 
the Army should be "firmly established ashore " (Source 
quoted in C.M. H. Q. Report No . 147 as : Operc.tion "Neptune", 
Naval Oper ation Orders , Pnrt I) . In lnrge mecs ure the 
success of Phase I depended upon the ncv: r ~ional cbility 
of the era~ commanders , f or the history of combined oper­
ations contc.ined numerous i nstnnces of troops ~ - ing lo.nd ed 
at the wrong beaches . The experience of 1 Cdn lnf Div in 
t he l'..ssc.ult on Sicily is c: cr.s e in point : s e- erc.l battclions 
found themselves incorrectly landed, fortunatoly not in the 
face of heavy opposition. Such incidents served 
t o r einforce the argument for a daylight 
assault . On this mntter the militc.ry requirements in "OVER­
LORD" were most exacting : bnttnlion oper etion orders even 
gave six- fi gure references in specifying l anding points . 
Yet the possibility of error remained . Accordingly the 
following direction appeared in Nava l Orders : "Landing 
crnrt a.re to press on r egardl ess of loss or of the f~ct 
that they may find themselves opposite the wrong ber.ch" 
(Source quoted in C .M.n. ~. Report No . 147 as Oper ntion 
"Neptune " , Navnl Operation Order s (Enstern Task Force) , 
Part 7) . Orders to comm.anding officer s of lnnd ing craft 
contained this advice : "Do not worry too much about how 
you e.re to get out ng:iin , the f irst Fnd primery object is 
to get in o.nd land your lond without dr ow""'ing the vehicles n 
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(Source quoted in C. M.H. Q. Report No . 147 as: Force "J" 
Naval Operation Order, 19 May 44, Admiralty, ·Military 
Section} . 

(g) Commandos 

154. Elements of 4 S.S. Bde, comprising 41 , 46, 
47 and 48 Royal Marine Co.mmnndos , were to perform certain 
special tasks in co-oper ation with .3 Cdn Inf Div . Between 
the essnul t arens of .3 Cdn Inf' Div o.nd 3 Brit Inf' Div 
(PETER and .OBOE sectors), o. line of cliffs made landings 
impossible; the resort t owns of' Longrune , Petit- En.fer , 
I.uc- sur-MeT" and Lion-sur- Mer .would therefore have to be 

. cleared. . by Co.mm.nndos working in from either flank. During 

.. Pha.se I , 48 R. M. Commando was to lend behind N. Shore R. 
and cnpture Lo.ngrune (s1:.e para 141 ). Ther e it would join 
.wi thn41 . R..M. Commo.ndo lo.hding under orders of 3 Eri t Inf· 
Div . In Phn.se · II , thes o twonuni ts were char ged wi th cap- · 

·· turing, the villages of La D611 vrande and Douvres la 0011 v­
ro.nde (N .. -Shore R. o.o. No . l) ' Finnlly, to perm.it 
7 ~dn Inf Bde to proceed with Phase III , 4 S. S. Ede , l ess 
46 and 47 Comm.o.ndoa,was to r elieve the bridge guards a t the 
crossings over the Seulles f'rom Creully to Reviers (.3 Cdn 
Inf' Div o.o. No . 1) . The task of 30 Assault Unit , R.M., 
operating with 8 Cdn Inf Bde, has been menti oned above 
{para 144) . 

{h) Armour 

155 . Amidst all the diverse machinery of amphi-
bious operations there i s per haps nothinfi which more arouses 
the imo.gino.tion th#ln the special equipment of the armoured 
r egiments in suppor t of the assaulting infantry. Hardly a 
hint of what this suppor t was to be i s discernible in t he 
stated intention of 2 Cdn Armd Bde to "sp 3 Cdn Inf Div 
onto the Div f i nal objective Oi.K end ••• be prepared to 
adv on afternoon of D Day to secure the high ground at 
Evrecy • • • " (W . D., H.Q. 2 Cdn Armd Bde, 20 Apr•.31 May 
44: ilppx J , 2 Cdn Armd Bde Operation Order No . 1, 23 May) . 
The l atter half of this intention has refer ence , of course , 
to the possible f ailure of the enemy to muster effective 
opposition . 

156. During Phases I and II, 2 Cdn ll.r.md Ede was 
t o be decentralized . 6, 10 and 27 Cdn .Armd Regts would 
operate under the command 0f 7, 8 and 9 Inf Bdes respec­
tively, with brigade headquarters under the command of 
9 Cdn Inf Bde f or l anding only. In Phns e III , 10 Cdn 
Ar m Regt nnd two squadrons of 6 Cdn Arma. Regt wer e to be 
concentrated in r eserve to protect the divisional right 
flank; 27 Cdn Armd Regt and the third squadron of 6 Cdn 
Armd Regt were to r emain under the command of 9 and 7 Cdn 
Inf Bdes to support the advance to the final objective. 
Finally , in Phase IV, w~en 8 Cdn Inf Bde had assumed res­
ponsibility for the right flank , 2 Cdn .Armd Ede was to be 
concentrated , a s noted above (para 151) , in divisional 
r eserve as a counter-attnck force . 
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157 . The organization of 6 and 10 Cdn Armd Regts 
each into two squadrons of D.D. tanks and one squadron of 
normal Shermans has been referred to previously (para 103) . 
This arrc.ngement wos designed to give close support to 
each assaulting battalion at the crucial moment of l~nding . 
Reserve battalions , mnking an unopposed l~.nding , would be 
supported cshor e by "nor~al " squadrons . For n detciled 
descr iption of the mnnner in which it was proposed to 
operate the amphibious tanks , reference should bo n~de to 
the memornndum, Drill for Lnunch14J! nnd Run- in of DDs, 
issued by 2 Cdn Arnd Bde , 13 Lpr • C-•1. D. , H . Q,. 2 Cdn 
Arm.cl Bde, 20 Apr - 31 May 44 : J..ppx 11) Launching wr:s to 
take place at 5000 ynrds from the bench under cover of 
smoke l aid by L. C. G. (L), touchdown being ~de ct H minus 
5 minutes . D. D. tnnks were thus to fora tho first wave 
of the nsscult , going in five minutos before the le~ding 
flight of landing crn~ hit tho be~ch . (See dir.gro.n ct 
Appendix "H" ) Although it wc.s considered inprobc.ble that 
the operation would be mounted if sens were rough , it wns 
nonetheless ontcrtni nod ns ~ possibility thnt tho l nunching 
of D.D. tanks might hr.vo to be cnncolled nltogothor (Ibid) . 
6 and 10 Cdn .£.rnd Rogts wor e e~ch in ~ddition to supply~ 
two Sher.ann tr.nks Ve t o be e.aployed ~s "concrete- busters " 
in tho nsscult . These would bo borne in L.C. T. (C. B. ) (see 
Ships r.nd Cruft of Force "J", Appendix "B") and would 
disenbc.rk so QS to doliver observed fire fron their 17-
pounder guns cg~inst enpl~ccncnts . (R.C.L., 3 Cdn Inf Div 
O. O. No . 1) . Concrete- busters woulc revert to regi..t:lentc.l 
CO£JJ:!Clld on conplction of their tr.sks (2 Cdn :Jnd Bde C~O. 
No. 1). 

158 . Ir eneay opposition fr.iled to n~terinlizo on 
D Day , 2 Cdn ~·i.ITld Bee , plus n force con.posed of one inf~.ntry 
bnttclion ~nd supporting nros , w~s to strike forwcrd and 
seize tho high ground neer Evrccy (Ibid) . 

159. "C" Squ~dron , Inns of Court , consisting 
of nrnoured cc.rs, r.nd r. party of Roynl Engineers , w~s ordercG 
to land shortly nftcr H Hour on i~ Sector . The definition 
of its task mny be quoted fron the divisional order : 

- •• This force is to push forw~rd ns soon ns 
constcl defences havo been overcoae , end is t o 
destr oy ell bridges ever the River Orne fron 

inclusive r or.d bridge 937471 t o inclus ive J!{.il 
bridge 002621 . This force is t o i;:lpose mnximlli!l 
delr.y on the enc.riy . 

(3 Cdn Inf Div 0 . 0 . No . 1) 

Destruction of those bridges would prevent the enemy 
crossing the Orne below Thury-Hnrcourt . The r ole given 
to this det~chnent , together with 2 Cdn f.rmd Bde ' s projected 
ndvnnce to Evrecy , r:JD.y be t~ken cs fulfilling Second Arny ' s 
injunction concerning the bold use cf ~r.ooured ncbile 
forces opercting in advance of n~in bodies (Cf pnra 34 
above) . 
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160 . One t r oop fo "B" Squadron , 22nd .Dragoons , 
(Flci l tanks) wcs to land under the commnnd of 5 11..ssnul t 
Regt , R.E., to prepare s'\fe lnnes through the ninefields 
on the beeches . During Phcses II and III the "Flails " would 
continue with this tnsk but under ~onnrnd of 102 Ba~ch 
Sub- .t\ren . Finnlly, in Phnse IV , they would pnss under the 
conoend of 2 Cdn Arnd Ede to aove with that f or oc.tion t o 
the c.reri. reserved for the countor-ctt~ck force ( 2 Cdn Arnd 
Ede o.o. No . 1) . 

(i ) Mcchine Gun Bnttclion 

161 . The hocvior support wecpons (nediw:i oc.chine 
guns and 4. 2- inch her.vy aortc.rs) of C.H. of o. (U. G. ) were 
not suit~ble for cnploynont in the nss~ult phnse . Gonor~i1y 

spanking, those wonpons , sub- nllottod to bntt~ions , were 
to assist in tho capture of tho fincl ob jective . ( Opor~tion 

Orders , 7, g end 9 Cdn Inf Edes) 

( j) Engineers 

162 . Beccuse of the cult itudo of tasks coni'ronting 
tho scppers , engineer resources wore consider ably swel l ed 
i n excess of d i vi s i onal strength. These tnsks , which had 
all to be co- ordinntod by C.R. E., 3 Cdn I nf Div , incl uded 
clonrc.ncc of obstcclos , opening of be~ch exits , dovelopoent 
of beeches ~nd Bon.ch M.."lintennnce .i.re~s , clor.r nnce and 
naintennnce of inland routes , bridging , l aying of defensive 
mi nofields end ost~blishnont of water pcints . ( 3 Cdn 
I nf Div o.o. No . 1 ) In n.1dition tCJ tho norno.l engineer 
conplenent of 6, 16 nnd 18 Cdn Fe Coys ~nd 3 Cdn Fd Pk Coy, 
there were c.lso under cono....~nd the following : 5 Cdn Fd Coy ; 
pr.rt of 5 l.sso.ult Regt , R. E. (26th and $0th Assault 
Squ('.drons) ; 262 Fd Coy, R. E.; et detr.choont of 19 Fd 
R.E.; nnd engineer elements of 102 Bc~ch Sub- 1.ren . 
3 Cdn Inf Div 0 . 0 . No . 1) It is iLlpossible t o set 
fully the function of ench engineer group , for the 
nent of tasks was exceedingly conpliccted . Only a 
sto.tenent of the division of labour is nocess-;ry . 

Coy 
(R. C. E., 

forth· 
allot· .. 
general 

163. 5 Cdn Fd Coy, in support of 7 and 8 Cdn Inf' 
Edes , was charged wi th clearing four gcps through the 
under water obstnclos by H plus 75 ninutes , using bull ­
dozer s end explosives . Those gaps , distributed across t he 
divisionc.J. front , were t o v~ry in width from 600 ynrds on 
MIKE Green Beech t o 200 y~.rds on N/.N Green . On each brig~de 
front c N~v!\l L~nding Craft Obst~cle Glee.ranee Unit 
(L.C. o .c .u . ) was to assist in the r enovo.l of underwcter 
obstructions (.f!?!~J . Two sapper o.sanul t teo.ms , oouposed 
each of one platoon froo 6 and 16 Cdn Fd Coys , were to be 
placed under the cor:IlJ.t"l.nd of the cssculting brigades to 
assist the bnt t nlions in clearing beach defences ( Ibid) . 

Each brignde front wns to be provided with 
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four beach exits . Lanes were to be cleared and marked 
across t he beach end exits br eached through to the first 
inlc.nd lateral . This \\Q1 k wc.s to be undertaken by personnel 
of 5 Assaalt Regt , R. E., using /lSsnult Vehicles , Roynl 
Engineers (A. V.R.E . ) assisted by the "Flnils" ~>t' 22 Dgns . 
(Ibid) A prepar atory ~ensur e wo.s of course the blnsting 
o'f1:'anes by L.C. J . (R.R. ) . Engineers of 102 Bench Sub- Area 
had as their t ask the developnent of the beeches end Beach 
Maintenr'.llce Arecs . This included t he construction of a 
twenty-foot lateral alonG the beach , the impr ovement and 
maintenance of the exits, and the conversion of t he rail­
way line between Courseulles ~d Berni~res into ~ r ood 
suitabl e for tr~ffic . (Ibi d ) Rond clear ance w~s the res­
ponsibility of t he divisional engineers ~nd involved the 
nor mal.removal of nines , rocd blocks , etc . (!,E_i~J Pc.rti­
cular importance wr.s attnched ~o t he construct ion of Class 
40 bridges over the River Seulies at Pont de Reviers £illd 
Colombiers - sur- Seulles . These crossing places , it will be 
rec~lled , were to be secured by 7 Cdn Inf Ede~ The bridGes 
were to be conpleted by H plus 7 hours and H plus 11 hours 
r espectively (Ibid). 

(k) hdministra~ion 

165~ A complete and detailed description of the 
multii'arious provisions for i:mintenance and supply is set 
forth in 3 Cdn Int' Div Adn Plan, which conta ins thirty 
sections devot ed to such topics as M...rtintcnance , Transpor ­
t ation , Provost Services , Burials end Groves Registration, 
and Discipline . ((HS) 235C3 . 056(Dl)) . During the eorly 
dnys of the operation , it wns planned th~t there should be 
three successive mai ntenance periods , us shown belov1: 

(a ) .ilssault Maintenance (D to D plus it 
3 Cdn Inf Div will control maintennnce 

throue;h Beach Stores D..inps, Div li.dninistrn­
tive /..:ren c-nd the Beach Mr.intenance li:ree. 
establis hed by 102 Be~ch Sub Aren o 

· ( b) Beach Mo.inteno.nce ( D plus 1 t o D plus l:.) 

He~dqun.rters 1 Corps will control £lllin­
tennnce , utilizing Beech M~intennnce .Hrecs 
formed by 102 Beech Sub Aran o 

(c) Line of Communicntion Terninnl Maintenance 
( D plus 5 onwc.rds ) 

Headquarters Second .Army Troops contro+s 
Be~ch Mnintennnce Areas which ~re merged t o 
form No . 1 Line of Coramunicction Teroinnl, 

The co- ordination and or grmizntion of 
all benches will be the responsibility of 
HQ 11 Line of Conmunication exercised through 
Beach Sub kreaso 
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166. Some concepti on of the scale of l!lflintenance 
requirements cun be forned fro.ra the numbers of troops nnd 
vehicles to be landed . It was estinnted that provision 
would have to be .me.de on D Do) for 21 , 382 men ; 2, 374 
vehicles end 858 notorcycles . By D plus 1 these figures, 
which includod British Col:l.Qflndu , Engineer and other troops 
attached to 3 Cdn Inf Div , would hnvo been increased to 
23, 711 ; 2, 665 o.nd 931. (Ibid) 

167. It wns plc.nned that "on D Day ruid D plus 1 
the Assault Formc:tions would ' live ' on lnnding reserves 
and ru:ununition brought in under their own arrangements " 
(Major J . Lee-Richnrdson , 21 1..:rmy Group Ordn~.nce~ The Story 
of the Crunpaign in North West Eur ope (B.£ ... OR , 1946 , p . 16 ) .. 
The onl y except i on to this was tho supply· of o.mmunition and 
petrol for to.nks , SP Artillery and DUKWs . (3 Cdn Inf Div 
1.dmi n Plan) Indi vidutl rations to be cc rried by ini'antrynen 
were the following : 

(n) 1 Emergency r ation 

( b ) 1 x 24 hour r at i on "A" } Pere~:mel l anding on D Da.y 
1 x 24 hour rnt i on ) ONLY 

(c) 2 x 24 hour r at i ons - personnel landing D plus 1 
and subsequentl y 

(d} 20 cigarettes 

( e ) 1 Tommy Cooker com~J-~t e and 5 hexamino refills. 

(f ) 1 Water Sterilis i ng Outfit . 

(Ibid) 

168. Following the nssault landings would come 
the problem of building up the rosorve stookS on the 
beachhead . This has been described es follows : 

The rapi d build- up of reserves was clearly 
a mc.tter of pnrc.nount im.portcnco throu{;hout the 
ec.rly st~ges if the fighting forlllC.tions were to 
be £1.fforded liber" y of action in the event of c 
sudden crnck in the cheoy ' s defences . The 
urgency w~s nt its greutest in the initial few 
dnys when sufficient reserves would hnve to be 
landed not only to nllow for n rapi d ndv~nce but 
to be ov~ilnble for resisting the fierce and 
lengthy counter- attacks which might be lnunched 
agr>.inst the shc.llow bridgehe"".d. In nddit ion to 
norme.l .mnintenance , therefore , r eserve stocks 
W• re to be landed at the following scales : 

(a) By mid.ni ght D plus 3 

.Ammunit i on Four dnys ' expenditure at 21 
.army Group r ates fo r the forces 
~shore by D plus 5 
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Fifty miles per vehicle ashore 
on D plus 5 

Two days ' supplies for the forces 
ashore on D plus 5 

Ordnance Stores : 
(less ammo) 

Maintenance from D plus 1 to D 
plus 9 would be dependent on 
landing Reserves . A specially 
scaled I.anding Reserve Set* would 
be landed as early as possible for 
each brigade group or equivalent 
formation ashore . From D plus 10 
maintenance would be by Beach 
Maintenance Pack. Each pack was 
scaled for a division or an 
equivalent formation and contained 
first and second echelon gpares 
plus equipment for thirty days 
at special wastage rates . 

((HS) 215A21. 053 (Dl5): 
Administrative Histor~ 
of 21 Army Group t'IAtr, 
1945), p . 7) 

169. D.lring the first eight days of the assault, · · . 
while 9 and 10 C . B. R. ··ans were establishing themselves in 
the beachhead, it was planned to send reinforcements to 3 . 
Cdn Inf Div by predetermined dra:rts. (3 Cdn Inf Div, Opera­
tion "OVERLORD" , Adm.in Plan, Appx " Q." ) For 3 Cdn Inf' Div, 
the total reinforcement per day was estimated as follows: 

Day Offrs ORs Total 

D 41 384 425 
D plul 1 36 5) 9 575 
D plus 2 14 461 475 
D plus 3 28 763 791 
D plus ·4 16 314 330 
D plus; 11 329 340 
D plus 6 17 233 250 
D plus 7 5 195 200 
D plus 8 105 1395 1500 

(~) 

*~For planning purposes and to allow for losses, delays 
in off- loading and to ensure adequate reserves to meet 
possible heavy demands , it was assumed that one of thes~ 
sets [each one comprising approximately B,ooo cases cal­
culated to maintain a brigade group or equivalent formation 
in ordnance stores for thirty daysj would maintain a brigade 
for fifteen days only" (Administrative History of 21 Army 
Group , .2J2 cit , p . 18) . 
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A more complete account of the administr ative aspects 
of "OVERLORD" is given below, under the assault . 

(1) Intercommunication 

170. Signals instructions for the assault present 
a b~vildering complexity of wireless f r equenc i es , code 
signs and diagrams . When it is considered thnt co.m.m.uni­
cations had to be maint ained under constantly changing 
conditions , this multiplicity of technica l detail is not 
to be wondered at . To ensure adequate passnge of 
information, alternative channels had to be devised. 
In addition to the wireless s'ystem for the seaborne 
artillery, divisiono.l signals had to provide for 
communications throughout the following stages of the 
battle : · 

(1) A.V.R.E ., D. D. tanks and assault companies 
landed . 

(2) Battalion headquarters ashore and brigade 
and divisional headquarters afloat . 

(3) Assault brigade headquarters landed , reserve 
brigade and divisional headquarters u..~loat . 

(4) Divisionel hendqu~rters ashore . 

( 3 Cdn Inf Div Sigs 0 . 0 . No . 1 ) 

171. Bench Signal Sections of 102 Beach Sub- Area 
were required to establish n Me.in Beach Signal St~tion 
(M.B. S. S. ) on each s ector; t hese would initially serve as 
headquarters for brigade staffs on first l anding. Advanced 
Beach Signal Stations (A. B.s. s . ) were clso to be set up 
on MIKE Red , N..t\N Gr een , NAN White and N.AN Red Beacheo. 
(3 Cdn Inf Div O. O. No . 1) 

(m) Enemy Strategy-

172. Some indications of the enemy ' s defences and 
the disposition of his divisions has been given above 
{paras 114-126 inclusive) . Intelligence officers made 
every efi'ort to give the invasion comm.enders as full and 
comprehensive o picture of the forces opposing them as 
possible . The tactics the enemy commanders would employ 
once the invasion was launched , however , was one of the 
chief imponderables facing the Allied leaders . Nevertheless , 
some forecast of the possible development of operations 
had to be made if only as a basis for administrative 
planning. An appreciation written on 7 May 44 under 
General Montgomery ' s authority expected enemy resistance 
to fall into four phases . These phases were: 

{a) Effort to defeat us on the beaches and 
immediately inland . 
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{b) Ef'fort to prevent the capture of Cherbourg 
and the establishment of a safe beachhead . 

(c) Failing this , an effort to prevent us from 
breaking out from the beachhead line . 

(d) F~iling this , an effort uo prevent us from 
reaching any other large ports . 

((HS) 202A21. 0l4 ( D2): 21 Army 
Gp , "Appreciation on Possible 
Developments of Operations to 
Secure a Lodgement Area: Oper­
ation ' OV,SRLOBD'" ) 

173. This appreciation does not deal with the 
anticipated patter n of enemy resistance which would be 
offered in the first two phases . A partial estimate of 
what was expected in these phases , however , was given 
under dif'ferent headings in Cnnedian Intelligence Report 
No . 1 on 1 ~un 44 : 

Immediate Battle 

The enemy f'mns which will have the unenviable 
task of meeting t he f'ull weight of Allied 
assault are 711 and 716 coastal divs . Ensconsed 
in their concrete in which they obviously pin 
so much hope these tps ••• will be backed up 
during the early part of D Day by the full weight 
of 21 Pz Div , 352 and 243 Inf Divs . Their 
immediate task will be the destruction of the 
Allied forces on the beach and if this mils 
and if ground is gained , to hurl us back to the 
landing c r af't by well timed armd counter- attacks . 
If this , in its turn , achieves no success then 
vital gr ound must be occupied thnt will ensur e 
sufficient time for the o.rri val of further r f'ts 
and the deliberate counter- attack to be mounted . 
During D Dly 12 SS Pz Div will be moving into 
action . In addition the local Corps Tk bn and 
elements of 17 SS Fz Gren Div will probably be 
identified on one or the other par t of the f r ont . * 

By the evening of D Day t he enemy will have 
realized that the major /.J..lied thrust has been 
launched . Furthermore, he will have a shrewd 
idea of the approx str and frontage covered . He 
must , therefore , consider what fmns may con­
veniently be moved , without weukening the rest 

.. 

*See map outlining t·: e uisposition of' eneny divisions in 
the West at Appx urn. 
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of his def layout to such an extent to allow a 
diversionary attack the opportunity of achieving 
good results. Therefore it is likely that, 
though 179 Pz Div from Mantes and the unidentified 
Pz Div to the South of OVERLORD area. will rE.C=-> ive 
ord er~ to move, 2 Pz Div will probably remain at 
.Amier s, capable of dealing with any diversion 
that might be made betwe en Le Havre and Calais . 

The buil d-up 

Onc e a firm footing has been gained by the 
Allies, the enemy will mnke o.n all out effort 
to build up sufficient forces to carry out 
a deliber~te counter - attack with all possible 
speed . From D plus 2 to approx D plus 5 it is 
likely that about thirteen divs muy be moving in 
against OVERLORD. These moy incl: 

Five Pz Divs {2 Pz , 272 Pz, 2 SS Pz, 1 SS Pz, 
the nrmd elements at Nancy) 

Six Inf Divs {from Brittany and East of the 
R Seine) 

Two Para Divs {3 Para Div, 5 Para Div) . 

{W. D., G.S. {Int)1 H . ~. First Cdn 
.Army , June 1944: Appx 1 ) 

174. Clearly the Allied view of the possible · 
turn of ev ents wns based on the principle thnt one should 
never underestimate his en emy . Thus one Intelligence 
Summary states: "By D minus 1 the enemy , hoving watched 
our ports fill u~ , is likely to have adjusted his general 
dispositions" { {HS) 215B2. 023 (D31: Second British lrrmy 
Planning Intelligence Summary No . 23 , Pt 1: "Enemy 
Reaction to Operation OVERLORD") . Similarly it is obvious 
that consideration was given to the possibility that the 
Cover Plan might f ail or that the Tnctival Air Force would 
be unable to ' seal off ' the ''NEPTUFE" area. Yet, when 
estimating the progress of the invading forces, the Allied 
co.mm.anders planned on the basis of being able to meet 
successfully such forces as the en eny mi ght launch against 
them, a basis which is reflected on 21 Army Gp phase- line 
maps . {See (BS) 212A21.0l3: 21 ll:r:my Gp , "Plruming Forecast 
of Operations" for reproductions of these maps). In writing 
about General Montgomery ' s "Presentation of' Plans " con­
ference on 7 Apr 44 , his Chief- of- Staff (Maj - Gen de GuingCl..1d ) 
gave the folJ.owing description of o phase line : 

Let me explain what is me on t by u phase line . 
A Commander must have n definite idea how he 
intends to swing t he battle . He must aim at a 
definite pnttern . Having given this , the staff 
works out ~he optimum progress of developfilent in 
accordance with thnt pattern . Upon this oll 
planning is based . The amount of transport , the 
number of airfields to be constructed, the amount 
of bridging materia l ; all such items as this have 
to be equated to the time factor . These decisions 
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reflect back upon the loading of ships , and the 
planning of the build- up . I stress the 'optimum' 
olassificction . A phase line does in no wny 
imply a guarP.ntee thnt we shall r each such and 
such a position by a certain date . It should 
menn that the crmias will not be caught napping 
i f tbiogs go really well , by being held up 
through some shortage or other . 

(Maj- Gen Sir Francis de Guiga.nd, 
Operntion Victory (London , 1947), 
p . 358) 

175 . Another writer describes General Montgomery's 
lecture on Ro.mm.el ' s probable r ea.ction to the invasion 
during the f i rst two phases ut his ' Final Presentation of 
Plans ' confer ence held on 15 May 44 : 

' Last February', he said , ' Romm.el took 
command f r om Holland to the Loire . It is now 
clear that his intention is to deny any pene­
t r ation: OVERLORD is to be defeated on the 
benches .' Ho then went on to state in detail 
what changes Rom.rac l had mo.de , nnd he continued : 
' Rommel is an energetic nnd determined commander: 
he has .mo.de a wor1d of difference since he took 
over. He is best nt the spoiling attack; his 
forte i s disruption ; he is too impulsive for n 
set-pi oce battl e . He will do his level best to 
'IAmkirk' us -- not to fight the armoured battle 
on ground of his own choosing , but to avoi d it 
altogether by pre~enting our tanks from landing 
by us i ng his own t on ks well f orwt1rd . On D Day 
he will tr.y ·to· force us from the beaches and 
secure Coen , Bayeux , Cnrenta.n.... Therenf'ter he 
will continue his counter- attacks . But , as time 
goes on , he will combine them with n roping- off 
poli cy nnd he must then hold_firm on the impor­
tant ground which aom.inatos and controls the 
road axes in the bocnge country.' 

(Chester Wilmot , The Struggle f or 
Europe (London , 1952} , pp 215- 16) 

176. It would seem thct the line which it wc.s 
expected Rommel would hold -- "The important ground 
which dominates and controls the roo.d axes of the bocage 
country" -- ran ·parc..llel to the "Bridgehead line" ·which 
H. Q. 21 krmy Gp described. o.s the D plus 14 Phase l ine . * 

*"The D plus 14 line at its we.st.em extremity is 
Clllchored in Lesso.y and the mouth of the River Ay . The 
Germans held the higher ground clong the low ridge line 
which runs from North- oost of Coutanc es down to the no.in 
arc of high ground, also held in' enemy hands , which co.rnme:ices 
o.t Vil ledieu and swings around- to Falnis e . On the East 
the Bridgehead line comes up to the River Dives" (Aptrecia­
tion of Possible Develo nent of 0 erations ••• ; See a so 
map appended to ·this docunont . 
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Thus the bridgeheo.d area included "the port of Cherbourg, 
the beaches , Mulberries and smnll ports which have been 
estimated to be sufficient i n toto to accept and maintain 
appr oxi mately thirty Allied divisionsh (Attr ecintion of 
Possible Develo ment of 0 er ations ••• ) . was estimated 
the ri ge ead 1 ne ou d e npprox tely 100 miles in 
length" and that the enemy would "no doubt try to bold in 
some strength along the whole of the line , but ••• [would] 
retnin n number of divisions for use in offensive pushes 
of his cwn , designed to truce the initiative from us , or to 
.meet and stop nny advance by us " (Ibid) . 

1?7. It was assumed that to stop any brenkout 
from the bridgehend line , (the thi rd phase of enemy resis ­
tance )• the Germ.en commander woUld have some 20 divisions 
al ong the 100 mile phase l ine with eight divisions in 
r eser "ite ' Thi s would mean that enemy divisions in the line 
would hold f r bnts five miles long . "A disposition of this 
nature would mean that the ans.my strength actually on the 
l i ne might not be superior to ours ; but it would still be 
extremely difficult for us to advance because of the size 
and mobility of enemy reserves" (Ibid) . Should the enemy 
react in this manner , the &pprecintion went on to state : 

• • • we may be held up on the D plus 14 line 
for sooe ti.me nnd may even su1'fer loca l setbacks . 
This possibility must be squarely faced and may­
well come to pass since it is on obvious end to­
wo.rds which enemy dispositions have been aimed 
for some months past . If we are held up at this 
time we must bui ld up our combct strength as 
rapi dl y as possible even to the exclusion of 
administrative build- up nnd combine-. our in­
creasing strength with on all out air effort 
designed to reduce the mobility and ef:t'ectiveness 
or the enemy reserve divisions . By such menns 
we should grndt·tl2..ly be able to build up once more 
a fol'\vard momen .. illl and slowly expand the bridge­
head nlong its whole r eri.meter . 

( ill2,) 

178. It was thought that if the enemy wer e able 
to build up his forces to the optimum appreciated by 
Allied Intelligence , "it may well be D plus 30 or even 
later before we can break out from the enemy ' s effort 
to contain us" (Ibid). Nevertheless it was f • l t that 
t _he type of for.cation the enemy would be bringing in at 
thi s ti.me would be int'ericr to his earlier build- up . 
Mor eover , within the linits of the bridgehead the Allied 
.for ces would have room to Ll8.IlOeuvre and so "permit the 
massing of a rorce to drive forward in any chosen direct i on. " 
This , (the beginning of the fourth phase)j might lead 
the enemy to 

••• cho.nge his defensive tactics into a more 
elast i c nnd mobi le defence , utilizing grouped 
r eserves and strong counter- attacks ageinst our 
success:ful penetrations . Also , he might well 
try a strong attack designed to split our forces , 
temporarily regain the initiative , and thus 
delay our a.dvance a gainst the ports . He will 
certainly o.ppreciate that our build- up and main­
tenance c~pnbilities over the beachhend are 
limited , ond will be greatly reduced when the 
autunn storms CO.Diilence . He will therefore do 
all in his power t o prevent or delay our cap­
turing nnd us i ng any ndditiono.l '.1.arge ports . 
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THE FIRE PUN* 

179. Before embarking en this topic , ** it is 
appropriate to turn back briefly to that operation which 
had also involved an assault l anding on the French channel 
coast . The costly but i nvaluable experience gained at 
Dieppe almost two years prior to "OVERLORD" was closely 
studied and the lessons learned from that experience 
carefully formulated . (Cf (HS) 594.013 (Dl) : The Dieppe 
Raid , Combig_ed Report (C . O. H. Q. 1942)) 

180. Not the least of these lessons , although 
it is not included in the Combined Report, must have been 
the knowledge that much time must elapse before the invasion 
could take ~1ace . "I believe ," said Lt- Gen Crerar with 
reference to Dieppe , "that when this war is examined 
in proper perspective it will be seen that the sobering 
influence of that operation on existing Allied strategical 
conceptions, with the er r orced realization by the Allied 
Governments of the lengthy and tremendous p_-eparations 
necessary before invasion could ba attempted, was a Canadian 
contributi~~ of the greatest significonce to final victory" 
(Introduction to Briefin of Officers H •• First Cdn A:r , 
7 J'un 44, .!m_ c t • General Crerar s remarks on that same 
occasion sned-i:ight on another aspect of the assault -- the 
relative vo.lue of tactical surprise : 

Until the evidence of Dieppe proved other­
wise , it had been the opinion in highest command 
and staff circles in this country that an assault 
against a heavily defended coast could be carried 
out on the basis of securing tactical surprise, 
and without dependence on overwhelming fire 
suppcr"j , in the critico.l phases of closing the 
benches o.nd overrurning the beach defences . 

(Ibid) 

181. If tactical surprise was not to be the basis 
of the plan, it fol lowed thut n dnylight assault , supported 
by heavy and acgurnte observed bombardment , wns pre~ereble 
to one made under cover of darkness . The fj~st l esson 
of Dieppe , therefore, was the need for " ' overwhelming ' 
fire support • •• during the initial stages of the attac~, n 

*See also "The Problem of Fire Support" in A.H.Q. 
Report No . 42 . 

**The Fire Plan is treated here as e separate topic 
outside 3 Cdn Inf Div ' s assault plan because of its import­
ance . 
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The report defined the methods by which this must be 
provided : 

••• by heavy and medium Na.val bombardment , by 
air action , by special vessels or era~ working 
close inshor e, and by using the fire power of t he 
assaulting troops while still sea.borne . 

(.~e Dieppe Raid) 

182. An important source of the "OVERLORD" fire 
plan is the Gro.hom Report , "Fire Support of Seaborne 
landings .Against a Heavily Def ended Coast", ((HS) 952 . 013 
(D46 )) which had considered the problem of distributing a 
suffi cient wei ght of high explosive over an o.rea to be ' 
assaulted. (Cf Report by the Allied Nnvnl Commnnder - in­
Chief ••• , Appx 5) Our concern her e i s not so much with 
that principle as with the means employed to produce an 
adequate volume of fire . Exnminetion of the fir e plo.n 
conc eived for "OVERLORD" r eveals close po.rullels with the 
Dieppe recommendations . The h~ge scale of support to be 
furnished by henvy and medium nnvnl bombardment has 
already been outlined ( su~ra. , par a 21 }; a.t Die~pe naval 
fire had been limited to a short bombardment co.rried out 
by destroyers " ("1le Dieppe Ra.id) . Air support, which at 
Dieppe had proved "adequate to cover the operation n and 
had included no preliminary bombing , wtlS exponded for 
"OVERLORD" to compr ehend attacks by heavy and medium 
bombers as well as fight er bombers , so that the total effect 
of the air assault should extend far beyond the t arget 
o.rea pr oper. 

183. The numerous strange craft ma.king up the 
Na.vol Assault Forces may be said to have had their genesis 
in the recommendation f or support deliver ed by "s pecial 
vessels or craft worki ng close inshore" . This support 

was to be given during the "vita l minutes while troops ar e 
di sembr..rking , cutting or bl~sting their way through wire , 
clenring bench mines and finding rout es over obstacles ", 
for et thot very time they would be l ee.st nbl e to support 
them.selves (~} . 

184. We come finally to the suggested use of "the 
f ire power of the assaulting troops while still sea- borne". 
This , the Dieppe r eport goes on to say , might be further 
developed by the employment of "self- propelled mobile 

artillery provided that it is pu7. ashor e immediately" 
(Ibid) . But it does not envi~age thnt such artillery 
iiiiglit be fired even while still ct sea. This wns a l ater 
development , growing out of the original recommendation for 
sen- borne military fire- power . Assault divisions in Opera­
tior. "OVERLORD9 were accordingly equipped with ''Priests " -­
u.s. 105- millimetre sel f - propelled guns (Mo 7 )o Owing to 
the fact that 3 Cdn Inf Div was to make its attack on a · 
two- brigede front , it was deemed advisabl e to strengthen 
its artillery component by the addition of a fourth fie l d 
regiment , thus giving each assaulting bri gade the suppor t of 
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two regiments . The additional unit :first selected was 8 
Cdn Fd Regt , but on its depcrture to the Mediterre.necn 
with 1 Cdn Corps it was r eplnced , in October 1943, by 19 
Cdn Fd Regt . (W.D. ~ Q.S . • H. Q,. First Cdn Army 1 Octob~r 1943: 
Appx 20J Messc..ge 067 , G First ddn Army to 2 Cd.µ Corps , 
18 Oct 43) 

185 . Turning now to the divisional fire plan, it 
.mny be observed first that i t s most r emarknblo feature wc.s 
the very high degree of co- ordination it achieved by com­
bining the efforts of Navy , A:rmy nnd Air Force . The 
importance of such exercises as ''PIR~E" in arriving at this 
co- ordination has been mentioned above (para 90 )• The 
intent i on of the fire plan, broadly , was threefold : (a) to 
provide •drenching" fire ago.inst beach defences :from all 
weapons ; (b ) to destroy enemy batter1 9s by naval fire nnd 
air bombing; ( c) to attack inland targets by air action . 
The schedule which this programme wes to follow is t abled 
at l~ppx "O" o:f R .C. A., 3 Cdn Inf Div 0.0 . No . 1 . This 
document is in fact invaluable to an appreciation of the 
divisional fire plan . 

( a) The Air Force 

186. The role of the Air Forces in the :fire 
plcn was unlike that of the other two services . (Supre , 
pa.ra 40) The factors of space combined with mobili ty 
which permitt ed aircraft to net as "airborne artillery" 
enabled the Air Forces to commence their :fire plan 
weeks , if not mont hs , in advance of the navy and 
army. Desrt~e the two- for- one Air Force policy of attacking 
bridges , co~stal batteries , etc . (supr~ , para 54 ) , the 
greatest pa.rt of the ' aerial ' fi r e plan had been carried 
out before 5 Jun·. The results , too , were impressive (see 
infr a , par as 227- 39) ; so much so thct Reichsmarshall 
Hermann G~ring later stated that "the Allies owe the 
success of the invas ion t ? their air for ces . They prepared 
the invasion ; they made it ~ossible , and they carried it 
through" ((HS) 2959. 023 (Dl) : "Goering Interrogated", 
U. S . Strate§ic Air Forces in Europe , Air Intelligence Summc..ry 
No . 81 p . 1 ) . 

187. !~though the bulk of the Air For ces fire 
plan might be said to have been carried out in the pre­
liminary ahd preparatory phases of the Overall l~r Plan, 
an even more direct and concentrated air attack on the 
assault area was planned for the night of 5/6 Jun . It 
was to bo ~ arried out 

••• by R.A. F. Bomber Command between 11. Jl 
p.m~ on June J and 5. 15 a .m. on June 6 against 
ten selected coastal batt.eries at Crisbecq, 
Sai nt- Martin- de- Varreville, Ouistreham, Mnisy , 
Mont Fleury, La Parnelle , Saint-Pierre-du-E~nt , 

Merville- Franceville , Houlgate and Longues ; 
the number of sorties against each target varied 
from 99 to 131 and the bomb tonnage from 382 to 
698. 

(Captain Norman Macmillan , The 
Royal Air Force i n World War II 
Vol. IV (London , 1950) , p . 158) 
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This was to be only the beginning of the nir nttacks in 
direct support of the cssault forces , for shortly n~er the 
naval bombardment began , the fur Force was to continue its 
o.tt~oks . From H minus 30 to H minus 15 , light bombers of 
the R, A; F. were to atto.ck the MIKE and NJJN beach defences 
{R. C.L .• , 3 Cdn Inf Div 0 . 0 . No . 1, Appx "C" ) . From H 
mi.nut 15 to H Hour t heavy bombers were to attack LOVE and 
OBOE beach defences {Ibid) . From H Hour onwards , R.A. F. 
heavy o.nd medi um bombers-were to nttnck the defences of 
Co.en (wher e H. Q. 716 Div was located) • Taill eville and 
the Carpi quet airfield ( Ibid} . From H up to 30 minutes , 
R.~. F. fight er or medium bombers were to attack the Ver- sur­
Mer , Beny- sur- Mer ".lD.d Mount Fleury bRtteries , an attack 
timed so as fo follow the navel bombordr~nt of th0s o pcsitions 
(~) . 

(b ) ~ 
. 

188 . The naval fire plan was timed so ns to 
overlap the air attacks on the coastal defences and thus 
to keep an almost steady rain of f ire on the '~tlantic 

Wal l '. The bombarding s.hi ps of E~stern Task For ce 
associated with Force "J" ar e listed above (para 21 ). 
Fl eet Class destroyers were to bombard the flanking beaches 
commencing nt H minus 40 minutes , while at the same time , 
Hunt Class destroyers engaged MIKE and NAN Sectors . 
Cruisers , directed by air spotting sorties , were to engage 
the Ver- sur- Mer and Beny- sur- Mer batteries . J...fter H Hour 
certain of these ships would become available on call to 
the Forward Obser ver s Bombardment accompanying the 
asseulting troops . (!£.!,g) 

189. The tasks of the naval support era~ require 
only to be sum:mnrized. Descriptions of each type ar e 
inc l uded in the t nble , Ships o.nd Craft of For ce " J ") at 
Appendix "B". L.C. G. ( L) , disposed on the flanks of 
assnulting battalions , wer e required to close to 1000 yards 
und open fire with their 4 . 7- inch guns on targets of 
opportut itJ . L. C. T. (Rl , a~proaching the beach in t wo 
waves , were to fire their patterns of rockets just pr ior 
to touch- down on the strongpoints at Courseulles , Berni~res 
and St . Aubin . (R.C. A. , 3 Cdn Inf Div 0 . 0 . No . 1 ) 
The A.V. R. E. teams , touching down at H Hour , wer e to be 
accompanied on the run- in L. C. A. (R.R. ) , which would 
fire when within range so c.s to create blast lanes through 

the mines and wire at the eight points where it was intended 
that exits should be constructed (Cf para 164) . (Ibid) 

( c) Army 

190. The expanded divisional artillery was 
divided into two groups for the assault ph~se : 12 Cdn Fd 
Regt J.u:-tillery Group , suppor ting 7 Cdn Inf Bde , and com­
posed of 12 and 13 Cdn Fd Regts and one battery of 2 
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R. M. Armd Sp Regt ( "Centaurs " )*; and 14 Cdn Fd Regt Artillery 
Group , in support of B Cdn Inf Ede , and comprising 14 and 

19 Cdn Fd Regts and the second R. M. Armd Sp Regt ' s battery. 
(Ibid) 

191. Two bntteries of 2 R. M. Iirmd Sp Regt , eqU;ipped 
with Centaur tanks mounting 95- m.illimetre guns , wer e to 
be borne in L. C.T. (A. ) and L.C. T. (H, E. ) . Benching at 
H Hour, they were to deploy on land in order to support 
troops coming ashore , (Ibid) The r ole of L.C. T, {C.B. ) 
has been described previously (para 157) . 

192. The "drill" evolved for the employment of 
seeborne ~rtillery i s fully described as to its technic~l 
detail in a memorandum issued by H. Q. R. C • .l •• : The Use of 
SP lirtiller y in Support of n Bench Assault . ((HS) 23503 .20.3.3 
t?;l )) BUt a clenrer conception of the procedure ccn perh~ps 
be gcined from ~~e following excerpt from on account given 
to the Historioa1 Officer , .3 Cdn Inf Div: 

There were several curious difficulties 
attached to the use of the ertillery at seo. 
The craft hcd to be under way at the time of 
firing , since they were not s:xfficiently steady 
while mer ely standing off. No switches could be 
put on t he guns . The only wa.~r therefore t hct 
they could be kept in line was to direct the craft 
on the target and runintain them · on their course . 
Thus , from the time that the guns cwne within 
range and opened fire they were closing on the 
be~.ch at 5 knots per hour . This mo.de necessary 
a stecdily decreasing elevation on the guns . 
The r ate of close on the beach hcd to be 
calculated constcntly in order to keep the fire 
where it was wcnted ' just where the grass 
starts to grow on the bench 'o This wns done by 
t he Regimental Fire Control Officers oper~ting 
rndnr npporntus in nav:lgntional motor launches . 

For the SP artillery the schP,ule of fire 
support was as follows . Range clocks wer e 
started at 15 , 000 yards ; ranging \\ i t.a smoke began 
at 10,000 yards and fire for effect at 9000 yards . 
This lotter had to be timed so as to commence o.t 
H minus JO minutes . From then until H plus 5 
minutes (i . e ., o.t e range of 2000 y.Ci'ds , having 
covered 1000 yards per 5 minutes) each gun 
fired .3 rounds in every 200 yards . The total 
EE expenditure at H plus 5 mi.1.mtes w('\s thus 
105 rounds per gun . 

~e Cent aur 95- mm cruiser t Bnks were "originally 
intended as gun turrets in L. C.T. to compensate for a 
shortage in L.C. G. " ((HS) 21201 . 2009 (D89) : "21 Army Group 
Int ~rim Report on Equipment i n the Early Stages of Oper at i on 
' OVERLORD'", Sec 5 ). The final role of the R.M. Armd Sp 
Ora.ft Regt was "to engage t at'gets tho.t had escnped the main 
bombo.rdm.ent " ( Ibid ) • 
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At this point , tho LC Ts , nov1 2000 y a r ds 
off shore , did not continue on their cour se in 
order to -couch darn o.nd offload t::ie guns , for 
tha beach v1as not yet ready to recei ve then . 
Instead they turned off to a flank t c a waiting 
position •• , . On landing they deployed and went 
into action as quietly o.s possible. 

( (HS) 235c3 . 20ll (Dl) : .hrtiller:v· 
Co~unicationq__in Operat:i:on iJOVER ­
LOHD", o.coount :;iv en by Maj H. S . 
Pa.tterson , R. C. Si gs, to Hist 
Offr , 3 Cdn Inf Div ) 

To com.plate this picture it is necessar y to envi sage 24 
L. C. T. approaching shor e , so.ch craft carrying four guns 
(one t r oop) . The total volu:.ie of i'ire fro:ci these 96 guns 
would equal 10 , 080 rounds during tJ.1e run- ino The fall of 
shot was to be observed and controlled by Forward Ober rvation 
Officer s travelling in L. C .s . (M) far in advance of the 
asso.ult waves . (Ibid) Artillery reconnaisscnce po.rties 
accompanied infantry battalion headquarters , so as to 
select sui t a b l e gun positions ashore . 

1 93 . Each reginent was to bring do--m a concen-
trati on on one of the four principo.l s trongpoints in °Juno" 
sector , i . e ~, those at Courseulles (on ei ther s i de of the 
breakvVater ) , o.t Berni~res and at St . Aubin , endi ng just o.s 
the l eading infantry touched dovm . (R . C •. ii.., 3 Cdn Inf Div 
O. O. No . 1) These four regine ntal concentrations ·w ere 
thus designed to complement the fire delivered ageinst the 
same targets by L. C. T. (R) . But it nust be enphasized that 
their effect was to be neutralizing , net destructive . 
Neither sufficient neight nor accuracy to achieve penetrat i on 
of concrete def'ences could be eXJ?ected of field artillery 
afloat . 

194. Although Exercises ilPRIMROSE:, and np:rn; .. TE 0 

had demonstrated the feo.sibility of fir~.~ ~ S. P. arti llery 
frar:l sea (1~ .H . Q, . Report No . 42 , paras 210 ff ) , subsequentl y 
a s er ies of unexpected difficulties in the actual .aecllanics 
of the problen. was found to be critical. One of the many 
col lective exercises of the final stage of t r aining was , 
therefore , ri.a.de to serve as a final test of its 
practicability . All refarenc es to Exerc..ises 11SJVVY0 ( 12 
Feb) nake it clear that the whole case for seaborne 
artillery would stand or :f'al:. on its -=ierits . (W' .r · ~, 
H. Q. R. C.L .• , 3 Cdn I nf Div; c.nd H. Q. . 8 Cdn Inf' Bde, 
Februo..ry 1944) 0ffic:ially , the object of Exercise 
nsAVVYlf was l i sted as : 

(a) to develop and practise the Fire Suppor t 
Plan (.Arr.iy , No.vy and Ai r Force) for an 
assault by 8 Cdn Inf Bde Gp on a heavily 
defended coast 
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(b) to practise calling £or £i re support and 
cooperati on between Inf Comds , F .O.Bs . 
and B.L.Os .* 

{W.D., 14 Fd Regt , R. C.A., Feb­
r uary 1944: Appx 5, Exercise 
"SAVVY" , 14 Fd Regt O. o. Ko . 1) 

The ex er ci se , the f irst of i ts type when Canadians i n D.D. 
tanks made use of thei r recent ' secret t r ai ni ng ', (supra , 
para 104; "B" and "C" Squadrons of 10 Cdn AtnG. Rcgt · 
wer e employed in the exercise) was attended by many high 
ranking officers . (w .D., 10 Cdn Armd Regt , February 1944) 
These latter caused a war diarist to comment : "During the 
afternoon the office became very much l i ke cooks [ sicJ 
t r avel agency we had so many br ass hats trying to get us to 
obtai n accn for them fo r Exercise 'SAVVY' ••. " (W . D., 
H .~ . R.C. A., 3 Cdn In.f Div , 22 Jan 44) . Chi ef among the 
observer s wer e His Majesty George VI and General ¥10ntgomery . 
The divisi onal ar tillery staff , which had suspended detailed 
planning unti l its conclusion , noted with reli ef that the 
exerc i se was consider ed " a great success'' (W .D., H . Q. 
R. C.A., 3 Cdn Inf Di v, 14 Feb ) . I n one instance "some 
difficulty was experienced in landing when one craft 
gr ounded on a sand- bar and mistaking it for the beach, two 
SPs and 1 carri er unloaded [and] finally dropped off the 
bar i nto about 6 ft of water" (w.D., 19 Cdn Fd Regt , 12 Feb 
44) . Thi s was a minor difficulty , however . S . P. artillery 
would conti nue to be i ncluded in the assault phase . 

(d) Anti- Air craft 

195 . Anti- aircraft protection for ships and 
cr aft was to be gi ven by L. C.F . and L. B. l4' . Two anti- 9.; r craft 
assault gr oups ("0" and "P" ), compri sing sever al British 
anti - ai rcr aft batter ies , a searchlight t roop , a smoke 
company and four L.B. F., were entrusted with the protecti on 
of the beachhead area . The divisional light anti - aircraft 
regiment was to supply one battery to cover the crossings 

of the Ri ver Seulles . (R. C.A . 3 Cdn Inf Div 0 .0 . No . 1) 
Very car~ful instructions were issued concerning anti -a~:~raft 
fire , t)le engagement of f r iendly ai rcraft by our own tr:lt.tps 
having been an un£ortunate feature of the Dieppe raid . 
(Th~ Dieppe Raia , para 371 ; 3 Cdn Inf Di v 0.0 . No . 1) 
1'\,R· ex~ra pr ecaution a special system of distinctive markings 
6n certai n t ypes of Allied aircraft was devised to come into 
force on D Day ; these mar kings consisted of black and whi te 
stripes pai nted on wi ng surfaces and f uselages . 

(e ) Anti.:Tank 

196. The advance to the final objective was to 
be suoported by two anti - tcµik sub- units : a battery of 
62 A tit Regt , R. A., ;.n suppor t of 7 Cdn Inf Bde , and 105 
Cdn (Composi te ) A tk Bty of 3 Cdn A. "tlc Ragt , i n support of 
9 Cdn I nf Bde . At the conclusion of Phase III they were to be 

withdrawn to the divisional mobi le reserve . During the 

* B. L. O. - Bombardment Lia i son Officer. 
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consolide.ti on phase , c..iti- t ank wee.pons were to be deployed 
so a s to ;uard. aga~nst enemy ~rmoured thrust~ against t he 

flanks of t he d1v2s1on . (R . C ... . , 3 Cdn Inf Div 0 .. 0 • .No . 1) 

.. ................ • ... .. 
197. In summing up , it may be found useful to 
exami ne diagrammatically t he order in which the lePding 
assault grou:_Js of 3 Cdn Inf Ui v were t o approa ch the 
beach . 

H minus 5 
H Hour 
H plus 5 
H plus 20 
H plus 45 

D.D. Tauks 
Centaur s , A.V. li .E$ . nud ij .E . bulldozers 
Infantry rissault Coys 
Infantry Reserve Coys 
Reserve Battalions 

The disposition of the essential elements of an assault 
bri gade group is shown in perspective on the diagram at 
hppendi.x 0 H" . 
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)RD ClillADiliN INF . .'lNTRY DIVISION PREPARES TO SiuL 

Ca) Concentration, Marshalling and Embarkation 

199. The vast and complicated procedure by which 
the Allied assault nnd follow- up forces concentrated on 
the southern const of England prior to embarking for France 
can be mentioned here only in outline . i.n id en of the com­
plexity of the operation nnd the a.mount of planning 
it involved is described by Genera l Montgomery: 

The nounting of o.n amphibious operation mny 
be define~ as the process of concentrnting the 
troops t nking po.t•t into suitnble areas , from 
which they nove \o marshalling nrens, whence in 
turn they are called forward to the points of 
embcrk~tion . The process is one of great com­
plexity, pnrticulo.rly when concerning an operation 
of ·the magnitude of Overlord, in which over 
20,000 vehicles and 176,ooo personnel were to be 
landed on the fnr shore in thG first two days. 
Formations o.nd units had to be concentrut gd with 
relation to their npproxinute marshalling areas 
and embcrkntion points , which extendeq from 
Felixstowe to Plyr1outh and South Wales; during the 
mounting, tb.e final stages of wo.terproofing 
vehicles and equipment had to be completed to 
enable them to disembark from landing cro.:rt and 
wade ashore; the asscult troops hnd to be packed 
up for the operntion , , and therefore during tho 
lo.st stnges 'hotel' servicing had to be nrrnnged 
for the~ by other units, which, in mnny cnses, 
themselves hnd subsequently to prepare for em­
bo.rkction; ' residues', in other words the portions 
of units which wore not necessary in the initial 
phcse, h~d to be sepo.rnted from their 
po.rent formntions and subsequently desputched 
ovcrsens to rejoin them; marshnlli:ig nrens nn.d 
embnrkntion points hnd to be lnid out in grant 
det nil, often ir very confined ureas ; :;, l:i.i@Jly 
complicated security system had to be orgc.nizod 
and impleaente~ 0o prevent leoknge of informction, 
and in particular to ensure th~t once the troops 
hnd been briefed nbout the role they were to 
plr.y, they would be denied contnct vi.Tith the out­
side world ·. 

(Montgomery , Jloronnd' to the 
Baltic , £,R .21:!, p . 8) 

200. The beginning of May found 3 Cdn Inf Div and 
its attached troops concentrated, along with thousands of 
others , in "suitable arens" in the Southampton-Portsmouth 
area . The nuo.ber of oen, nnd the problems their presence 
presented, may be imagined from the following extract of 
a memo written by General Keller regarding discipline: 

The congestion in the Rants Sub i~en is 
extreme ~ The ~ren contains six British Divisions 




