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Pert I: The ass .ult and Subs~quGnt Oper ations of 3 Cdn 
Inf Div and 2 Cdn Arni Ede , 6- 30 Jun 44 

1 . C . il.H . Q. . Report No . 131 is a pr clic.inc.ry 
account of the operc.tions of Cc.nadic.n f cr:..etions during 
the c ru::_)aign in Norr ::.ndy f ron the o.s s a.ult on 6 Jun 44 to 
Fir st Cdn ~&.rny 's c.ssur.:_ption of rosponsi bili ty for the 
Ca en sector on 31 J ul 44 . C .L .H. Q .. · Report N , 147 is the 
first of a s orios of two dee.l ing ·1ith t he se..r.:e oper::tions 
in great e r detail 3.Ild on thv be.sis of o. :~ore t horough 
oxa.-:ination of sources . The :;cri od cover ed is fror: 6 Jii.J1 
44 to 30 J un 44 ~ The second of t ho series , Repor t No . 
162 , considers O]eratiohs during July 1944. 

2. This noport is sinil ar in scope to C.IJ.H. 1. 
Report N- . 147. It is strictly ~n account of OJcrat ions in 
Juno 194~ . Its starting ; oint is tho ~lc.n for Oper~tion 
uovz:a:LORD" ; it docs not attc: ·.1)t t o describe f~ly tb.e 
~lo.nning -- tho very l ongthy ~nd co~~lic~tod prclL:ll.nnrios 
of t ho o)cr~tion which h~vo boon dcclt with i n Hist $ .c , 
;,. . E . 1,. , Report Ko . 42 , T:-.: ?rolici.n::.ry Planning for Q ''?retioE_ 
110TI:U.OLID·1 : Sane .ti..swcts of _t ho P:coparat i ons f or c.n i1.l liod 
Rc - ontry to ~orth - ! .ct Euro':)o , 1940- 44 . •r ho :_,urposo at this 
prvs~nt RoDor t is t o expend e nd ' r.:od .... rnizo 1 rtoport No . 147 
by utilizing tho ·Ne:J.l th of nov1 r:.::-.t oric.l port~ining to 
o:;>cr.:ttions i n N .. :th--1'/est Euro·)e which hc.s been written or 
~de ~vcilc..ble since Docen bor-194.5 . _ .. t the ae.ce tine , certa in 
soctions in Report No . 147 \ihich continue to bo historicD..lly 
valid - - ~nd there ~.re r..::.ny -- will bo inco r .:_)oruted in thi s 
Repo rt where suitnblo . 

3. For Ce.nadc ~nd t he CQncdia.n nrny, th& 
o]er:>..tions in N rth - Jost :3uro!)e hc.vc :i.. spoci~l sigz:ifi cc.nce . 
ov .... r a l ong ~oriod , it will be r oc --.1 .iod , tho Canadicn :....rcy 
Ovor sens \ i<:.S deni Gd ~.ction c..g~inst t he onooy, its r olo 
being liLi.ted t o ·..vhc.t night be t ornod " gt:'.rrison duty:i in 
tho British Isles . Ap~rt froL the r~id on Dieppe , (19 
__ ug 42), Cc.11=.di..:-.n till t c.ry f o rc e s in t he Europacri t h:. - tre 
hc.d no O~JortW11 t y for l nrge - scc.lo 0~0r~tions until the 
desyctch of 1 Cdn Div c.nd 1 Cdn . .. r r.:y Tlc Ede to the 
t;oditcrr~.no·n for th~ attack on Sicily in July 1 943 This 
WC'.s follmrnd by the concontr~tion in t hat thoc.tro of c. 
Cc.nc.di r.n C. - s of two di visions (1 Cdn Cor}.)s , c or.~rising 1 
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Cdn Inf Div und 5 Cdn iU'md Div) , which subsoquently 
distinguished itself in opcr nti ons on the ItolifiD. nainland . 
Even nfter 1 Cdn Corps wns s c cor...!:.litted , however , the 
greater pert of the ~v~ilr.blc Ca.n~dien force (including 
H. Q. First Cdn Army, H. Q. 2 Cdn Corps, 2 Cdn Inf' Div , 3 
Cdn Inf Div , 4 Cdn .u.rnd Div, · ~d 2 Cdn .L'..rmd Bd e) still 
re.mcined in Brito.in . Not until Oper~tion "OVERLORD" wns 
well underway did tho entire Cnnndie.n k:rmy Over seas come to 
grips with the enony . 

4. It is with the act ions c f tho Canodinns in 
NormP..ndy th~t this Report is prinnrily concorned . But 
it would be nest inccc~u-.tc t v consider their il::lportr.nt 
but rel~tively s.c.~11 contributicn ns divcrcod from the 
general course of events, f or t o ig!lcre the broad p~ttern 
would be to Diss the significance c f tho whole gre~t 
enterprise . The oper: tions here trected cr.n certainly be 
s c. id to mnrk the opening 0f the finnl phnso of the war in 
Europe . They represent tho return of Allied forc es to 
the Fronch mninlnnd from which British armed f orces wer e 
driven in the SUl!lrler of 1940 . 

5. For this ronson , the method followed in the 
preper~tion of this Report h ns alw~ys been t o keep in 
sight the progress of events generelly so as t o provide 
the backgrounu ngoinst which Canndin.n participction m~y 
be viewed in i ts proper perspect ive . Conversely, det niled 
-;ccounts of the nctions of Cnnod i nns will serve , where 
cpplicable t to illustrnte experiences shared by r.11 members 
of the Allied Expeditionary Force . 

THE l.LLIED PL.'.N FOR "OVERLORD" J..ND "NEPTUNE" 

6. The gruduul reduction in 1942 and 1943 of 
Germ.any's f crther outposts , both in Russia. and the Medi
terranean a r ea , nnd the increcsed compr ession of the enemy 
into o ~entrcl stronghold -- "Festung Europa" -- brought 
about a. new situation in the wnr: the opportunity to 
achi eve the "defeat of Gerocny by me:J.ns of heavy c.nd con
ce~ted assaults upon Germn.n- occupied Eurofe from the United 
Kinsdom, the Mediterrrmonn nnd Russia" ( HS) 212B2 . 0l6 
(DlJ : Second British l'1rf!JST Operct ion Order No . 1 , Oper etion 
"NEPTUNE", 21 ~pr 44) . In 1943 the "fortress" wcs already 
beset fron the East and South; it still remained to coooence 
operations from the West end so complete the triple series 
of assnults which should result in its final investment 
and collapse . 

7 . JU.though the requirenent was e~sily stated , 
i.e., the establishment of~ third thea.tre of ~perr.tions, 

its realiz~tion vms f ar fron sinplc . The task of pene
trcting a strongly- defended constline presented ~n enormously 
complicated problem. ; undue haste in arriving at a solution 
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might prove disastrous to the whole enterprise . Report 
No . 42 outlines the differences of opinion held by 
the Allied leaders regarding the early opening of a 
' Second Front '. Briefly these nay be summarized as 
follows : Russia , t ogether with a large segment of public 
opinion i n the Allied countries, demanded constantly t hat 
Great Britain and the United States should launch an 
attack on North- West Europe ~t the earliest possible 
moment to forde a Gernan withdrewal of 30 to 40 divisions 
from the Eastern Front and so relieve the hard pr essed 
Russian a rmies . The United Stctes ' lecders eppreci~ted 
Russia ' s position and were f ear:f'ul l est the Russian armies 
be defeated , or , worse still , th~t Russic might make a 
separate pence with Germany . Nevertheless , if the 
fililerica.ns were agr eed upon tho object to be achi eved , 
counsel as to tho nothoc to be eoployed was not undivided . 
Many believed that the Russian denands should be met nt 
once if only t o the extent of securing a r estricted lodge
ment on the coast of France by an J.nglo- .American army. 
But other s , despite their inpat ience , could not ignore 
Britain ' s advice to be cautious , especially with her 
extensive experience in combined oper~tions . Mor eover, 
J~ericen comnitments in the Pacific and the phys i cal 
limitations of even J.oericcn productive power were r ectors 
which h~d to be considered by service cs well as diplomatic 
officials no matter what opinion they held r egarding the 
i .omediacy of n cross - Chnnnel attcck. The United Kingdom, 
although planning for n return to the continent since 
Dunki1k , wns loath to ntteopt an invasion of North-West 
Europe until l.nglo-1.oeri con nav~l , militcry and air strength 
wns such as to ensure n successfUl nnd decisive blow at 
the German armies in the West . The experience of Dieppe 
had .l!lC'.de Great Britain more cnutious by indicating , among 
ot her things , t he need to develop new assault techniques and 
to prepare an overwhelming fire plen. To the island nat i on 
the construction and assembling of n gr eat nUJ!lber and variety 
of c.ssnult era~ wns a very grave problen nt ~ time when 
nll shipping wc.s short and tho de!!c.nds for it were high . 
Moreover , Prime Minister Churchill believed that the 
Medi terrc.nenn life- line should be coopletely under .iUlied 
control prior to l aunching an nttnck on the .mo.in bastions 
of "Festung Europa" . 

8. Despite the pr eoccupation of British ruid 
.Afilerican military lenders in the Mediterranean t hoatro 
during the latt er part of 1942 and 1943 , pl ans were being 
l aid and preparations wer e underway for the eventua l in
vasion of North- West France . The early detniled pl anning 
for such an operation had been carried out by the Joint 
Planning Staf'f' , Coobined Operations Headquarters , and a 
high- level group known o.s the "Combined Commanders ". 
later , planning for the invasion of Europe was centralized 
in the hunds of a British officer , Lieutenant-General 
F. E. Morgan , C . B.~ as Chief of Staff , Supreme i..llied 
Conmander (COSSAC J. A joint British- .toerican planning 
staff' commenced its work, under Gene:ral Morgan ' s dir ection, 
i n April 1943 , and nn outline plan was produced in July . 
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This plan (c .o.s. (43)416(0): Operation "OVERLORD", Report 
and Appreciation , JO July 43) reduced the possible tar get 
ureas for the invasion to three : the Pns de Calais , the 
Caen sector and the Cotentin Peninsula . As a result of the 
limitations imposed by the Combined.Chiefs of St aff at the 
"TRIDENT" Conference (See Report lio . 42 , pc.::-a.s 237 ff }, the 
COSSJ\.C committee chose the Cuen s ec·"or alone upon which it 
was proposed to launch a three- division assault . A simul
taneous landing in the Cotentin , favored by COSS£0 if the 
resources were aveilcble (See Lt - Gen Sir Frederick Morgan, 
Overture to Overlord (London , 1950) , pp 152- 3) was ruled 
out -- mainly because of lack of shipping , but partly 
because too great a dispersal of forces might lead to 
defeat i n detail . It was this plan for the attack on Caen 
only which was approved at tho Quebec Conference in August 
1943. 

{Washi ngton , 1946) , p . 3) Thus when bot men returned to 
the United Kingdom early in 1944 as Commander - in- Chief 
of the 21st Army Group and Supreme Commander , Allied 
Expeditionary Force , respect ively, it was decided to revise 
the COSS..;.c plan for "OVERLORD" so as to mount the operation 
in greater strength and on a wider front . (See Report No . 
42 , "The Orgetlization of' SHA.EF and Final Changes in the 
' OVERLORD ' Plan" i'or further details on this revision) . 

10 . The revision of the COSS~C plan was discussed 
at t wo meetings which the Supreme Commander held with his 
Co.mm.anders- in- Chief at Norfolk Ho~se , London , on 21 Jan 44. 
At these meetings agreement was reached on a Revised outline 
Plan which , under the title of the Initial Joint Plan , 
was issued on 1 Feb 44 as a directive by General Montgomery , 
K.C. B., D.S. o., to the col!lL'lnnders of First U. S . /tXmy , 
Second British lu:my and First Canadian Ju:my so as "to provi de 
a basis for planning by subordinate commander s . " The 
Initial Joint Plan ({HS) 219Cl . 009(D329): Initial Joint 
Plan for Operation "NEPI'UNE" ) contains the fin al pl ans for 
the assault and amply r epays close study. 

11 . Befor e turning to the plan , it is necessary 
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to explain the use of the two code naJ!l~S bestowed on it . 
The military oper:.tion which was to be lnunched in Western 
Europe wes knmvn as "OVERLORD" . But "OVERLORD" presupposed 
a gigantic cross- Channel operation involving the successfUl 
penetration of the defended coo.st . This r reliminary phase 
was termed ''NEPl'UNE". The distinction in terms is explicit
ly stated in the Navnl Report of the Operation : ·"Operation 
' NEPI'UNE ' was the assault phase of the invas ion of North-
west Europe" ( (HS) 952A. Ol3(D3) : Report by the Allied Naval 
Commander- in-Chief Ex editionar Force on O er ation 
___.._=~==- , Brit is A m..J.ral ty Publ cat on CBO 5B • t 1 s 
likewise to be inferred from the carefully wor ded· ' Inten
t ions ' in operations orders . 

12. Consideration of the operation may properly 
commence with the definition of its object given in the 
Initial Joint Plan: 

The object of ' NEPTUNE ' is to secure a 
lodgement on the Continent f.rom which further 
off'ensive operations can be developed . It is 
not an isolated operation , but is part of a 
large strategic plan designed to bring about the 
total defent of Germany by Iaeans of heavy and 
concerted assaults upon German- occupied Europe 
from the Unit ed Kingdom, the Mediterranean and 
Russia . 

13 . In the execution of the plan a primary 
principle was to be followed : equal British and U. S. 
participation in the initial stages . The whole assault 
area , between Ouistreha.m and Varreville in the Bay of the 
Seine , was divided into a 1i/estern and Eastern half , the 
former being the responsibility of t he U. S. forces (com
manded by Lt-Gen Omar N. Bradley) and the latter the 
responsibility of the British (including Canadian) forces 
(commanded by Lt - Gen M.C. Dempsey , C.B., D. S . 0. 1 M. C. ) . 
The entire Lllied o~eration was directed by General ( later 
General of the .brmy) DNight D. Eisenhower, U. S. ~".:rm.y , 

formerly SUpreme .iUlied Commander in the Mediterranean , 
whose appointment as Supreme Commander, Allied Expeditionary 
Force , was announced on Christmas Eve , 1943. Air Chie.f 
Marshal Sir Arthur Tedder, G. C.B. , was appointed Deputy 
SUpreme Commander . Under the Supreme Commander , and 
exercising their command jointly, there were initially 
three commanders : Admiral Sir Bertram H. Ramsay , K.C . B., 
K. B. E., M.V. O., Allied Naval Commander- in- Chief , Expedition
ary Force; General (later Field- Marshal) Sir Bernard L. 
Montgomery , Commander- in- Chief, 21st Army Group; and Air 
Chief Marshal Sir Trafford Leigh-Mallory, K.C. B., D. S . O., 
Air Commander- in- Chief , Allied Expeditionary Air For ce. 
General Montgomery ' s appointment was announced at the time 
merely as commander of the 21st Army Group ; the fact that 
this included command of all land forces for the assault 
phase was revealed only nfter D Day . It may be noted here 
too that , although initially the operation was to represent 
an approximate Anglo- American balance , with all military 
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forces under 2lst lu:T!J.y Group, that balance was to shift 
steadily at a later date towards heavy U.S . preponder ance 
on the Western Front as increasing nunbers of .American 
troops poured into NorI!la.D.dy . 

14 . Inasmuch as ''NEPTUNE'' represented a combined 
under taking by all services under British and American 
commqnd it is difficult to isolate for separate con
sideration the roles to be played by the Navy, Army and 
Air Force . Nevertheless, these components must be dealt 
with separately, at least i n general terms, if the method 
of execution is to be clenrly understood . 

(a) Naval Pla.n 

15 . The ill'.II!lense scope of the Navy ' s share in 
this vast operation cannot be over- emphasized . 

The naval problen that had to be faced can 
be briefly summarized as first the breaking of 
the strong initial crust of the coast defences 
by assault together with the landing of the 
fighting aroy formations; and secondly to 
commence , a.nd continue without a pause for five 
or s ix weeks , their reinrorcement at as high a 
rate as possible . The first required t~:.o co
ordination of the movement of thousands of ships 
and landing craft and aircraft and then of their 
fire power , the second the co- ordination of the 
activities of hundreds of thousands of men and 
women of all services, both in the United Kingdom 
and off the French coast, marshalling, loading, 
sailing , unloading and returning at l east eight 
ship convoys a day in addition to ten or twelve 
landing craft g~oups . 

((HS) 002 0011 {D26) : Admiral Sir 
Bertram Ramsay , The Assault Phase of 
the Normandy Landings {Supplement to 
the London Gazette), 30 Oct 47 , p . 5110) 

16 . Adniral Sir Bertram Ramsay had been 
appointed ~lied Naval CoitlI!lander , Expeditionary Force , 
on 25 Oct 43 . (Ibid) . His nrirst experience of moving 
gr eat numbers oftroops overseas in the face of the worst 
that a determined enemy could .do was the extrication of the 
British Expeditionary Force o•• from Dunkirk in the dark 
days of 1940" (Cornander Kenneth Edwards, The Royal 
Navy and Allioe {London , 1946) , Po 132)0 Later he partici
pated in the naval planning of the invssion of North ;\i'rica 
and Sicily. No atte.cpt can be aade here to expand on the 
tremendous problems which attended the launching of ''what is 
acknowledged to be t he greatest am~hibious operation in 
history" (Ramsay·, 21! cit, p 5 5110) . Yet some 1 dea. o'f the 
vast preparntions may be ima3ined when one remembers that 
the invasion of Normandy involved over 5000 ships and craft , 
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and demanded the full use , over a long period, "of every 
shipping berth in the United Kingdom from London, all round 
the south coast to Mil~ord Hoven ••• " (Edwards, ~P cit , 
p . 138) . Indeed it wcs no excggeration to say "that the 
r equirements of the invasion of Normandy impinged upon the 
private lives of every .mo.n , woman and child in the United 
Kingdom ••• " (Commander Kenneth Edwards , Operation Neptune 
(London , 1946) , p . 69) . 

17 . The entire Allied Naval Force was divided 
into two task forces: Western Task Force, commanded by 
Rear Admiral A.G. Kirk, U.S.N., which was affiliated to the 
First U.S . Army ; und Eastern Task Force, coillilll!Ilded by 
Rear Admiral Sir Philip L. Vian1 K. B. E., D. S. O. and two 
bars , R.N. (an officer,who , incidentally, had been 
associated with Canadian military forces in both the 
Spitsbergen and Sicilian enterprises) , and affiliated to 
Second British .l..xmy . Each task forca was in turn divided 
into Naval Assault Forces , each of which carried one 
assault division . Thus the U.S. (Western) Task Force 
was divided into Assault Forces ''U" and "0" . In addition 
there was Force "B" which transported the immediate follow
up troops within the First U. S. Army. A similar internal 
orge.nization of assault and follow- up forces existed in the 
British (Eastern) Task Force com.J:rising Assault Forces "G", 
"J" and "S" and Follow-up Force "L" . -1~ (See Appendix "A") 

18 . The Canadian asseult formations of the 
Second British Jirmy (3 C1n Inf Div and 2 Cdn Armd Bde) 
were assigned to the craft of Force "J". Since this force 
is of special interost to the Canadian historian, some 
space can be given to a description of its pri.l!lllry f'unctions 
as outlined by its comn.ander (Commodore J. Hughes -Hallett 
n.s .o., R.N. ) , ** in ~· a memorandum dated 12 Sep 43. 

. !ie>roe "J" i s a Naval Assault Force designed 
for an eventual lift of one military division 
at assault scales. It is divided into three 
Naval Assault Groups, which a!'e known as "J.l", 

·~"The outline plan prepared by General Morgan { COSSAC) 
in July 1943 envisaged an assaulting force of only three 
divisions ; Assa.ult Forces "U" and ••on were added to Admir al 
Ramsay ' s command after it was decided to increase the 
number or assaulting divisions to five early in 1944 . Of 
the original cosst .. c plan Admiral Re.nsay remerks : "Its sound
ness was proved later in detailed planning as in no respect 
were its fundamentals altered , though its scope and range 
were extended" (REmsay, £P. cit , p. 5110 ). 

~'Naval commander on Dieppe Raid ( 19 Aug 42); he was 
afterwards closely identified with pre- invasion planning 
and with amphibious training 1n which the Canadian assault 
force participated. 
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PJ . 2 and ~~ . 3~ , oacL of which is intended to 
carry one .military brigade at assault scales . 
In addition a fourth unit is to be attached to 
Force "J" which will be known as "J .4" . This will 
be an administrative unit comprising twelve 
tactically independent Naval units, trained and 
or ganized so that each can carry one Commando . 

((HS) 23903. (Dl?) : 3 Cdn Inf Div 
file JCD/4- 3- ll, Force "J" ) 

19 . Force "J" like the other Naval Assault 
Forces assembled for "NEPI'UNE", comprised , in Mr . Churchill ' s 
words , "a mass of wonderfUl craft of all kinds " (The Times , 
(London) , 3 Aug 44) develo~ed from the experience of 
previous assault landings . These consisted principally 
of l anding ships and craft of various speci alized types , 
ranging in s ize from the Landing Ship Ee 1dquarter s , R.M. S. 
·Hilary (an ex-merchant ship converteu to serve as Head
quarters Shi p for the Force and Divisional Commanders), 
t o the diminutive landing Cr aft Assaul t , carried in 
I.anding Ships Infantry and each capable of landing thirty 
fully equipped soldiers . ~'* But it must be borne in mind 
that since certain divisions were to launch only one assault 
brigade , these had a correspondingly smaller number-or L. C.A. 
and suppor t craft . Of the three assault forces of Eastern 
Task Force , Force "J" was by far the oldest , having been 
formed 18 months before the assault . By D Day , Force 0S" 
had been in existenc e for 7 months , and Force "G" only 2i 
months . (Report by the Allied Naval Commander- in- Chief ••• , 
.Ql? ci), Vol II. ~eport by tho Naval Commander, Eastern 'l'ask 
Force • 

20. The craft and ships ·which went to make up 
Force "J" wer e assembled in the Portsmouth- Southampton 
area on England ' s southern coast . When D Day arrived , 
they would pass over the hundred miles of water separating 
England from the Bay of the Seine , "a sea r oute with a 
major German naval base on either flank - Le Havre to t he 
east and Cherbourg to the west " (Edwards , Operation 
Neptune , p . 42) . On passage through the German mine 
barrier and along the inner routes to the assault anchorages , 
Force "J" would be confined to two of ten na rrow lanes 

~A description of the various craf't in Force "J" is 
attached as h.ppendix "B". 
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cleared by minesweepers proceeding ahead of the assaulting 
forces . "They would have to move at set times and speeds 
in rigidly appointed order to exactly defined positions 
off the coast; and the very immensity of the operation 
crea.ted peri ls of corresponding magnitude" (Joseph Schull, 
The Far .Distant Ships (Ottawa, 1950) , p . 243) . Moreover , 
the danger wcs not confined to the invasion armada becomi ng 
entangled in the German mine- fields , for , aside from over 
100 submarines , "the enemy had still available to him, 
within striking distanc e of what was to become the cr6ss
Channel highway f'or Neptune , some 230 vessels" (~, 

p . 244) . 

21 . The Na.val Commander-in- Chief, besides .being 
responsible f'or the "safe and timely arriva l of the assault 
fore es at their beaches , " was c har~ed with "the cover of 
their landings " ( (BB , 952A. 01 3( D2 ): Gunnery Review , 
Normandy Bombardment Experience , p . 1) . For this purpose 
a great naval stri king force was assembled so that "seven 
battleships , twenty- three cruisers and one hundred and four 
destroyers , together with monitor s , gun- boats anQ rocket
firing shi ps would pour their fire upon the concr ete 
emplacements and batteries hidden ••• along the [French] 
coast"~~ (Schull , ~cit, p . 241) . supporting Force "J ", 
and thus the Cunad1an---a8'sault troops , were the cruisers 
Belfast and Diadem (Bombarding Force "E" ) Fleet Class 

destroyers , Kempenfelt , Venus '· Vigi lant ,_ ·Faulkner· , 
~ , Algonquin , and Sioux ; and Hunt Class destroyers 
· ombatta.nte · , Bleasdale___,. Glaisdale' and Btevenstone • 
(Gunneri Review) In addition there were numerous 
spec i alized support craft mounting various armaments 
designed to give close support to the a.ssaulting troops . 
(See Appendix "B" , Ships and era.ft of Force "J" } More 
will be s o. id of these crcft below in connection with the 
assault fire plan. 

22 . The third responsibility of the Naval 
Commander-in- Chief wo.s '~the support and maintennnce o.nd 
the r apid build- up of our fore es ashore " (~) • Pro
viding a steady and uninterrupted flow of man , material , 
ammunition and stores to the beachhend involved u convoy 
system equa l in complexity to thct demcnded by the assnuit 
ond follow- up phas es •. The planning to ~chieve this object 
involved the co- ordination of the activities of all thr ee 

'*'Thi s figure does not include those ships engnged in 
protecting the flanks of the cross- Channel route of the in
vnsion fleet a.gainst enemy submarine and surface attack, 
nor those wnrships engaged in such t asks as convoying the 
Mulberries to a position off the French coast . 

1 
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Services for a long time ahead of D Day and for months 
thereafter . Special organizations were formed to assure 
the minimum of delay and maxi.mum of efficiency in handling 
both ships and cargoes . Control of the whole process of 
build- up was to be exercised by three interrelated bodies : 

(a) Buil d- u Control Or anization "BUCO" 
forming part of 1 A:rmy Group General Staff 
and Administrative Staff , with a Second Army 
Staff attached to it . This staff gives the 
General Staff and Administrative Staff pol icy 
and priorities to War Office Movements Staff . 

(b) War Office Movements , who implement the 
poli cy and instructions given by "BUCO" 
insofar as moves , embarkation and loading 
in the United Kingdom is concerned . 

( c) Turn- Round Control Organization ( "TURCO"), 
which is a Naval organization responsible for 
the quick turn- r ound of heavy cr aft and ships . 

(Second Army o.o. No . 1) 

2~ . A naval writer explains two of the above 
organizations in more simple terms: 

Both "BUCO " and "TURCO" were keyed to the 
same object - - r educing to the minimum, and if 
possible eradicating , any delay of ships ; which is 
in effect the same thing a s economizing of 
shipping space . But, while "TURCO" deal t wi th 
the routing of ships to and from ports where 
berths were immediately available , the marshalling 
of the ships into convoys , and clearing unloaded 
ships from the beachhead a rea as quickly as 
possible ; "BUCO" dealt with the more involved 
problems of co- ordinating all availabl e shipping 
with the needs of the military authorities . 

(Edwards, Operation Negtune, 
p . ? ) 

In brief, the plan was to 'build a bridge to France' via 
the naval convoy system in order to ensure the successful 
bui ld- up of the bridgehead . 

24 . y The part played by the Roya l Canadian Navy 
in ''NEPTONE" was a most i.m.portant one , embracing a share 
in each of the naval a ssignments r ef erred to a bove . (Cf 
(HS) 122 . 013 (Dl) : R. C. N. , The Royal Canadian Navy ' s Part 
in the Invasion) Force "J" included two Canadian Landing 
Ships I nfantry (Medium} - Prince Henry and Prince David . 
These ships , with their attached flotillas of Landing Craft 
Assault (also manned by Canadian personnel) joined the 
force early in 1944 . The Commanding Officer of Pr ince 
Henry , Capta in v.s. Godfrey , R. C.N., was shortly appointed 
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Senior Officer of the ten L. S.I . of .Assault Group· "J . l". 
Three Canadian Flotillas of Landing Cra:ft Infantry (large) 
were likewise assigned to Naval Assault Forces • . Of these , 
two were in Force "J" and one in Force "G". Among the mine
sweepers charged with the hazardous task of sweeping ' ten 
approach lanes through the assault area ·and forming a 
safe anchorage in the vicinity of the beaches were sixteen 
Canadian ships . Covering and support fore.es incl uded four 
Canadian Tribal Class destroyers and Cruradian escort groups 
of destroyers , :frigates and corvettes . Finaily, two Fleet 
Class destroyers , H.M.C . Ships .Algonquin and Sioux , 
formed part of the bombarding force attached , appropr iately, 
to Force "J". (ill£) 

( b ) Army Plan 

25 . As already menti~ned (supra , para i3) , the 
military role in "OVERLORD" was t'"' be carri.ed out by First 
U. S. J,,;rm.y under Lt- Gen Omnr N. Br~d~cy , o.nd by Se9ond · 
British llITIJ.Y under Lt- Gen M. C •. Dempsey, C. B., D. S. O., M. C. , 
both initially under the command of 21 J.:r:my Group. F.ach 
of these armies was to launc~ its assault on a two- corps 
front , with a total of five divisions ma.ld,.ng the opening 
seaborne attack against the German West Wall. In First 
U.S. krmy, the assault was to be made by VII U. S. Corps 
with 4 U. S. Inf Div near Varreville , and V U. S. Corps 
with a composite division (1 and 29 U. S. Inf Divs) near 
st . Laurent . Second British .A:rmy was to carry out its 
assault between Port- en- Bassin and the River Orne in the 
following manner: by JO Corps with 50 {N) Inf Div at Asnelles ; 
and by 1 Corps with 3 Cdn. Inf Div at Courseulles and with 
3 Brit Inf Div at Ouistrehem. 

26. Besides the .American Ranger D.Dd British 
Commando units supporting the assault by the infantry 
divisions from the sea , strong airborne forces were to be 
dr opped inland on both the American and British flanks . 
Troops of 82 and 101 U.S . JLi.rborne Diys were to land , by 
parachute and glider > in the Cotentin Peninsula prior to 
H Hour (defined as "the time at which the first wave of' 
landing cruft should hit the beach" (Initial Joint Plan)) 
with the tesk of aid13g the amphibious assault and of 
preventing the movement of enemy reserves into First U. S. 
Army sector. Men of the 6th British Airborne Division 
(including 1 Cdn Para Bn) were to begin to land before H 
Hour a long and to the east of the Orne and thus secure the 
left flank of 1 Corps . Those areas lying between the 
assault beaches were to be cleared by Commandos and Rangers . 
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271 Using the method contained in the "Proposed 
British WorlQ.- Wi de System of Beachmarking", the entire 
enemy coastline from the eastern side of the Cotentin 
Peninsula to the mouth of the Riv~r Orne was divided into 
lettered sect0rs , each having within its limits two or 
three beaches designated by the colors "Green", "White" 
and "Red 11 : * The portion affecting Second British Army , 
from Port- en-Bessin to Ouistreham, contained sectors "How11

• 

to "Roger"• · The area allotted to each Naval Assault Force 
consisted of three or more sectors; Each such area was 
given a oode name corresponding to th~ name of the force: 
"Gold 11 for Force "G", (50(N) Inf Div) ; 0 Juno" for force "J", 
(3 Cdn Inf Div) ; and "$word" for Force 118 11 , (}Brit Inf 
Div) . ** An additional a r ea east of the Orne ; designated 
"Band", contained coastal batteries which were to be 
attacked by Commandos . Within Second Army the particular 
beach sectors through which the assaulting divisidns were 
to pass were as follows: 

JIGanl KING sectors - 50 (N) Inf Div 
MIKE and NAN sector s - 3 Cdn Inf Div 
Q,UEEN sector - 3 Brit Inf Div 

28~ The tasks of First u:s ~ Army were set out 
as follows : 

(a) to capture Cherbourg as qu i ckly as possibl e 

(b) to develop the Vierville-sur-Mer - Colle
ville- sur-Mer beachhead southwar ds towards 
St~ Le in conformity with the advance of 
the Second British Army ~ 

(Initial Joint Plan ) 

General Br adl ey has given a more gr aphic picture of these 
tasks; . 

After gaining a toe- hold on the Normandy 
shore , First Army was to knit Omaha and Utah 
together and make contact with Dempsey on its 
left: Then whil e First Army cut the Cotentin 
peninsula to forestall enemy reinforcement of 
Cherbourg and thereafter capture that port , the 
British Second Army was to seize the road centre 

· at Caen on D Day and expand its beachhead towards 
the flat tablelands beyond that city. The 
American forces would then pivot on the British 
position like a windlass in the direction of 
Paris. As we whipped our line first to the 
south and then east, we would isolate the Brittany 

*Thi 0 system of assault areas is ill uetratod graphi ca nY 
by the map a t hppcndix "F". 

**Similar ly , in tpe American sector , "Omaha" for For?e 
" 0 " (4 U. S. Inf Div) :a.Ji.d ''Utah" .:for Force ''U" (1 U~S ; Inf 
Div) . . 
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peninsula with its enemy- garrisoned ports . 
Third .kr.my would then adv2nce into Brittany to 
cleo.n up th~t peninsula • . . . . . . . . . •·• ........... . 

During our b!:'.ttle for Normandy, the British 
o.nd Canndinn i\rmies were to decoy the enemy 
reserves and drnw them to their front on the 
extreme eastern edge of the Allied beQohhend . 
Thus, while Monty taunted the enemy nt Cuen , we 
were to ma.lee our break on the long roundnb6ut 
road toward Paris. 

(General Omar N. Bradley, 
A Soldier ' s Story (New 
York, 1951), pp 23.9- 40) 

29 . Following the assc.ult, the object of the 
Second Army was "to secure and develop a bridgehead south 
of the l ,ine Caumont - Cnen and SE of Coen in order to secure 
airfield sites und protect the flank of First U .s . :i.r.my 
while the letter ca.ptures Cherbourg o.nd the Bri tto.ny ports" 
{Second 1'1Xmy o.o. No-. 1) . f .. preliminary outline plan was 
even more explicit: "There is no intention of co.rrying 
out a mo.jor advnnce until the Brittany ports hnve been 
captured" ((HS) 215B2,0l6 (D5.): Second British A:rmy 
Outline Plan, 21 Feb 44) . Field Marshal Montgomery has 
described the plnn to secure the lodgement erea as follows :· 

The intention for operation Overlord was to 
cssault , simultRneously, beaches on the Normandy 
coast immediately north of the Carentan estuary 
and the River Orne , with the object of securing 
as n base for further oper~tions a lodgement area. 
which wns to include nirfield sites , the port of 
Cherbourg cuid the ports of- Brittany. 

··· ~~~~~· ~ · ~ ·, ·· · · ·· ·· . . 

Once ashore and firmly established , my plan 
wns to threaten to break out of the initial 
bridgehead on the eastern flunk - tho.t is, in the 
Co.en sector. I intended by meC111s of this threat 
to draw the main enemy reserves into that sector , 
to fight them there and keep them there> using 
the British and Co.no.dio.n Armies for the purpose . 
HGving got the mnin enemy reserves committed on · 
the eastern flnnk , my plan was to make the break
out on the western flank , using for this task 
the l\:merican armies under General Bradley, and 
to pivot the whole front on Cuen. The lunerican 
break-out thrust was t o be delivered southwards 
down to the Loire and then to be developed east
wards in a wide sweep up to the Seine , about Paris. 
This movement wa.s designed to cut off all the 
enemy forces south of the Seine, over which river 
the bridges were to destroyed by air action. 

(Montgomery , £.E cit, pp 15- 16) 
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JO . The aetbod by which Second Br i tish 11:r'mY was 
to achieve this objec t can now be described in greater 
detail . Operation "NETTUNE" was to be carried out by 
Second Army i n four o.ajor phases by "advancing by bounds 
from f irm base t o firl!l base" (Second L.rmy o. o. No . l) o 

31 . Thns o I 2 The t..ssault Launching its 
assaults through the sectors defined ~bovo (para 27) , 
Sooond 11.rmy wo.s to socuro on D lay o. firm bcse along the 
line Bo.yeux- Cnon , in front of which un armour ed for ce 
coul d oper ate with the ob ject of s eizing Villors- Booago 
and Evrocy . On the right , 50 (N) Inf Div* with G Ar.m.d 
Bdo , after nssuulting tho bench dofonccs in tho area of 
.i\.snellcs , was to cnrt ure Bo.youx nnd cs tc.blish n firm 
position c.long the line Bayoux - Putot- cn- Bessin . 3 Cdn 
Inf Div , wi th 2 Cdn lirnd Bdo under command , attacking tho 
beaches o.strido tho .mouth of the River Soulles , was to 
advnnce inlruid nnd t aka up o. covering position roughly 
including Putot - en- Bessin and tho Cnrpiquot airfield a rea . 
3 Brit Inf Div, with 27 1.:rr:Jil Dde, was to assault wost of 
Ouistrchan end captur e Coen . 6 Airborne Div on the loft 
flank was t o attcck coast nl instellct ions onst of Ouistroh~ 
and s ecure crossings over tho River Orne nt Bonouvillo and 
Ran.ville . Phase I was to bo the responsibi lity of t ho 
nssnult divisions c.nd their att ~chod troops . 

32. P':mso II Tho swift landin$ of tho 
f ollow- up troops (cnrri od in Na.V!ll Force "L" J meant thnt 
both 30 Corps r.nd 1 Corps would be groutly inc re as ed in 
str ength in r endincss to onrry out subsequent phnsos . 
Thus, within 30 C9rps , 7 ilrnd Div a nd 49 (WR) Inf 
Di v should soon be nvcilc l: l e ; si.rnilr.rly, in 1 Corps tho 
f ollow- up force consisted of 51 (H ) Inf Div r.~d 4 :.rnd 
Bde . In Phaso II , then , 30 Corps 1m"S t o cc.pture Villor s 
Bocc.ge , nn importcrit centre of con.r:n.mic3tions , 
gaining contnct with V U. S. Corps at Cnumont . Simul
taneously , 1 Corps was to pivot on Coen nnd mnintain contnct 
with 30 Corps . This phcso , it was estinnted , could not be 
carried out before D plus 3 or D plus 4. 

33 . Fhnso III 30 Cor ps , continuing its 
southward advance , was to se i ze the high ground from B0i s 
du Hol!IL1e to Mont Pi n9on , gaining contact once ngnin with 
V U. S . Cor ps in the a rea. inoedint ely south of Fo~t l '~quo. 
1 Cor ps , now pr essing south fron Cnon , was at the samo t ioe 
to secure the high ground north- cc.st of Brotteville-sur
Lc.ize nnd east or Ju-gonccs in or der to porn.it tho con-

*For tho purpose of the nssnult , 50 (N) Div wcs en
l nrgod so as t o conprisc four , r~thor thc.n the nor n c.J. 
three , infantry brigades . 
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struction of airfields south- east of Caen. The advance 
r epresented by this phase would . be made at the earliest 
on D plus 7 or D plus 8. 

34. Ph_ase IV To complete t he capture of the 
bridgehead, Second Army was to pivot on 1\rgences and 
advance to secur e the high ground St . Pierre d'Entremont-Mont 
de C~risi - Cond~-sur-Noiteuu - Falaise, probably between 
D plus 12 and D plus 17 . Contact was to be gained with 
First U. S. Army at Vire . The gr ouping for the final phase 
was uncertain. To what extent it would be possible to 
employ 8 Corps and 12 Corps would depend upon the rate at 
which the build- up was implemented . This factor, it was 
cons idered , would also control the speed of the advance of 
the main bodies . But the order contains this further 
direction : 

The depth to which offensive action by 
armoured oobile forces can take place in advance 
of main bodies is not limited by considerations 
of Build Up. Corps will employ these mobile 
forces with the greatest boldness . 

(Ibid) 

35 . It will be seen , from even cursory con
sideration of this plan, that the city of Coen assumed 
very great importance , a fact which the enemy was l ater 
quick to appreciate . In straight- line distances , Caen 
was only SO miles from the Seine , 120 miles from Paris and 
JOO miles from the Siegfried Line . Strategically , 

The city of Caen was a vital road and ro.il 
communication centre through which the mo.in 
routes from the east and south-east passed . 
Since the bulk of the enemy mobile reserves was 
located north of the Seine they would have to 
approach NorDaildy from the east and mi ght be 
expected to converge on Cnen. 

(Montgomery , 2E cit , p. 16) 

Also , Caen•s prcximity to airfields and potential a irfield 
sites made its early capture imperative . Finally , its 
position on the eastern flank of the bridgehead made it, 
in enemy hands , a formidable bulwark against the breakout 
espec i ally s ince f avor able open dountry for exploiting 
llllied armoured resources lay to the south- east of the city. 
Thus one finds the possession of Caen ·described as "vital 
to the army plan" {W. D., H.Q. R.c .~. , 3 Cdn Inf Div 
(Adv) t May 1944: Appx l, R.C.A., 3 Cdn Inf Div 0 . 0. 
No . lJ . It is perhaps worthy ot note that H.~. 1 Corps 
envisaged the possibility that 3 Brit Inf Div might not, 
after all, be able to capture Caen on D Day. Should 
this occur it s eemed likely that a r enewed frontal assault 
would be avoided , and that the city would be "subjected to 
heavy air bombardment to limit its usefulness to the enemy 
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and to rnal<:e its retention a costly business0 (1 Brit 
Corps 0 . 0. No. 1, 5 1fuy 44) . 

36 . Second Army reserves included 1 Airborne Div 
(no.rai.nally in G.H.Q, . reserve) and 46 R . r.~ . Commando . The 
latter was to be loaded and ready to sail on D Day to 
capture either the Houlgate or ~nerville ba tteries on the 
night of D Da y )lus 1 , should the necessity arise . (Second 
Army 0 . O . No • 1 ) 

37. Th~ build- up , to whioh t he estiriated rate 
of a dvance was so closely connected vms to be effected by 
the Ferry Service of ships c.nd cruft working to the beaches 
(Supra. , para 22). iJ.tog.ether, "to c a rry out the ci.ssion of 
invo..ding Western Europe , there were to be o.v a ila ble, by D 
Da y , in the Un ited Iangdo1"! 37 divisions : 23 infc.ntry, 10 
arraoured and 4 c.irborne" (Report by the Sunrer:e Corn~ap_q_eL!.~ 
.QJ2 ill., p . 8). Of t his nurr.ber five i nfantry divisions would 
be e~ployed in the initial c.ssault fron the s ea , a nd three 
airborne divisions were to l and in France so~e hours prior 
to the sea borne o.ssuult. Following the initia l nssault , 
t h e build- up wa s to be a s rapid a s possible . 

By the end of D Do.y it vrn.s planned that, in 
cluding uirborne forces, the alliGs would ha ve 
eight divisions c.shorc together with Co.r:u:mndos , 
Ra nger bc.tt::i.lions and sone fourt 0en tank reg~onts. 
By D plus 6 the total forces would rise to sone 
thirteen divisions , exclusive of ~irborne forna
tions , with five British arnourod brigades o.nd a 
proportiona te nuri bcr of .n.r::orica:b. tank units . 
Between t wonty - throo o.nd twenty- four b £..sic divi 
sions were due in Ifornundy by D plus 20 . 

(Despa tch subci.tteq_ ..£l_ Field M::trs~>:_.o.l 
the Viscount Montgor.:.ery of .:~l a.i::ein 

to the SccrGtar of st~te for 
1.Vnr ... London, 194 )

1 
p . 19 ) 

38. Th o full 3xtent of t he Cun~dian ... :_rr'y t s 
participation in "OVERLORD" c un be outlined her0 . One of 
thG three ass.::ult divisions of Second ;.· .. r Ey was 3 Cdn Inf 
Div , cornanded by Ma j-Gen R.F.L . ICollc r, c .. B.E ., which 
forn ed pa rt of 1 British Co r ps, und er Lt - Gen J.T. Crocker, 
C. B. , C. B.E ., D· S,Q. , l~ .C . UndGr its corTinnd , c.nd 
boconing a lnost an integra l part of t h e division, wns 
another Canc,dian for.ca ti on, 2 Cdn .: .. r r.d Bde , conce.nded by 
Brigadier £t ·-·· · Wyuin , C. B.E. , D. S · O., E .D. The Cc..nadian 
:-..my was to ) G rc1)rcsented in still another a s·)oct of the 
usse.ult , 1 Cdn Pa r o. Bn, c.s i::l'-rt of 6 .... irborne Div, ·vms to 
o.ssist in that forrr.tion ?s o ·)or c tions c o.st of tho Orne. 
(See Hist Sec, _., .H. Q,., Roport No . 26, Tho 1st Ca nadian 

Pa rachut e Bntta lion in Fr~nco , 6 Jun - 6 Sep 1944) 
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39 . Until the capture of the bridgehead should 
be complete• it was ~lanned that First Cdn A:rmy (which was 
commanded by Lt - Gen (later Gener al) H. D. G. Crerar, C. B., 
D.s . o., and which was eventually to include 2 Cdn Inf Div, 
3 Cdn Inf Div and 4 Cdn 1.rnd Div, as well as important 
non- Canadian elements ) should remo.in in the United Kingdom. 
At t hnt time , 1. e ., not before D plus 17 , First Cdn Army 
was to commenc e its concentrntion within the bri dgehead . 
Thereafter , to quote its operation order , its role would 
be: 

(1 ) Hnving concentrated , to assume r esponsibility 
for the left- hand sector of the br head . 

(2) Then, to prepnre to adv East. 

(3) And in all circumstances , to be prepared to 
defend the left- hand sector of the br head 
against the possible developnent of hy and 
determined counter attacks . 

( c ) Air Plo.n 

((HS) 215Cl . Ol6 (DlO): First 
Cdn f,;rmy 0 . 0 . No . 1 , 23 May 44) 

40. By the nature of the forces and equipment 
at their disposal , the Axmy , nnd to n lesser extent , the 
Na.vy , were conpelled to plan for Operation "OVERLORD" in 
terms of moving a vast body of men and strength of fire
power from a non- effective , concentrated end static position 
to one where the men and fire - power would combine to branch 
Hitler ' s Ltlantic Wall . The Allied Air Forces , however , 
had no gr ant concentration of men and aircraft in the 
United Kingdom condemned to a static role until D Duy to 
unleash their destructive force . Indeed , the air plan 
for "OVERLORD" was in reulity no more than an intensification 
o.nd reorientation of the air attacks ago.inst 'Festung 
Eur opa ' which had been in progress since the dark dnys of 
the ' Battle of Brito.in '. 

41. The whole programme of air operations in 
".OVERLORD" should be thought of as falling into three broad 
cntegories -- thQt of the R. A. F. Bomber Co.mm.and o.nd the 
U.S . Eighth l~r Force, Coastal Comm.and , and the J~lied 
Expeditionary Air Force . During the preliminary period 
of operations the strategic bombing of German- held Europe 
by Bomber Command of the R. A. F. and the U. S. Eighth Air 
Force was emphasized , with tactical air forces of the 
Alli ed Expeditionary Air Force giving the he~vy bombers 
every assistance . In the preparatory period of operations , 
during which the nir forces were more directly concerned 
with the invnding forces, the tables were turned and priority 
was given to the tactical bombing of 'Festung Europa r 
by the Allied Expeditionary Air Force with some ussistance 
of the heavy bombers . Thus, months before D Day , 
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A •• in late 1943 .and earl~r 1944 , tl:e mee.ium and 
light bomber forces of the Allied Expeditionary 
Air Forces continued to lend support to Operation 
"Pointblank" • •• the name given to the combined 
bomber plan of the strategical bombing forces 
which had as its aims , first, the reduction of 
the fi ght er forces of the G.A. F., second, the 
general reduction in the war potential of Germany , 
und third, the wenkening of the will of the 
Germun people to continue the struggle . 

{(HS) 002 . 0ll(DlO): Air Chief 
Marshal Sir Trafford Leigh-Mnllory , 
Air O~efations b~ the 11.llied Ex
~edi t1onary Airorces in N.W. 
urope from November 15tht 1943 

to September 30th , 1944 ( ourth 
suypienent to The tendon Grizette ), 
2 on 47 , p . 38) . See also ch 
21 , ( "Po int blank" ) in U. S. 1... Air 
Historical Group , The ~ idr 
Forces in World Wo.r II~icnga , 

1949 ·'' vol II) 

It is not possible here to dwell upon the success of the 
strategic bomber forces at this point , but when in the 
spring of 1944 Operation "POINTBL..:..NK" hnd lost its priority 
to the mor e direct air requirements of Operntion "OVERLORD" , 
( l bid) it was apparent that 

••• the strc~egio bombers , both R.A. F. and 
American , had nlrcady done one service to the 
.Army which was of incalculeble importnnce in 
preparing the way for the invasion . Solely as 
o. result of Allied bombing by d<!y and n ight the· 
German air force which had been used with e::;:celJ
tional eff'ic i ency to blast a path across Europe 
for the German armies, was now incapable of 
offensive act ion and hopelessly unbalnnceQ . 

(Marshal of the Roynl Air Force 
Six 1\.rthur Harris , Bomber 
Offensive (London, 1947), 
p . 193) 

42. On 14. Apr 44 , in addition to the Allied 
Expeditionary Air Force (commanded by Air Chief Marshal 
Sir Trafford Leigh- Mallory , and composed of the Royal f~ 
Force Second Tactical .Air Force, the United Stntes Ninth 
Air Force , und the forces of the Jil.r Defence of Great 
Britain), General Eisenhower was given opexational command 
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of the Stra~egic Air Forces* (i. e ., the Royal Air Force 
Bomber Co.mmnnd nnd the United Stntes Eighth Air Force ) 
( Leigh-Mallory , ~cit , P• 38) . It was intended that this 
move would ex:pedite~e completion of the tasks assigned 
to the Allied Air Forces by the Overall Air Plan• These 
to.a ks were : 

(a) To attain and maintain an air s ituation 
whereby the Gerna.n Air Force was rendered incap
able of eff'ect ive interference with Allied 
opere.tions . 

(b) To provide continuous reconnaissance of the 
enemy ' s disppsitions and movements . 

(c) To disrupt enemy communications nnd chnnnels 
of r einforcements and supply. 

(d ) To support the lnnding and subsequent e.dvance 
of the Allied aro.ies . 

( e) To deliver off'ensive strikes against enemy 
nnvc.l forces . 

(f) To provide air li~ for c irborne forces . 

(Ibid , p . 40) 

43 . During the preparatory period , Coastal 
Command of the Roynl Air Force was employed in carrying 
out Task (e) of the Overall Air Plan . It was planned that 
Oonstal Comm.and , with some assistance from Bomber Command , 
should concentrate on clearing the English Chan~el and its 
approaches of U- boats , E- boats and enemy destroyers. 
:FU.rther, Coastal Co.mm.and would provide air cover for Channel 
o.nd Atlantic convoys, aircraft for Fleet Reconnaissa.nce 
duties, and cover and close escort to Allied Assault Convoys 
when those convoys put out to sea. ( (HS} 002 . 011 (D27) : 
Air Chief Marshal Sir Sholto Douglas , Liberation of Europe 

0 er ation "Overlord" O eration of Cocstai Comm.o.nd Rota.l 
/ur Force From Me. to fill st l econ Supp emn;I! o 
The n on Gazette , Oct 7 • 

*General Eisenhower comments on this as follows : "The 
Strategic Air Forces after this date were to attack German 
military , industrial , and economic targets in an order of 
priority establi shed within the Theatre and approved by the 
Combined Chiefs . 11.Ciditionaly, they were to be avcilable 
to me upon cell for direct support of land and naval opera
tions when needed. This was o role for which they hnd not 
been n~rmnlly used, but the Snlerno cc.mpoign had afforded 
convincing evidence of their eff'ectiveness for the purpose" 
(Report by the supreme Commander ••• , .Q.12 cit, p . 14) . 



- 20 -

44 . During the assault , and following the 
ident ical principle obser ved in both Navy nnd Army groupings , 
the tasks given t o the Allied Expeditionary Air Force were 
to be undertaken in equal degree by the Air Forces of 
both nations . In effect this came to mean that Western 
Task Force and First U.S . l'.:rmy were to be supported by 
IX U.S . Air Force , while Eastern Task Force and Second 
l!X'!Ay would r eceive the support of 83 Composite Grou~ of 
Second Tactical Air Force , R . ~. F . (See Appendix "A" ) . 
The tasks i ncl uded in the air plan of operations during 
the assaults o.re listed as follows : 

( o.) To protect the cr oss- channel movement of the 
assault forces o.gainst enemy air attack , o.nd t o 
assist the Allied ncval forces to protect the 
assault craft and shipping fron enel?lY navel 
forces . 

(b) To prepare the way for the assRult by 
neutr al izing tho const and beach defences . 

(o ) To protect t he landing beeches and the 
shipping concentro.t i ons from enemy air attack. 

(d} To dislocate enemy comounications and control 
during the assault . 

(Leigh- Mallory , 2.J2 cit, p . 41) 

45 . its to the strength of the enemy a ir force 
whi ch might be thrown ngainst the Allied invasion forces , 
Air Chi ef Mo.rsho.l Si r Tr afford Leigh- Mallor y expressed 
t ho gene~~l consensus of opinion among the Alli ed leaders 
prior to the invasion when he stated at a l ater per iod : 
"I was confident thnt the German Ai r Force would constitut e 
no serious threat to our operaticns on land , sea or in the 
air" (Ibid , p . 40) . On 29 May 44, the Air Ministr y es
timated that the ma.xi.mum scale of a ir attack by the German 
Air Force ngainst the bridgehead would be between 250 and 
300 sorties for one ni~ht or 160 to 180 sorties three or 
four ni ghts a week . ({ HS ~ 969 (D21) : Air Ministr y estimate 
of "G.A. F. Scale of Attack against the U. K. before and 
duri ng ' over lord ''', 29 May 44} . This esti.n:lnte is o.n indicati on 
of the effectiveness of the stretegical operntions of the 
Allied Air Forces before D DEl.y . A t'urther nssessnent of the 
success attending these operations will be given below . 

46. Details of the air effort as it more closel y 
affects the ground troops will be considered later in the 
discussion of the combined fire plan. Direct suppor t wns 
to be of three cntegories : armed reconnaissance , att acks 
on pre- sel ected tnrgets submitted in advance , and immediate 
suppor t in response to requests made during the operation. 

47 . In a ir operations , as in those of the sea 
and land forces , the Canadian contribution was -On e. wide 
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scnl e . R.C .A. F. squadrons formed part of Cocstal Comm.and 
t.ind thus joined in attacks on enemy surface and underwater 
vessels . Moreover , 

Fourteen heavy bomber squadrons , comprising 
No . 6 (R .C •. : ... F . ) Group , and one squadron 
operati ng with the Pnthfinder Force wer e the 
R. C.h . F. ' s contribution t o Boober Conmand . In 
Second To.ctic~l Air Force R.C.A.F. units com
prised ho.lf of No . 83 Group thc.t operated on the 
continent in support of the British Second Army. 
Ther e were nine dny fighter squadr ons constituting 
a third wing , and three fighter reconnaissmioe 
squadrons in a fourth wing . 

(The R . C.~. F . Over seas , The Sixth 
Year (Toronto , 1949), pp 4-5} 

The above Slloludes only those men and aircraft of the 
R.c . ; .• F. oversees most directly concerned with the invi:'.'.sion 
pln!l . 

48 . To complete this survey of the pl an it is 
necessary to describe briefly certain other essential 
aspects which cc.nnot properly be l isted under the hef'.ding 
of eny one service . 

(d) Port and Harbour Facilities 

49. The Allied commanders . knew that the enemy 
realized the vital necessity of capturing a port in order 
to maintain and build up any invading forces, and that 
consequently the enemy would do everything in his power to 
deny them the use of a port ((HS) 202"'·~1 . 0l4 (D2 ) : 
"Appr eciation of the Possible Developments of Operations to 
Secur e a Lodgenent Area : Operation "Overlord"", 18 May 44) . 
Indeed , 

The basic factor in determining wher e the 
initial assault was to be made l ay in the require
ment that the lodgement area would contain 
sufficient port facilities to maintain a force 
of some 26 to JO divi sions and enable thnt force 
to be augmented by follow up shipments from the 
United States or elsewhere of additional divisions 
and supporting units at the rate of three to five 
divisions per nonth . 

(Report by the Supreme Commander ••• , 
2.E. cit, p . 1) 

The required port facilities were to be supplied by the 
capture of Cherbourg and the Brittem.y ports . (Supra , paras 
28 and 29) Yet , despite the plan to strengthen the 
assaulting forces and to widen the area to be attacked to 
include the base of the Cotentin Peninsula, it was es 
timnted that Cherbourg and the Brittany ports would not 
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be in Allied hands until D plus 30 to D plus 40 , and might 
conceivably take much longer. In the interval , therefore , 
it was obvious that the discharge of vital stores had to 
be made over open ~eaches• supplemented by off• loading 
through such minor ports as Courseulles and Port-en~Bessin, 
for there was no har bour of consequence within the immediate 
assaul t area . Here was a consideration of utmost impor tance , 
inasmuch as inclement weather could prejudice the success 
of the whole operation. 

50 . To overcome this difficulty a unique project 
was conceived involving the construction of two artificial 
harbours (Mulberr ies) and five shelters for small craft 
(Gooseberr ies) at the beaches themselves . The construction 
of the prefabricated por ts especially, one in the U. S. 
sector at St . Laur ent (Mul berry "A" ) , and one in the British 
sector at Arromanches (Mulberry "B") , was declared to be 
an essential par t of the plan. (For further details 
of the conception , construction and planned employment 
of the pr efabricated ports and harbours , see the section 
on "The ' MULBERRY' Project" in A.H.Q.. Report No. 42) . 

(e) Deception and Diversionary Plans 

51 . Despite the most thorough security pr e -
cautions it was impossible to conceal from the enemy the 
t r emendous and complex operations which were under way in 
the United Kingdom in preparation for the cross-Channel 
attack . Nevertheless , it was possible to keep the enemy 
guessing as to the direction , strength and time of the 
attack, and a Cover Pl a n was prepared with those objectives 
i n mind . The over- all Cover Plan was named Plan "FORTITUDE". 
The par t of the plan which affected the Canadian troops in 
the United Kingdom was named O~eration "FORTITUDE (SOUTH) " . 
The stor y on whi ch "FORTITUDE (SOUTH) " was based fell 
nat ur all y into two phases, pre- D Day and post~D Day. These 
phases were described as follows : 

Phase (I) 
The main Allied assault is to be made against 

the Pas de Calais area . 

In the first place , the notional date for 
the operation will be D Day plus 45 . There will 
come a time , however, when as D Day approaches 
our preparations will indicate the imminence 
of the assault, and when the enemy will realize 
the appr ox date of our attack . When it i s 
estimated that this period has been reached , the 
i mminence of an attack will be confirmed by 
special means , but the area of the attack wi l l 
remain the Pas de Calais area . 

Phase {II) 
"NEPTUNE" is a preliminary and diversionar y 

operation , designed .to draw German reserves away 
from the Pas de Calais and Belgium. Once the main 
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German reserves have been commi tted to the 
"NEPTUNE" batt l e , the main Allied attack against 
the Pas de Calais will take place . 

The eneny will be induced to believe for as 
long as possible ofter "NEPI'tJ:.E" D Dny that the 
nain threat to the Pes de Calais is still to be 
cnrried out . 

(W. D., G. S., H. Q. First Cdn 
Army , May 1944 : Appx "L" , 
"Operction ' OVERLORD ', Cover 
and Diversionary Plans") 

52 . The story of the first phase was that the 
Supreme Coill!!lander had undor collll!lalld two J.:rmy Groups , the 
21st ltrmy Grou~ and the First United States ' l::rm.y Group 
"which consists of the First Cnnadio.n Arny with under 
co.ram.and 2 Canadian and VIII US Corps , and the Thir d United 
St~tes J,:rmy with under command XX Corps and XII Corps " 
(Ibid ). The story locnted the First United States l'.Xm.y 
Gr oup in the East c.nd Southeast of England , and nssociated 
with it the Ninth United States lt.ir Force located in the 
South and Southe~~t of England . 

53 . The story of the second ph.~se suggested that 
the First United States liTDY Group and a proportion of its 
associo.ted Air Force wns ready to o.tto.ck the Pns de Cc.leis 
and wai ted only for the moment when the enemy reserves had 
been dr awn from that area by the '~PTUNE" attack befor e 
l aunching its own assault* (Ibid) . 

54. Each of the three services of the i'Ulied 
forces was involved in carrying out carte.in phases bf the 
Cover Plan. The British and 111!!.erican Tectica l ...ir Forces 
had to be especially care:ful not to indicate the proposed 
assault area by means of their pattern of bombing enemy 
defences , and "••• the only way of doing this was by the 
wildly extravagant r•ethod of bombing at least two coastal 

':hrhe enemy was to be kept guessing in Morway also by 
Plan "FORTITUDE (NORTH)" . In ~pril and May (1944) a threat 
to Norway was established by a notional force in the Clyde 
area , using j oint wireless traffic and special means . 

''Thi s appears to have persuaded the enemy not 
only to retain forces in Norway , but actually to r einfor ce 
them ... " (Report b~ the Allied Naval Commander- in- Chief ••• , 
2J? ill,, Vol l, p . r9) 
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butteries or defenc es elsewhere for every one that was 
attacked on the invasion coast of Normo.ndytt (Harris , .QR 
cit , P• 205 . See o.lso (HS) 202A2l . Ol4 ( D7): Op "OVERlA>RD" 
JSre D Day Bombing of Rc.ilwny Targets) . Caution also had to 
be exercised in r egard to the air force plan to disrupt ~.11 

road and r e.il lines entering the "NEPflJNE" district . Thus , 
in order not to bring notice to this .front , "attention was 
paid in the preparatory phase principally to the bridges 
over the Seine , with some others over the Oise , Meuse nnd 
the Albert Canal , leaving to the assault phase the task of 
attacki ng bridges south of Paris to Orleans and west along 
the Loir e" (Leigh- Mallory , .QE cit , p . 45) . 

55 . During both phases the Air Forces were to 
use such physi cal aenns of deceiving the enemy as possible 
without inte1·fering with the t.ctual "NEPTU?-fE" operation . 
Thus nrrnngements wer e Eede to have fighter and bomber 
craft put on a. considerable show of activity both at the 
airdromes a...1d in the air first as if training for the invasion , 
and then , after D Day, as if preparing to mo~~t another 
nttack on the Pas de Calais . 

56. The Allied naval forces wer e equally involved 
in contusing the enecy as t o when and where the invasion 
would take place. 1 .. dciral ROI!l.Say has described part of the 
Naval Cover Plan as follows : 

Because the power of Qanoeuvre at sea was so 
limited the need for keeping the enemy uncertain 
as to our prec i se objectives was paramount . Charac
teristic wireless traffic accompanying training and 
movements of assault forces hed to be control~ea 

Other meesures included the berthing of 
dUl:l!:ly landing c:::-af't in Dover and Nore Cocmands 
before D Dc.y and the perking of ' Phoenix ' and 
' lffuale ' Uni ts* at Selsey and Dungeness . li.rrunge
ments were also made with the hd.miralty for the 
large number of commercial ships that were des
tined for the Thames and ships for loading to 
sail i n later "Neptune" convoys to wait in 
Scottish ports until the operation began. Thus 
the concentration of ship ping auto.ma.ticnlly 

* ' Phoenix ' and ' Whale ' Units were components of the 
artific i a l (Mulberry) harbours . These Units were in turn 
subjected to security measures . "A number of disguises were 
produced , such us tho decking of the ' Phoenixes ', placing 
railway lines along the dAcks , erecting batteries of dwn.tilY 
guns upon them nnd finall y er ect ing elaborate wireless 
masts and aerials to indicate that they were some form of 
defence against the anticipated V- 1 weapons " ((HS) 952 . 083 
( Dl) : Rear Admiral H. Hickling and Brigadier I . L.H. 
Mackillop , The Story of the Mulberries , p . 8) . 




