
2022 to 2023
DEPARTMENTAL 
PLAN
Public Services and Procurement Canada

Filomena Tassi, PC, MP
Minister of Public Services and Procurement

Par
lia

m
en

t H
ill 

(W
es

t B
loc

k)



Catalogue Number: P1-33E-PDF

ISSN: 2371-8846



Erratum
Planned full-time equivalents for fiscal years 2022 to 2023, 2023 to 2024 and 2024 
to 2025 under the Core Responsibility Property and Infrastructure in the Planned 
full-time equivalents table on page 38 of the PDF version and in the HTML version, 
as well as in the Human resources planning summary for Core Responsibilities and 
Internal Services on page 56 of the PDF version and in the HTML version were 
changed to 4,841.19 (2022 to 2023), 4,826.31 (2023 to 2024) and 4,843.62 (2024 to 
2025). Sub-total and total in the Human resources planning summary on page 56 of 
the PDF version in in the HTML have been adjusted to reflect this correction.
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From the Minister
I am pleased to present the 2022 
to 2023 Departmental Plan for 
Public Services and Procurement 
Canada (PSPC).

Nearly two years into the COVID-19 
pandemic, protecting the health and 
safety of Canadians remains a priority 
for the Government of Canada. PSPC 
will continue to play a central role in 
our response by procuring critical 
supplies, including vaccines, tests and 
therapeutics.

PSPC’s work will also advance reconcil
iation, diversity and inclusion. Among 
these efforts is the mandatory require
ment for federal departments and 
agencies to ensure that a minimum of 
5% of the total value of federal contracts 
are held by Indigenous businesses. 
Additionally, the department will 
proceed with initiatives to increase 

the diversity of bidders on government 
contracts, including small businesses 
and businesses led by Indigenous Peoples, 
Black and racialized Canadians, women, 
LGBTQ2 Canadians and other under-
represented groups.

To accelerate action on climate change, 
PSPC will make more zero-emission 
vehicles available to client departments 
and ensure that real property projects 
maximize clean electricity, energy savings 
and greenhouse gas reduction.

PSPC will also continue its work to 
support delivery on a broad range of 
other government priorities. For instance, 
in support of Canada’s defence policy, 
Strong, Secure, Engaged, PSPC will 
deliver on key procurements to equip 
the Canadian Armed Forces, and through 
the National Shipbuilding Strategy, the 
department will continue its work to 
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renew Canada’s federal fleet of combat 
and non-combat vessels, providing 
economic benefits to Canadians and 
rebuilding the country’s shipbuilding 
industry.

Managing around $22 billion of procure
ments annually, PSPC will remain focused 
on modernizing its procurement processes. 
For instance, it will continue with the 
implementation of the Electronic Procure
ment Solution to make it easier for 
Canadian companies to do business 
with the government. The department’s 
Contract Modernization initiative, based 
on feedback from the supplier community, 
will aim to reduce the complexity of 
government contracts.

Finally, PSPC, in collaboration with key 
partners from across the government, 
will advance the future of work vision 
for federal public servants, a vision that 
will define their post-pandemic work 
environment and the technologies 
supporting them.

I am looking forward to working with 
the resilient and dedicated employees of 
PSPC on these and many other priorities 
as we continue to support the govern
ment’s response to COVID-19, take 
real action to fight climate change, and 
rebuild an economy for everyone. 

Filomena Tassi, PC, MP
Minister of Public Services and Procurement
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Diversity and Inclusion

PSPC is committed to establishing an inclusive culture and providing services that value 
diversity, combat racism and address systemic barriers. In 2022 to 2023, the department 
will take actions to promote diversity and inclusion through various procurement initiatives 
aimed at bringing positive benefits to under-represented communities, ensuring that goods 
and services procured are accessible to all, and increasing bidder diversity. PSPC will 
strengthen its application of gender-based analysis plus in procurement to support inclusive 
procurement initiatives. PSPC will also engage with under-represented supplier communities 
to design a Program on Social Procurement and other targeted procurement initiatives to 
expand procurement opportunities to non-traditional businesses.

In order to align with the Accessible Canada Act and its enabling regulations, the depart
ment will remain a leader in the provision of an accessible built environment and accessible 
workplaces. PSPC will use existing tools and leverage other mechanisms, such as private 
sector property management contracts, to roll-out the next phase of the technical accessibility 
assessments of PSPC Crown-owned real property portfolio. This will create a benchmark 
and enable the department to establish a long term action plan to improve the accessibility 
in the built environment.

In 2022 to 2023, PSPC will continue providing linguistic services to Canadians in both official 
languages, sign languages and other languages spoken across Canada, as well as offering 
Video Remote Interpretation for sign language interpretation services. Through its provision 
of interpretation services in American Sign Language and langue des signes québécoise, the 
department will also continue supporting the Government of Canada’s efforts in promoting 
diversity and inclusion at major events.

PSPC is focused on ensuring barrier-free access to federal buildings and workspaces
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Reconciliation

Federal procurement is an important lever for advancing reconciliation as it provides significant 
economic opportunities for Indigenous businesses and Peoples. In 2022 to 2023, PSPC will 
continue working in close collaboration with the Treasury Board of Canada Secretariat and 
Indigenous Services Canada, along with Indigenous partners and other government depart
ments, to advance work on the target that at least 5% of the total value of federal contracts 
be awarded to businesses managed and led by Indigenous Peoples.

The procurement and supplier engagement teams in PSPC’s six regional offices across 
Canada (Pacific; Western; Ontario; National Capital Region; Québec and Atlantic) continue 
to be at the forefront of efforts to increase the participation of businesses owned or led by 
Indigenous Peoples in federal procurement. As an example, in 2022 to 2023, a procurement 
process underway for the rehabilitation of an envelope of buildings at the Citadelle of Québec, 
including the residence of the Governor General of Canada, will include an Indigenous Partici
pation Plan developed in collaboration with local Indigenous communities. Indigenous 
Participation Plans may consist of employment, skills development and training opportunities 
for Indigenous Peoples, subcontracting opportunities for Indigenous businesses, and other 
indirect benefits, in local areas.

In the coming year, PSPC will also work to maintain its capacity to deliver translation and 
interpretation services in the most-requested Indigenous languages, enhancing visibility and 
supporting the efforts of Indigenous Peoples in the reclamation, revitalization, and strengthening 
of Indigenous languages as a foundation for culture and identity.

Indigenous People Space (100 Wellington Street, Ottawa)
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Greening Government

In its capacity as common service provider for procurement, PSPC supports Greening 
Government goals through its procurement activities on behalf of federal departments and 
agencies. In 2022 to 2023, among its various procurement-related initiatives, the department 
will work to increase the procurement of sustainable plastic and plastic-alternative products, 
as well as reduce plastic packaging waste, through the introduction of standard procurement 
language. In addition, PSPC will continue to incorporate environmental considerations into 
the development of common-use procurement instruments, particularly those enabling the 
adoption of zero-emission vehicles (ZEVs) across government fleets. To reach the target of 
80% ZEVs by 2030, PSPC will advance the conversion of the interdepartmental fleet to ZEVs 
where operationally feasible and where infrastructure exists. To further support greenhouse 
gas (GHG) reductions associated with government fleet vehicles, the department is installing 
electrical car charging stations across many of its Crown-owned or leased buildings.

PSPC will advance net-zero carbon neutral implementation strategies for each asset in its 
portfolio by 2030, such as the inclusion of a greenhouse gas analysis in the Investment 
Analysis Report. Several activities are currently underway in accordance with the Greening 
Government Strategy (GGS) such as the PSPC Net-Zero Carbon Neutral Portfolio Plan, 
Clean Electricity Initiative, building level Carbon Neutral Studies, and the Energy Services 
Acquisitions Program. These activities will contribute to the significant progress already 
achieved to date toward reaching the 90% GHG emissions reduction target set in the GGS 
for 2050.

Electric Vehicle Charging Station at Place du Portage in Gatineau, Québec
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Plans at a glance
In 2022 to 2023, Public Services and Procurement Canada (PSPC) will:

Purchase of Goods and Services

•	Support the Government of Canada’s response to the COVID-19 pandemic with the 
procurement of critical goods and services.

•	Advance the implementation of procurement modernization initiatives, including the 
Electronic Procurement Solution, Contract Modernization, Vendor Performance Manage
ment Regime and a new tendering service on CanadaBuys to better serve clients and 
suppliers.

•	Continue to advance government-wide initiatives to increase the diversity of bidders 
on government contracts, including through the development of a Program on Social 
Procurement.

•	 Increase Indigenous participation by implementing new approaches to awarding contracts 
to Indigenous-led or -owned businesses, and also by incorporating Indigenous participation 
plans into procurements.

•	Advance efforts, as part of a whole-of-government approach, to eradicate forced labour 
from Canadian supply chains and ensure Canadian businesses operating abroad do not 
contribute to human rights abuses.

•	Prioritize efforts to advance green procurement, including a focus on reusable and 
recyclable products in federal procurement processes in support of the Government 
of Canada’s goal of zero plastic waste.
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Purchase of Goods and Services (continued)

•	Deliver on key procurements in support of Canada’s defence policy, Strong, Secure, 
Engagedi, including awarding a contract to replace the CF-18 fighter aircraft fleet.

•	Work with other government departments and industry to implement the National 
Shipbuilding Strategyii, which is renewing Canada’s federal fleet of combat and 
non-combat vessels, providing economic benefits to Canadians and rebuilding our 
country’s shipbuilding industry.

Payments and Accounting

•	Make progress towards resolving outstanding pay issues for public servants through 
approved projects and initiatives, and strive to improve service standard compliance for 
incoming pay transactions.

•	Deliver high quality, client-centric services by meeting service delivery goals, ensuring the 
ongoing integrity of pension data, and expanding digital service capabilities, so that more 
than 935,000 active and retired members of pension plans administered by PSPC can 
readily access pension information, and receive timely and accurate pension payments.

Property and Infrastructure

•	Advance sustainability, climate change mitigation and adaptation, and greening govern
ment initiatives for PSPC real property and infrastructure assets by integrating sustainable 
development, the use of clean electricity, energy reduction, and greenhouse gas reduction 
into the decision-making, planning and delivery of real property projects.

•	Advance the definition of the post-pandemic work environment in terms of workforce, 
workplace and organization of work.

•	Continue implementing the Laboratories Canada Strategy which seeks to provide federal 
scientists with leading-edge, collaborative, accessible, and sustainable science and 
technology facilities.

•	Advance the rehabilitation of the Parliamentary Precinct through the Long Term Vision 
and Plan.

•	Continue to improve crossings in the National Capital Region and advance the assessments 
and planning associated with a 6th crossing to ensure the health and safety of users and to 
further decrease greenhouse gas emissions.

https://www.canada.ca/en/department-national-defence/corporate/policies-standards/canada-defence-policy.html
https://www.canada.ca/en/department-national-defence/corporate/policies-standards/canada-defence-policy.html
https://www.tpsgc-pwgsc.gc.ca/app-acq/amd-dp/mer-sea/sncn-nss/index-eng.html
https://www.tpsgc-pwgsc.gc.ca/app-acq/amd-dp/mer-sea/sncn-nss/index-eng.html
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Government-Wide Support

•	Adapt to the rapid pace of digital transformation in linguistic services, by experimenting 
with artificial intelligence and collaborating with other government departments and 
agencies to increase remote interpretation for official, Indigenous and foreign languages, 
and video remote interpretation for sign languages.

•	Enhance and evolve government-wide services and solutions by providing agile and 
digitally enabled environments such as the Cloud, increasing information processing 
capacity and integrating modern tools that enable and support Government of Canada’s 
business needs.

•	 Improve the Contract Security Program and the Controlled Goods Program to respond to 
an evolving external threat environment, and develop a more client-focused delivery approach 
to safeguard sensitive and strategic government information and assets accessed by the 
private sector.

•	Explore the development of better tools to support enhanced due diligence of suppliers in 
order to further protect the integrity of the federal procurement system.

Procurement Ombudsman

While operating at arm’s length from federal organizations, including PSPC, the Office of the 
Procurement Ombudsman will:

•	Review the procurement practices of federal organizations to promote fairness, openness 
and transparency.

•	 Review complaints from Canadian suppliers and make recommendations for compensation 
where appropriate.

•	Provide alternative dispute resolution services which offer an opportunity for suppliers 
and federal organizations to come together in a neutral setting with the purpose of 
finding solutions, preserving business relationships and avoiding costly litigation.

•	Share procurement-related information amongst federal organizations and Canadian 
suppliers to promote simplification and transparency in the federal procurement process.

For more information on Public Services and Procurement Canada’s plans, see the 
“Core responsibilities: planned results and resources, and key risks” section of this report. 
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Core responsibilities: planned results 
and resources, and key risks
This section contains information on the department’s planned results and resources 
for each of its core responsibilities. It also contains information on key risks related to 
achieving those results.

Purchase of Goods and Services
PSPC purchases goods and services on behalf of the Government of Canada.

Planning highlights

Departmental Result: Federal 
organizations have the products and 
services they need, when they need 
them, at the best value.

As the central purchaser for the Govern
ment of Canada, PSPC will manage the 
procurement of goods and services valued 
at approximately $22 billion on behalf 
of federal departments and agencies. This 
will include goods or services required 
to support the Government of Canada’s 

continued response to the COVID-19 
pandemic, including tests, personal 
protective equipment, medical supplies, 
therapeutics and vaccines. With respect 
to vaccine procurement, PSPC will 
work with vaccine suppliers to ensure 
all Canadians, both adults and children, 
have access to booster shots and second-
generation vaccines as needed.

In 2022 to 2023, PSPC will advance the 
implementation of procurement moderni
zation initiatives to reflect modern best 
practices and ensure best value through 
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procurement. The phased implementa
tion of the Vendor Performance Manage
ment Regime will continue, with data 
analysis from initial piloting and consul
tation with industry stakeholders, in 
preparation for a second wave of piloting. 
This approach will better position the 
Government of Canada to do business 
with vendors who perform well and 
provide value to Canadians, thereby 
strengthening the stewardship and 
integrity of federal procurement.

In 2022 to 2023, defence and marine 
procurement will remain a priority 
for the department. Key procurement 
activities are planned in support of 
Canada’s defence policy, Strong, Secure, 
Engagediii, and the National Shipbuilding 
Strategyiv (NSS). Most significantly, 
through an open and competitive 
procurement process, the department 
will award a contract for the replacement 
of Canada’s CF-18 fighter jet fleet. PSPC 
will continue to advance key initiatives, 

such as the delivery of the third Arctic 
and Offshore Patrol Ship, while also 
continuing the process to add a third 
Canadian shipyard to the NSS. The 
department also expects to award 
contracts in support of numerous other 
defence and marine projects and programs, 
including the Strategic Transport Tanker 
Capability project, the Remotely Piloted 
Aircraft System project, the Future 
Aircrew Training program, the Logistics 
Vehicle Modernization project, and the 
Multi-Purpose Vessel project.

The department will also continue work 
on the risk-based defence procurement 
approach, which enables the Government 
to more quickly execute low risk and 
low- to medium-complexity contracts 
and contractual arrangements for defence 
procurements. The approach, which was 
initially piloted from November 2018 to 
April 2020, was subsequently extended 
for an additional 5-year period after 
promising early results. The objectives 
of the approach, which is being carried 
out by PSPC in partnership with the 
Treasury Board of Canada Secretariat and 

Through an open and competitive procurement process, 
the department will award a contract for the replacement 
of Canada’s CF-18 fighter jet fleet

1 Million doses of COVID-19 vaccine arriving in Canada

https://www.canada.ca/en/department-national-defence/corporate/policies-standards/canada-defence-policy.html
https://www.canada.ca/en/department-national-defence/corporate/policies-standards/canada-defence-policy.html
https://www.tpsgc-pwgsc.gc.ca/app-acq/amd-dp/mer-sea/sncn-nss/index-eng.html
https://www.tpsgc-pwgsc.gc.ca/app-acq/amd-dp/mer-sea/sncn-nss/index-eng.html


2022 to 2023 Departmental Plan

Public Services and Procurement Canada 13

the Department of National Defence, are 
to enable the Treasury Board to focus its 
approval on higher-risk contracts, and, 
where possible, to streamline defence 
procurements undertaken by PSPC. 
PSPC is working in collaboration with 
the Department of National Defence on 
an evaluation framework scheduled for 
completion in fiscal year 2022 to 2023, 
in preparation for an evaluation of the 
Risk-based Approach to Defence Procure
ment planned to begin in fiscal year 2023 
to 2024.

Departmental Result: Government 
purchasing is easy to access, fair and 
transparent for suppliers.

As a key component of its procurement 
modernization agenda, PSPC will advance 
the implementation of the Electronic 
Procurement Solution (EPS), a world-
class, accessible procurement solution to 
deliver better results for Canadians and 
make it easier for Canadian companies 
to do business with the government. 
The department will continue to adapt 
its transformation strategy and imple
mentation plan to ensure that it remains 
responsive to its evolving needs. As the 
adoption of the EPS proceeds on an 
incremental basis, the department will 
continue to work closely with key stake
holders to ensure that users have the 
tools and support needed to adopt the 
new system.

In 2022 to 2023, PSPC’s CanadaBuys 
website will become the Government 
of Canada’s official electronic tendering 
service, as well as the single point of 
access for federal, provincial and 
territorial government tenders, along 

with tenders for municipalities, academic 
institutions, schools, and hospitals.

PSPC will also establish a centre of 
expertise in procurement data analytics 
to strengthen the department’s capacity 
for evidence-based procurement program 
design and reporting, as well as its 
capacity to undertake research to 
measure the effectiveness of new and 
existing procurement initiatives.

The department will make progress on 
the implementation of the Contract 
Modernization Initiative, which aims to 
ensure consistency and reduced complexity 
of government contracts based on feed
back from the supplier community, in 
order to make procurement less burden
some for suppliers. During 2022 to 2023, 
PSPC will pilot this new contractual 
model on a higher volume of procure
ments and implement best practices.

Departmental Result: Government 
purchasing supports Canada’s economic, 
environmental, and social policy goals.

Increasing the participation of Indigenous 
businesses in federal procurement is 
an integral part of the government’s 
reconciliation agenda and generating 
economic opportunities for Indigenous 
Peoples. This includes, in part, a target 
that at least 5% of the value of federal 
contracts be awarded to businesses 
managed and led by Indigenous Peoples. 
In 2022 to 2023, PSPC along with the 
Treasury Board of Canada Secretariat and 
Indigenous Services Canada, will continue 
working in close collaboration with 
Indigenous partners and other federal 
departments to develop a policy and 

Through an open and competitive procurement process, 
the department will award a contract for the replacement 
of Canada’s CF-18 fighter jet fleet
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reporting frame to support the implemen
tation of this target across government.

PSPC’s regional offices across Canada are 
key contributors to departmental efforts 
to increase the participation of Indigenous 
suppliers in federal procurement. In 2022 
to 2023, PSPC’s Modern Treaty Support 
Team, based in the department’s Western 
Region, will support the implementation 
of the Directive on Government Contracts, 
including Real Property Leases, in the 

Nunavut Settlement Area by assisting in 
the development and roll-out of national 
clauses and templates. The Western and 
Pacific Region procurement teams will 
also work closely with Indigenous partners 
on northern remediation projects to 
enhance procurement strategies and 
Indigenous Participation Plans to increase 
opportunities for local Indigenous 
businesses. In addition, PSPC’s Procure
ment Assistance Canada is working with 
the Council for the Advancement of 

Anishinaabe archaeology students in partnership with PSPC and the Canadian Museum of History
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Native Development Officers (Cando) 
to increase the understanding of procure
ment within the Indigenous business 
community by co-developing new tools 
and supports for economic development 
officers and community leaders, using an 
Indigenous perspective.

In 2022 to 2023, PSPC will increasingly 
focus on initiatives aimed at enhancing 
bidder diversity. The department will 
implement a Program on Social Procure
ment in support of PSPC’s Policy on 
Social Procurement. The Program will 
assist procurement officers in consistently 
integrating socio-economic criteria into 
procurement processes and achieving 
ambitious social procurement outcomes. 
The Program on Social Procurement will 
build upon the Policy on Social Procure
ment, which was developed and imple
mented by PSPC in 2021 to increase 
the participation of under-represented 
suppliers in federal procurement. In 
addition, PSPC will develop a program 
focused on procuring from Black-owned 
or -led businesses to increase the partici
pation of Black entrepreneurs in federal 
supply chains. PSPC will actively leverage 
existing stakeholder networks and create 
new ones to meaningfully engage with 
participants who are traditionally under-
represented in federal procurement to 
learn more about their businesses and 
their needs. This valuable knowledge will 
be used to further scale up targeted and 
effective social procurement programs 
and initiatives within the department. 
In 2022 to 2023, Procurement Assistance 
Canada’s National Capital Region office 
will also hold large-scale virtual events 
focused on priority socio-economic 
groups, bringing together small business 

support programs in the areas of 
procurement, financing, innovation, 
exports, mentoring and more. PSPC’s 
regional offices will also focus on 
supporting bidder diversity, including 
the Ontario Region which is planning 
to host several themed Innovation 
Information Forums targeting support 
for under-represented groups.

In 2022 to 2023, the department will 
maintain its efforts towards addressing 
the risk of forced labour and human 
trafficking in federal procurement supply 
chains. As part of its commitments 
under the National Strategy to Combat 
Human Trafficking, PSPC will develop 
requirements for suppliers of high-risk 
goods to address potential areas of 
concern in their supply chain.

The department will work towards 
greater integration of accessibility 
considerations in federal procurement. 
To support this goal, PSPC will develop 
learning materials for procurement 
specialists, establish a federal community 
of practice to scale up accessible procure
ment across the Government of Canada 
and launch a series of learning activities, 
including an Accessible Procurement 
Boot Camp, for the federal procurement 
community.

With respect to green procurement, in 
2022 to 2023, PSPC will assess options 
for expanding the use of standard 
language on sustainable packaging and 
on the durability of goods with respect 
to recycled content requirements. PSPC 
will also assess how its shared procure
ment instruments can be further leveraged 
to accelerate the deployment of clean 
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technologies, in collaboration with 
Innovation, Science and Economic 
Development Canada’s Clean Growth 
Hub and other partners. In addition, the 
department will support the adoption of 
zero-emission vehicles across government 
fleets by increasing the availability of 
these vehicles on its standing offers. The 
department will also advance its Low 
Carbon Procurement Project, which 
aims to develop science-based methods 
and tools to measure greenhouse gas 
emissions associated with goods and 
services that PSPC buys. As this three-
year project nears completion, PSPC 
will test and review proposed methods 
with stakeholders and industries; develop 
tools for how to consider greenhouse 
gas emissions and environmental benefits 
in the procurement process; and work 
to integrate tools and calculations 
into procurements via the Electronic 
Procurement Solution.

Finally, by advancing the Government of 
Canada’s National Shipbuilding Strategyv 
(NSS), PSPC and partner departments 
will generate significant economic 
benefits across the country. The various 
programs of work under the Strategy 
create or maintain jobs in the Canadian 
economy and also engage with small 
and medium Canadian enterprises by 
awarding contracts for NSS-related 
projects where applicable.

Gender-based analysis plus
The department applies the gender-based 
analysis plus (GBA Plus) process within 
the context of procurement policy and 
tools development. Over the course of the 
fiscal year, PSPC will integrate GBA Plus 
more broadly in its procurement-related

The National Shipbuilding Strategyvi 
(NSS) continues to revitalize 
Canada’s marine sector, creating 
jobs, and generating socio-
economic benefits and prosperity 
in communities across the country. 
As one pillar of the Strategy, small 
ship construction opportunities 
are available for Canadian ship
yards and businesses across the 
country. In 2020, the Government 
of Canada awarded approximately 
$40.3 million in new small ship 
construction contracts, and all of 
this work is being performed by 
small and medium-sized enter
prises with fewer than 250 full-
time employees. In 2022 to 2023, 
PSPC will continue to advance 
this pillar of the NSS, with key 
planned milestones including 
additional deliveries of search 
and rescue lifeboats for the 
Canadian Coast Guard, and the 
first deliveries of naval large tugs 
for the Department of National 
Defence.

processes, most notably through the 
implementation of a Program on Social 
Procurement. Procurement moderniza
tion and inclusivity initiatives will 
target improved opportunities for under-
represented groups to participate in the 
federal government supply chain, and 
the removal of barriers to participation, 
in particular for persons with disabilities. 
These activities will be of particular 
importance given the context of the 
COVID-19 economic recovery.

https://www.tpsgc-pwgsc.gc.ca/app-acq/amd-dp/mer-sea/sncn-nss/index-eng.html
https://www.tpsgc-pwgsc.gc.ca/app-acq/amd-dp/mer-sea/sncn-nss/index-eng.html
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Within the context of the Electronic 
Procurement Solution initiative, GBA Plus 
analysis completed during the planning 
stage identified an opportunity to 
improve decisions by considering 
their potential impacts on fairness 
and inclusion. Additionally, a positive 
impact is anticipated in the area of 
accessibility with enhanced technology 
making procurement processes clearer, 
more accessible and less burdensome.

United Nations’ 2030 Agenda for 
Sustainable Development and the 
UN Sustainable Development 
Goals (SDGs)
PSPC planned activities under its 
Purchase of Goods and Services Core 
Responsibility support Canada’s efforts 
to address the UN 2030 Agenda and the 
Sustainable Development Goals (SDGs). 
The various initiatives and programs, 

such as procurement modernization, 
inclusive procurement strategies, the 
Accessible Procurement Resource Centre 
and the integration of sustainable plastic 
and alternatives contribute towards:

•	achieving gender equality and 
empowering all women and girls 
(SDG 5, target 5.5);

•	promoting sustained, inclusive and 
sustainable economic growth, full 
and productive employment and 
decent work for all (SDG 8, 
target 8.3 and target 8.7);

•	ensuring sustainable consumption 
and production patterns (SDG 12, 
target 12.7);

•	taking urgent action to combat 
climate change and its impacts 
(SDG 13, target 13.2).

Further information on SDGs is available 
on the United Nations websitevii.

United Nations’ 2030 Agenda for Sustainable Development and the UN Sustainable Development Goals (SDGs)

https://www.un.org/sustainabledevelopment/
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Key risks

Defence and Marine Procurement
There is a risk that the inherent 
complexities of defence and marine 
procurement, in addition to impacts 
resulting from the COVID-19 pandemic, 
will present challenges in achieving 
the timely delivery of Strong, Secure, 
Engagedviii and National Shipbuilding 
Strategyix objectives. To mitigate this risk, 
PSPC is making ongoing enhancements 
to defence and marine procurement; 
leveraging interdepartmental governance 
committees; hiring and training additional 
specialized procurement staff; continuing 
to collaborate closely with partners and 
stakeholders, including those in the 
defence and marine industries by utilizing 
innovative tools and technologies to 
work virtually where appropriate; and 
continuing the implementation of the 
Sustainment Initiativex principles.

Procurement modernization
The department is undertaking a number 
of transformative initiatives to make 
procurement processes easier and more 
accessible for suppliers and buyers. The 
procurement modernization initiatives 
aim to reflect modern best practices, 
lessons learned and value for money. 
These initiatives include the implemen
tation of the Electronic Procurement 
Solution, a Vendor Performance 
Management Regime, and the Contract 
Modernization Initiative. There is a risk 

that PSPC may not be able to achieve 
the modernization of its suite of procure
ment processes and tools in a timely 
manner, and to the desired extent. To 
mitigate this risk, the department will 
pilot new approaches in areas where they 
will have the greatest impact; identify 
opportunities for lessons learned before 
broader implementation, and support 
the procurement workforce in adapting 
to new processes and tools.

Change Management
Significant and ongoing change is 
underway to make procurement 
processes easier and more accessible for 
suppliers and buyers, and to generate 
positive socio-economic and environ
mental sustainability outcomes. Given 
the rate and scale of change, there is 
a risk that the department’s procurement 
workforce may be challenged in adapting 
to new processes, considerations and 
tools as PSPC undertakes such a trans
formative agenda all at once. This could 
have an adverse effect on benefits realiza
tion from these transformative initiatives, 
on the costs associated with these initia
tives, as well as on the timely delivery of 
procurement services to government 
departments. To mitigate this risk, PSPC 
will ensure that robust and consultative 
change management strategies are imple
mented. In addition, the department will 
ensure the use of sound implementation 
plans with clearly articulated milestones 
and deliverables.

https://www.canada.ca/en/department-national-defence/corporate/policies-standards/canada-defence-policy.html
https://www.canada.ca/en/department-national-defence/corporate/policies-standards/canada-defence-policy.html
https://www.tpsgc-pwgsc.gc.ca/app-acq/amd-dp/mer-sea/sncn-nss/index-eng.html
https://www.tpsgc-pwgsc.gc.ca/app-acq/amd-dp/mer-sea/sncn-nss/index-eng.html
https://buyandsell.gc.ca/policy-and-guidelines/policy-notifications/PN-118
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Planned results for Purchase of Goods and Services

2022 to 2023
Departmental Result

2022 to 2023
Departmental Result Indicator

2018 to 
2019 

Actual 
result

2019 to 
2020 

Actual 
result

2020 to 
2021 

Actual 
result

2022 to 
2023 

Target

Date to 
achieve 
target

Federal organizations 
have the products and 
services they need, 
when they need them, 
at the best value.

Percentage of overall client satisfaction 
with PSPC procurement services.

84% Not 
available1

90% At least 
80%

March 31, 
2023

Percentage of original contracts of 
level 1 (Basic) complexity awarded 
within established timeframes.

80.8% 78% 78% At least 
85%

March 31, 
2023

Percentage of original contracts of 
level 2 (Standard) complexity awarded 
within established timeframes.

71.1% 75% 81% At least 
80%

March 31, 
2023

Cost of procurement services per $100 
of contract value.

$1.65 $1.42 $1.50 At most 
$1.75

March 31, 
2023

Percentage of competitive procurement 
processes versus sole source.

81% 80% 76% At least 
80%

March 31, 
2023

Percentage of complex competitive 
procurement processes for which at 
least two qualified bids were received 
(Level 3–5).2

Not 
available

Not 
available

Not 
available

At least 
62%3

March 31, 
2023

Government purchasing 
is easy to access, fair 
and transparent for 
suppliers.

Percentage of suppliers that rate the 
procurement process as easy to access.

72% 84% 87% At least 
80%

March 31, 
2023

Percentage of suppliers that rate the 
procurement process as fair and 
transparent.

56% 82% 85% At least 
80%

March 31, 
2023

Government purchasing 
supports Canada’s 
economic, environ
mental, and social 
policy goals.

Percentage of contract value awarded 
to small and medium businesses.

49% 52% 47% At least 
40%

March 31, 
2023

Percentage of PSPC contracts, 
standing offers and supply arrange
ments that include “green” goods 
and services.

40% 43% 42.6% At least 
45%

March 31, 
2023

Percentage of participation in procure
ment processes by Indigenous 
suppliers.4

Not 
available

Not 
available

Not 
available

11%5 March 31, 
2023

Percentage of participation in procure
ment processes by suppliers who 
are women.6

Not 
available

Not 
available

Not 
available

15%7 March 31, 
2023

1.	 Early in 2019 to 2020, software used in the administration of PSPC’s Post-Contract Assessment, which is the data source for this 
indicator, was replaced resulting in technical issues which prevented use of the survey.

2.	 This is a new indicator as of 2022 to 2023. It replaces a similar indicator, however it now focuses on qualified bids in particular, rather 
than all bids received.

3.	 This target has been established in accordance with the following baseline data: 2019 to 2020: 64.2%, 2020 to 2021: 60.5%.
4.	 This is a new indicator as of 2022 to 2023. It replaces a similar indicator, and measures a direct percentage of participation rather than 

a percentage increase over the previous year.
5.	 This target has been established in accordance with the following baseline data: 2019 to 2020: 11%, 2020 to 2021: 11%.
6.	 This is a new indicator as of 2022 to 2023. It replaces a similar indicator, and measures a direct percentage of participation rather than 

a percentage increase over the previous year.
7.	 This target has been established in accordance with the following baseline data: 2019 to 2020: 16%, 2020 to 2021: 14%.

Additional information on Public Services and Procurement Canada’s departmental 
results indicators is available on GC InfoBasexi.

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexii.

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Planned budgetary spending for Purchase of Goods and Services

2022 to 2023 budgetary 
spending (as indicated in 

Main Estimates)

2022 to 2023
planned  

spending

2023 to 2024
planned 

spending

2024 to 2025
planned 

spending

186,574,422 186,574,422 162,440,510 154,510,774

The decrease in net planned spending is mainly due to reduced funding requirements 
given the current stage of the cloud-based Electronic Procurement Solution implemen
tation within PSPC, an initiative from Budget 2018 to make purchasing simpler and 
easier to access.

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexiii.

Planned human resources for Purchase of Goods and Services

2022 to 2023 planned 
full-time equivalents

2023 to 2024 planned 
full-time equivalents

2024 to 2025 planned 
full-time equivalents

2,192.68 2,169.01 2,162.38

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexiv. 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Payments and Accounting
PSPC collects revenues and issues payments, maintains the financial accounts of 
Canada, issues Government-wide financial reports, and administers payroll and pension 
services for the Government of Canada.

Planning highlights

Departmental Result: Canadians, 
businesses and organizations receive 
payments on time and revenues are 
collected for government services in 
an efficient manner.

PSPC’s responsibilities for payments 
directly impact Canadian individuals 
and businesses on a daily basis, and 
provide the backbone of financial 
security to millions of Canadians in 
receipt of pay, pension, and government 
social benefits payments.

In supporting the Minister as the 
Receiver General for Canada, PSPC 
will manage the operations of the 
federal treasury in 2022 to 2023. The 
department managed cash flows of 
$3.5 trillion in 2020 to 2021, through 
the issuance and settlement of more 
than 440 million payments on behalf 
of the federal government (of which the 
majority are for social benefits payments, 
including COVID-19 related support), 
and the collection of revenues for all 
government departments and agencies. 
The Receiver General also maintains the 
government’s central treasury systems, 
provides monthly government-wide 
financial statements, and presents the 
financial position of Canada and 
audited financial statements annually. 
For 23 consecutive years, the figures 
presented in the consolidated annual 
financial statements have been deemed 

reliable and received an unmodified 
audit opinion from the Auditor 
General of Canada. The Receiver 
General is a world leader for best 
practices in government accounting.

In the coming year, PSPC will 
continue to provide critical payment 
and revenue collection services, 
including issuing payments related 
to COVID-19 support to Canadians 
and the acquisition of vaccines, 
personal protective equipment and 
other purchases critical to the govern
ment’s response to the pandemic. 
PSPC will make progress on the 
implementation of the Receiver 
General renewal and modernization 
agenda to ultimately provide a better 
and value-added user experience to 
parliamentarians, government 
departments and agencies, financial 
institutions and Canadian citizens 
overall. By investing in projects to 
move treasury functions away from 
reliance on legacy information 
technology systems and to modernize 
service offerings to its clients and 
Canadians, PSPC will improve 
payments and revenue collection 
efficiency. The department will 
adopt payment industry innovations, 
offer Canadians a choice of payment 
options, revitalize the treasury systems 
and processes, consolidate treasury 
databases to improve data quality 
and improve fraud prevention and 
detection.
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Departmental Result: Members of 
federal pension plans receive timely 
and accurate pension payments, benefits 
and support services to which they are 
entitled.

As one of Canada’s largest pension 
administrator, PSPC provides services 
to more than 935,000 active and retired 
members of eight different federal public 
sector pension plans: Public Service, 
Royal Canadian Mounted Police (RCMP), 
Canadian Armed Forces (Regular and 
Reservists), Members of Parliament, the 
Diplomatic Corps, Federally Appointed 
Judges, and Lieutenant Governors. The 
department benchmarks against other 
leading pension administrators in Canada 
and across the world. The Pension program 
also ensures Public Service Pension Plan 
contributions are accurately remitted to 
the Public Service Pension Investment 
Board within prescribed timelines.

Online pension tools for public service employees

In 2022 to 2023, PSPC will deploy 
efforts to update pension web tools and 
software to improve the user experience 
and align with industry proven best 
practices, identify and replace outdated 
hardware to ensure no impacts to client 
service, and improve Pay-Pension inter
faces. PSPC has developed new plain 
language retirement packages to increase 
member education and understanding 
of their pension and related benefits. 
For 21 consecutive years, the Pension 
Program has received an unmodified 
audit opinion from the Office of the 
Auditor General on the Public Service 
Pension Plan financial statements.

Departmental Result: In collabora­
tion with government departments, 
employees receive timely and accurate 
pay and benefits.

PSPC is one of Canada’s largest payroll 
administrators, managing compensation 
for more than 370,000 government pay 
accounts while also delivering pay 
processing services to approximately 
220,000 Government of Canada 
employees and 22,000 members of 
the RCMP every year. Its ongoing top 
priority is to ensure that public servants 
are paid accurately and on time. To this 
end, the department continues its efforts 
to reduce the backlog of unprocessed pay 
transactions that accumulated following 
the introduction of the Phoenix pay 
system and the Centralization of Pay 
Services in Miramichi in 2016. As of 
December 22, 2021, the backlog of 
financial transactions beyond the normal 
workload had been reduced by 262,000 
cases from the January 2018 peak of 
384,000.



2022 to 2023 Departmental Plan

Public Services and Procurement Canada 23

PSPC will make progress on the imple
mentation of its multi-phased Backlog 
Reduction Strategy. To date, over 115,000 
backlog cases have been closed. PSPC 
anticipates that the next phase of the 
Strategy, which will address a significant 
portion of the remaining, more complex 
cases in the backlog, will be 95% completed 
by December 2022. These efforts will be 
supported by a robust training strategy 
to expand the knowledge base and skill 
sets of compensation advisors and by 
a standardization and streamlining of 
pay processing methods.

In 2022 to 2023, the department will also 
further stabilize the HR-to-Pay systems by 
implementing transformative technology 
enhancements. The Innovation Garage, 
which uses an agile, iterative and collabora
tive approach to address pay problems, 
will be leveraged to address key operational 
challenges such as the ongoing alignment 
of data between Phoenix and the Govern
ment of Canada pension system.

PSPC will also work on the in-depth 
analysis of what the operating context 
will look like for pay administration 
as pay is stabilized. Several tools and 
resources, including queue forecasting and 
modelling, and strategic dashboards, have 
been developed to support this analysis.

Departmental Result: Canadians 
have timely access to reliable information 
on Canada’s finances.

The Receiver General is a world leader 
for best practices in government 
accounting. PSPC provides monthly 
government-wide financial statements, 
and presents the financial position of 

Canada and audited financial statements 
annually. The Receiver General strives 
to achieve the highest performance 
standards to maintain the public trust 
and confidence, and its employees also 
provide expert advice, guidance and 
support to departments and agencies 
on accounting and reporting matters.

PSPC is committed to advancing the 
Government’s objective to increase 
transparency, maintain data integrity, 
and foster innovation, to ensure meeting 
the evolving needs of clients, including 
government departments, key stakeholders, 
and most importantly, Canadians.

Through its 2022 to 2023 modernization 
agenda, PSPC will explore innovative 
opportunities and possible partnerships to 
ensure government-wide financial reports 
remain a modern, trusted and accessible 
source of financial data in Canada.

Gender-based analysis plus
In 2022 to 2023, PSPC will review 
compensation related questions based on 
demographic data in the Public Service 
Employees Survey and GBA Plus data, 
from the pay system and other sources, 
to better understand if and how employees 
of different gender, race, disability or 
indigeneity identities may be dispropor
tionally affected by pay issues.

Experimentation
PSPC will experiment further with 
innovative initiatives and processes such 
as Robotic Process Automation, which 
uses robots to process manual and 
repetitive transactions in the Phoenix pay 
system, and innovative problem-solving 
techniques such as artificial intelligence, 
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to help resolve outstanding pay issues 
and improve quality of pay transactions. 
To date, the implementation of these 
robots has allowed compensation advisors 
at the Public Service Pay Centre to focus 
on complex cases rather than routine 
elements of transactions, to address more 
transactions in the backlog and to work 
towards stabilization of pay for employees.

Key risks

Pay stabilization
Given the complexity of existing pay 
rules, systems and processes, there is 
a risk that the ongoing stabilization of 
pay administration for the Government 
of Canada will be slowed down by 
internal systems or human capacity 
issues, or by external challenges such 
as large-scale changes to labour manage
ment policies. This risk may impact the 
timeliness and accuracy of employees’ 
pay, the integrity of pension data, and 

the ability for the department to continue 
resolving existing pay errors. To mitigate 
this risk, PSPC has already taken a number 
of concrete steps. PSPC is continuing to 
work with the Treasury Board of Canada 
Secretariat (TBS), departments and 
agencies to develop and implement new 
timeliness and accuracy standards for 
human resources transactions, and 
completed the government-wide roll-out 
of MyGCPay’s most recent added 
functionality, the simplified pay stub, in 
May 2021. To further minimize risk, the 
department is developing strategies and 
methodologies to more effectively review 
and close cases in the queue, and will 
ensure proper testing and oversight are 
applied to any forthcoming pay system 
software upgrades. As it relates to 
pension integrity-related risks, PSPC 
collaborates with TBS and Shared 
Services Canada to ensure pension data 
requirements are incorporated in the 
development of future HR-to-Pay system 
solutions.

Planned results for Payments and Accounting

2022 to 2023
Departmental Result

2022 to 2023
Departmental Result Indicator

2018 to 
2019 

Actual 
result

2019 to 
2020 

Actual 
result

2020 to 
2021 

Actual 
result

2022 to 
2023 

Target

Date to 
achieve 
target

Canadians, businesses 
and organizations 
receive payments on 
time and revenues are 
collected for govern
ment services in an 
efficient manner.

Percentage of payments issued within 
established timeframes.1

99.99% 99.99% 99.99% At least 
99%

March 31, 
2023

Percentage of money paid to Govern
ment of Canada that is reconciled 
within two business days.

100% 100% 100% At least 
95%

March 31, 
2023

Percentage of payments made instead 
of property taxes to taxing authorities 
within established timeframes.

99% 99.5% 97.2% At least 
95%

March 31, 
2023

Members of federal 
pension plans receive 
timely and accurate 
pension payments, 
benefits and support 
services to which they 
are entitled.

Percentage of pension payments 
processed that are accurate and 
on time.

98% 99% 99% At least 
95%

March 31, 
2023
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Planned results for Payments and Accounting (continued)

2022 to 2023
Departmental Result

2022 to 2023
Departmental Result Indicator

2018 to 
2019 

Actual 
result

2019 to 
2020 

Actual 
result

2020 to 
2021 

Actual 
result

2022 to 
2023 

Target

Date to 
achieve 
target

In collaboration with 
government depart
ments, employees 
receive timely and 
accurate pay and 
benefits.

Number of employees facing potential 
pay inaccuracies at the Pay Centre.2

Not 
available

Not 
available

Not 
available

At most 
3,000 

employees

March 31, 
2023

Percentage of cases submitted to the 
Pay Centre on time.3

Not 
available

Not 
available

70% At least 
65%

March 31, 
2023

Percentage of cases, promptly 
submitted to the Pay Centre, that 
have been processed on time.

Not 
available

Not 
available

89% At least 
80%

March 31, 
2023

Canadians have timely 
access to reliable 
information on Canada’s 
finances.

The Public Accounts of Canada are 
posted on the department’s website 
within 24 hours of tabling in the House 
of Commons.

100% 100% 100% 100% March 31, 
2023

Information presented in the 
Consolidated Financial Statements 
of the Government of Canada is 
accurate.

100% 100% 100% At least 
99%

March 31, 
2023

1.	 Established timelines can vary based on contract terms and conditions and applicable legislation.
2.	 This is a new indicator as of 2022 to 2023. This new indicator will allow measuring, monitoring and reporting transparently on the 

number of employees facing potential pay issues due to outstanding transactions at the Pay Centre. The indicator will inform 
employees, Parliamentarians and Canadians of the progress towards pay stabilization.

3.	 Accountability for pay accuracy and timeliness is shared across the Government of Canada. Two main factors have an impact on this 
result: the timeliness and accuracy of human resources (HR) transactions submitted by departments and agencies, and the processing 
of cases in the backlog. Transactions that are submitted on time can be processed more quickly and cause fewer pay issues. Inaccurate 
or late HR data generates more transactions in the queue and increases risks for errors in pay.

Additional information on Public Services and Procurement Canada’s departmental 
results indicators is available on GC InfoBasexv.

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexvi.

Planned budgetary spending for Payments and Accounting

2022 to 2023 budgetary 
spending (as indicated in 

Main Estimates)

2022 to 2023
planned  

spending

2023 to 2024
planned 

spending

2024 to 2025
planned 

spending

537,083,995 537,083,995 227,755,074 203,368,771

The decrease in net planned spending is mainly due to the end of incremental funding 
received in order to stabilize the pay operations and decrease the backlog of pay issues. 
Funding will be adjusted should future approvals be received.

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexvii.

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Planned human resources for Payments and Accounting

2022 to 2023 planned 
full-time equivalents

2023 to 2024 planned 
full-time equivalents

2024 to 2025 planned 
full-time equivalents

4,791.55 2,415.91 2,412.95

Full Time Equivalents (FTEs) for the Federal Pay Administration program for fiscal 
years 2023 to 2024 and 2024 to 2025 are to be determined based on future funding 
approval.

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexviii. 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Property and Infrastructure
PSPC provides federal employees and Parliamentarians with workspace; builds, maintains 
and manages federal properties and other public works such as bridges and dams; and 
provides associated services to federal organizations.

Planning highlights

Departmental Result: Federal real 
property and associated services meet 
the needs of federal government clients, 
partners and Parliamentarians, and 
ensure best value for Canadians.

COVID-19—Future of Work 
and Government Operations 
Post-Pandemic
As the pandemic resets major work trends, 
PSPC will continue to assess the impacts 
on its office portfolio and adapt to the 
needs of its clients. The most obvious 
impact of COVID-19 on the labour 
force is the increase in remote work, 
which is expected to continue once the 
pandemic is over. This will have signifi
cant impacts on PSPC’s office portfolio 
of both Crown-owned and leased assets 
as the need for modern and flexible office 
spaces will increase while the overall 
demand for more traditional office 
spaces will reduce as the public service 
adopts a hybrid work environment.

In response, PSPC has developed an Office 
Long Term Plan (OLTP), which aims to 
transform the current office portfolio into 
one that is fit-for-purpose, modern, green, 
and cost-effective over a 25-year planning 
horizon. The office environment is expected 
to evolve into an environment mostly 
based on unassigned workstations that will 
promote collaboration, inclusion, diversity, 
well-being, and innovation. Over the next 
five to ten years, PSPC plans to accelerate 

the Government of Canada workplace 
modernization agenda (GCworkplace 
and GCcoworking) to support the 
increase of the overall utilization rate 
of federal workplaces, while lowering 
the office portfolio’s carbon footprint.

In 2022 to 2023, PSPC will continue 
to engage with client departments and 
central agencies to understand evolving 
and anticipated office accommodation 
requirements. The department will 
identify and plan for a smarter network 
of accessible spaces across the portfolio. 
Working in collaboration with Shared 
Services Canada and central agencies, 
PSPC will seek opportunities to leverage 
new technologies and innovation in 
order to deliver better services that 
support new ways of working for 
a digitally enabled, responsible, inclusive, 
and high-performing public service.

Advance transformative projects, 
accelerate modernization and 
rehabilitate heritage buildings
While taking into consideration the 
impact of the post-pandemic environ
ment on the future of work, PSPC will 
advance a number of transformative 
projects that are central to its OLTP and 
government-wide objectives. Within the 
National Capital Area, PSPC will focus 
on the completion of the shared work
place project at 599 Tremblay Road, and 
major recapitalizations of Les Terrasses 
de la Chaudière and Place du Portage III. 
Within the Pacific Region, PSPC will 
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rehabilitate and redevelop the Sinclair 
Centre in downtown Vancouver to 
consolidate federal departments into 
a modern, accessible and cost-effective 
hub. In 2022 to 2023, PSPC will aim to 
engage the architecture and engineering 
advisor, advance the project design and 
continue to engage with stakeholders. 
The Ontario Region will make progress 
on the development and delivery of the 
Allen Lands Development Project to 
foster increased collaboration and deliver 
economies of scale through the colocation 
of security service organizations and the 
consolidation of multiple leased locations 
into a new facility. Within the Québec 
Region, the New Montréal Justice Complex 
construction and fit-up project will be 
the first project to be launched under the 
National Accommodation Strategy for 
Federal Courts and Tribunals while 
a new National Verification and 
Collections Centre in Shawinigan will 
provide revitalized office accommoda
tion. Finally, within the Atlantic Region, 

PSPC is advancing the St. John’s Tax 
Centre accommodation project to 
address increased space requirements, 
and the Moncton Atlantic Science 
Enterprise Centre project that will 
provide facilities to enable world class 
multidisciplinary research and science 
programs. These major projects will 
contribute to greening objectives by 
way of greener buildings, office footprint 
reductions, and energy-efficient spaces.

PSPC will also explore possible invest
ments to modernize its existing office 
portfolio, including through a new 
and innovative initiative which aims at 
improving existing federal workplaces 
through the provision of furniture 
and information technology solutions 
supporting the GCworkplace vision 
and the activity-based workplace concept 
where individual employees are not 
assigned with a particular workstation. 
This approach addresses the require
ments of the workplace post-pandemic 
in a shorter timeframe and at a lower 
cost. Furthermore, this approach will 
allow client departments to access 
modernized spaces and support “return 
to workplace” initiatives.

The restoration and renewal of heritage 
buildings to support sustainability and 
the health and safety of Canadians 
remain an ongoing priority for the 
department. In 2022 to 2023, PSPC 
will advance the rehabilitation of 
heritage buildings, including the 
Lester B. Pearson Building and the 
West Memorial Building, which 
will also incorporate sustainable and 
accessibility elements while preserving 
the historical value of the building.

Within the Pacific Region, PSPC will rehabilitate and redevelop 
the Sinclair Centre in downtown Vancouver
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Protect the Integrity, Value and 
Usefulness of Engineering Assets
PSPC retains and operates a specialized 
portfolio of 17 engineering assets located 
across Canada. These assets include 
bridges, dams, highways, marine infra
structure and the National Capital 
Region (NCR) District Energy System. 
In 2022 to 2023, PSPC will work on 
implementing its strategy for engineering 
assets with a long-term objective to 
ensure that these are maintained in fair 
to good condition to provide safe and 
continued use by Canadians. PSPC will 
also implement the Energy Services 
Acquisition Program’s Deeper Greening 
Initiative to reduce greenhouse gas 
emissions and offer benefits of low-
carbon energy services to more buildings 
in the NCR. To support ship repair 
activities for federal and non-federal 
vessels, the department will also study 
the viability of expanding the capacity 
at the Esquimalt Graving Dock.

Improve Interprovincial Crossings 
in the National Capital Area
As part of a broader effort to improve 
interprovincial transportation in the 
National Capital Region, PSPC will 
support ongoing efforts to maintain 
bridges and advance the assessments and 
planning associated with a 6th crossing. 
The construction and repair work for 
the Chaudière Crossing started in spring 
2021 and is expected to be completed 
in spring 2022. The Alexandra Bridge, 
a major infrastructure asset over 100 years 
old, has now reached the end of its life 
cycle and is in need of a replacement. 
The design process continues to evolve, 
and the design options are projected to 
be communicated to the public by the 

end of 2022. PSPC and the National 
Capital Commission will finalize the 
indigenous engagement and public 
engagement strategies related to this 
project, as per the Impact Assessment 
Agency of Canada’s regulatory require
ments and guidelines.

Long Term Vision and Plan for the 
Parliamentary Precinct
In 2022 to 2023, PSPC will advance 
the Parliamentary Precinct’s Long Term 
Vision and Plan (LTVP), a multi-decade 
plan for the restoration and moderniza
tion of the buildings and grounds on 
and around Parliament Hill. The LTVP 
addresses health and safety risks in the 
deteriorated 19th century Parliament 
buildings and provides a strategy to 
modernize these, as well as other 
buildings in the Precinct, to meet the 
needs of a 21st century Parliament and 
to restore Canada’s built heritage for 
future generations of Canadians. As 
part of modernization efforts, the LTVP 

The Alexandra Bridge, a major infrastructure asset
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also aims at making the Parliamentary 
Precinct a model for sustainability and 
accessibility.

PSPC will work on the rehabilitation of 
the Centre Block, the largest and most 
complex heritage rehabilitation project 
in Canadian history, which has been at 
the core of the LTVP. This work will 
include the creation of a new Parliament 
Welcome Centre which will enhance 
security, provide an improved visitor 

experience, and connect the West, Centre 
and East Blocks into an integrated parlia
mentary complex. Moving forward, the 
project will focus on excavation works for 
the Parliament Welcome Centre, interior 
demolition, the abatement of designated 
substances as well as the launch of the 
exterior masonry program. In addition, 
PSPC will make progress on the design 
development for Centre Block for which 
90% of the schematic design has already 
been completed.

Parliamentary Precinct renovations
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PSPC will also work to complete the 
LTVP Update with the objective of 
transforming the Parliamentary 
Precinct into a consolidated campus 
where considerations such as security, 
sustainability, accessibility, information 
technology, and the movement of 
people, vehicles and goods are fully 
integrated. This update will guide 
decision-making about future growth, 
development, rehabilitation, and 
infrastructure with the underlying 
objective of creating a more integrated 
campus that will meet the needs of 
a modern Parliament.

The transformation of the Precinct 
will begin with the redevelopment of 
the block bound by Metcalfe, Sparks, 
O’Connor and Wellington Streets 
(referred to as Block 2). PSPC launched 
a design competition for Block 2, which 
will allow to select the best design team 
to undertake this nationally significant 
architectural project. The independent 
jury selected 6 out of 12 prequalified 
teams to move onto the next phase 
of this design competition. In 2022 to 
2023, PSPC will advance the competi
tion and will be inviting the competitors 
to present their advanced design 
concepts to the jury, who will vote to 
determine the 1st, 2nd, and 3rd place 
winners.

PSPC will also support Crown-
Indigenous Relations and Northern 
Affairs Canada, along with First Nations, 
Inuit, Métis Nation leaderships, the 
Algonquin Nation, and local stake
holders, to develop the vision for 
a national space for Indigenous Peoples 
at 100 Wellington Street.

Laboratories Canada Strategy
Federal science and research is critical 
to solving increasingly complex national 
issues and plays a key role in the lives 
of Canadians. Laboratories Canada is 
a 25-year strategy which will strengthen 
Government of Canada science by 
creating modern and collaborative 
platforms with science partners for 
the benefit of Canada and Canadians. 
PSPC will build new science facilities 
that will support universal accessibility 
and environmental sustainability, while 
also ensuring federal scientists have 
access to modern scientific equipment, 
enabling them to better collaborate with 
partners and achieve science excellence.

In 2022 to 2023, PSPC will advance 
Laboratories Canada projects, such as 
the construction of the Sidney Centre 
for Plant Health in British Columbia, 
for which the Canadian Food Inspection 
Agency is the lead and whose develop
ment will inform future science infra
structure projects.

PSPC will complete the construction 
of the Laboratories Canada TerraCanada 
Hamilton project that will support, 
among others, collaborative deployment 
of Materials Acceleration Platforms, 
a new approach to clean energy materials 
discovery and development. PSPC will 
also carry on the construction works 
already underway on the TerraCanada 
Mississauga project, which is anticipated 
to be completed in late 2023. This 
project will help create a unique new 
set of science platforms and a national 
research network serving industry sectors 
such as clean energy, transportation and 
manufacturing. These will be the first 
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two completed projects in the Laboratories 
Canada Strategy. PSPC will also advance 
the Atlantic Science Enterprise Centre 
(ASEC) in Moncton which will support 
the protection and sustainable use of 
Atlantic freshwater and coastal ecosystems. 
In 2022 to 2023, PSPC will progress on 
the design development of this project 
and launch early works on site to prepare 
for Phase 1 of ASEC’s full construction.

Prompt Payment Initiative
Although the Federal Prompt Payment for 
Construction Work Act has received Royal 
Assent, there remains a significant 
amount of work to be completed before 
the prompt payment regime is in effect. 
This regime will provide benefits for 
contractors and subcontractors who do 
business with the federal government 
by improving payment timeliness while 
also facilitating the orderly and timely 
building of federal construction projects.

In 2022 to 2023, PSPC will work 
towards completing regulations to 
support the Act. This will include 
the establishment of an adjudicator 
authority, the amendment of the 
standard federal government construc
tion contract to ensure alignment with 
the new legislation and regulations, and 
the tabling of a Governor in Council 
Order to bring the Federal Prompt 
Payment for Construction Work Act 
into force.

Departmental Result: Federal 
infrastructure spending supports 
Canada’s social, economic and 
environmental priorities.

Advance sustainability, climate 
change mitigation and adaptation 
and greening government initiatives 
for PSPC real property and 
infrastructure assets
PSPC will take actions to combat climate 
change and its impacts on operations, 
including in regularly applying climate 
change mitigation and adaptation 
considerations into business processes. 
PSPC will also work on finalizing its 
National Climate Adaptation Methodology 
to manage climate adaptation needs 
uniformly across the country in real 
property management, project delivery 
and asset operations in the future.

With a 57.6% greenhouse gas (GHG) 
reduction in fiscal year 2020 to 2021, 
the department is well on its way to 
achieve the 90% reduction target set for 
2050 in the current Greening Government 
Strategy. In support of this target, PSPC 
will make progress on the implementation 
of its clean electricity initiative and Energy 
Services Acquisition Program’s Deeper 
Greening Project, which will involve 
replacing natural gas with carbon neutral 
energy sources. PSPC will also monitor 
the implementation of its Net-Zero 
Carbon Neutral Portfolio Plan, which is 
contributing to the broader government’s 
greening agenda, by implementing smart 
building technologies, tracking disposal 
of assets and monitoring projects for 
GHG reduction.

The Greening Government Strategy will 
continue to inform the department’s real 
property plans. In addition, other priorities 
such as environmental sustainability, 
management of contaminated sites 
and accessibility have been captured in 
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PSPC’s Office Long Term Plan to enable 
and facilitate an integrated approach 
to investment planning and life cycle 
management of real property assets.

In 2022 to 2023, PSPC will continue 
to work with partners on the Canada 
Mortgage and Housing Corporation 
(CMHC) led Federal Lands Initiative 
(FLI), which makes surplus federal real 
property available for affordable housing. 
The FLI was launched in July 2018 with 
a target of 4,000 new or renovated 
housing units. In 2021, PSPC contributed 
13 properties to the FLI to be assessed 
by CMHC for suitability for affordable 
housing, for a total of 88 since the launch 
of the program in 2018. Over the next 
10 years, up to $200 million will be used 
to subsidize the transfer of federal lands 
to housing providers to encourage the 
development of sustainable, accessible, 
mixed-income, mixed-use developments 
and communities.

In 2022 to 2023, PSPC will leverage the 
Parliamentary Precinct and Laboratories 
Canada LTVPs to enhance sustainability 
and climate resiliency, and advance the 
deep greening commitment for federal 
real property and infrastructure assets 
with the goal of reducing the government’s 
carbon footprint. PSPC has identified 
sustainability as one of the strategic 
objectives of the LTVP Update, which 
will establish a framework to improve 
the Precinct’s environmental performance 
in regard to energy, climate change adapta
tion and resilience, water management and 
conservation, waste management, trans
portation, and ecosystems. PSPC will plan 
and manage the Energy Services Acquisi
tion Program which will improve energy 

efficiency in PSPC’s real property portfolio 
by modernizing the district energy plants 
and converting the building heating 
systems from steam to low temperature 
hot water. In addition, the Phase 1 projects 
of the Laboratories Canada Strategy will 
demonstrate leadership in low carbon, 
resilient, and green operations. PSPC will 
continue designing new facilities to meet 
the Government of Canada’s Greening 
Government Strategy by building net-zero 
carbon targets into all Phase 1 projects.

Improve accessibility of federal 
buildings
PSPC is focused on ensuring barrier-free 
access to federal buildings and work
spaces. As the Government of Canada’s 
real property expert, the department 
leads government efforts towards 
enhancing accessibility in its built 
environment. PSPC will continue 

Wheelchair access to elevator in West Block
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leading the Accessible Government Built 
Environment Initiative that will identify 
existing gaps and accessibility improve
ments required to ensure facilities are in 
compliance with existing and applicable 
accessibility requirements, and to exceed 
them where possible.

PSPC is committed to making the 
Parliamentary Precinct a model for 
accessibility excellence. In 2022 to 
2023, PSPC will advance the imple
mentation of the Universal Accessibility 
Action Plan while incorporating func
tional, operational, security and heritage 
considerations. The Laboratories Canada 
Strategy will also include Universal 
Accessibility in the development of its 
projects. The strategy provides a signifi
cant opportunity to create workspaces 
and infrastructure that ensure universal 
accessibility and inclusion by accounting 
for these factors in the early design and 
planning stages and by piloting new 
approaches for design and implementa
tion, such as the inclusion of local 
community representatives, as a path
finder for standards development in 
building design.

Gender-based analysis plus
PSPC will integrate social procurement 
objectives into each new strategic 
sourcing real property initiative. This 
will ensure a coordinated approach to 
developing and implementing flexible 
service delivery solutions that employ 
modern comptrollership, encourage 
greater competition, and foster partici
pation from under-represented groups, 
such as women, Indigenous Peoples, 
persons with disabilities, visible 
minorities and others.

United Nations’ 2030 Agenda for 
Sustainable Development and the 
UN Sustainable Development 
Goals (SDGs)
PSPC planned activities under its 
Property and Infrastructure Core 
Responsibility support Canada’s 
efforts to address the UN 2030 Agenda 
and the Sustainable Development Goals 
(SDGs). The various initiatives and 
programs, such as GCworkplace, 
SMART buildings, the plan to 
achieve a carbon neutral portfolio, 
the rehabilitation of major assets, the 
management of federal contaminated 
sites and the transfer of federal lands 
to housing providers contribute to the 
following goals:

•	ensure access to affordable, 
reliable, sustainable and 
modern energy for all (SDG 7, 
target 7.2);

•	build resilient infrastructure, 
promote inclusive and sustain
able industrialisation and foster 
innovation (SDG 9, targets 9.1 
and 9.4);

•	ensure sustainable consumption 
and production patterns (SDG 12, 
targets 12.5 and 12.7);

•	take urgent action to combat 
climate change and its impacts 
(SDG 13);

•	protect, restore and promote 
sustainable use of terrestrial 
ecosystems, sustainably manage 
forests, combat desertification, 
and halt and reverse land degrada
tion and halt biodiversity loss 
(SDG 15).

Further information on SDGs is available 
on the United Nations websitexix.

https://www.un.org/sustainabledevelopment/
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Experimentation

Evolution of Work Pathfinder project
The PSPC Evolution of Work Pathfinder 
Project supports new, modern, and 
flexible ways of working. It is part of 
PSPC’s planning to eventually provide 
employees with the ability to work from 
the location that best meets their 
professional and personal circumstances, 
while taking into account operational 
requirements. PSPC is piloting a new 
way of working that will support 
employees during and after the pandemic. 
Employees can sign up to work from 
designated shared office spaces, or 
continue to work from home. Employees 
who choose to work in the designated 
shared office spaces will have the 
opportunity to experience a new way of 
working in the activity-based workplace 
environment, share their experience and 
help the department to improve the 
future use of the workplace.

CD Howe Innovation pilot project
The CD Howe Innovation pilot project 
is testing the use of emerging Canadian 
technologies within the Canadian public 
sector environment and to evaluate their 
positive impact on employees’ wellness 
and their contribution to greening 
operations. The projects implemented 
in this pilot will enhance health and 
improve accessibility by using touchless 
technologies, including to monitor 
washroom capacity, eliminate the use 
of single-use plastics, reduce the amount 
of waste sent to landfills, and promote 
renewable energy production and usage. 
These projects will create a framework 
for deploying innovative solutions within 
the federal real property portfolio. They 

will also help assess and review commer
cially available emerging Canadian 
technologies and solutions in these areas 
to inform the department strategy in 
deploying innovative solutions within 
PSPC’s real property portfolio.

As part of the Laboratories Canada 
Strategy, PSPC is implementing an 
Experimentation and Innovation Fund 
(EIF). The fund was created in concert 
with federal partners as a mechanism to 
promote innovation and experimenta
tion, and foster enhanced collaboration 
among federal departments and agencies 
in the science community. To date, 
15 pilot projects are underway, wherein 
14 federal departments and agencies are 
working collaboratively to test novel 
concepts and approaches, address 
barriers to collaboration, and document 
best practices and lessons learned that 
advance federal science management 
and science excellence. The EIF was 
conceived in partnership with federal 
partners as a mechanism to launch 
a series of pilot projects that would 
outline opportunities, develop best 
practices, and address barriers inherent 
to long-standing and traditional processes 
of the Government of Canada.

Key risks

Property asset integrity and safety
There is a risk that climate change, 
natural disasters, infrastructure 
deterioration over time, and human-
related events will negatively affect the 
safety, integrity, and operations of 
PSPC’s real property and infrastructure 
assets. PSPC, in partnership with other 
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federal organizations, has already taken 
steps to mitigate this risk, for example 
by implementing greening government 
initiatives to lessen environmental 
impact, and putting in place business 
continuity planning and emergency 
management programs. The depart
ment will also undertake extensive 
infrastructure renewal activities, 
including projects like the Alexandra 
Bridge replacement. In addition, 
PSPC will design all rehabilitation 
and new construction projects to be 
net zero-carbon ready, integrate climate 
resilience in its design and building 
operations, strengthen national 
functional direction to incorporate 
scientific data and become more 
predictive in threat assessments and 
emergency planning.

Workplaces of the future
As the landlord for the Government 
of Canada, there is a risk of lost 
opportunities for PSPC to accelerate 
the scope and pace of public service 
workplace modernization (such as the 
implementation of GCworkplace, shared 
departmental spaces and GCcoworking). 
This is driven by factors such as project 
slow down due to delays and work 
stoppages, lack of materials, cost 
increases, workforce capacity issues, 
uncertainty around clients’ future 
accommodation needs, and challenges 
within the current financial framework. 
To mitigate this risk, PSPC will engage 
with unions, employees, partners and 
tenants to develop a government-wide 
approach. This will provide modern, 
flexible workspaces that meet the needs 
and aspirations of the Government of 
Canada workforce in the future.

Accessibility of federal buildings
There is a risk that PSPC’s real property 
holdings may not be fully accessible given 
the wide variety of abilities that must be 
considered, as well as the likelihood that 
some measures required to implement 
the existing and applicable accessibility 
standards may be deemed unfeasible in 
some real property assets. To mitigate 
this risk, PSPC continues leading the 
implementation of the Accessible Govern
ment Built Environment Initiative, in 
order to review the built environment 
and identify enhancements that would 
allow its real property assets to not only 
meet but to exceed the existing and 
applicable accessibility standards. The 
department will also consult with persons 
with disabilities and other subject matter 
experts, to identify areas where accessibility 
and inclusivity could be improved within 
PSPC’s built environment, engineering 
assets, buildings and grounds including 
the Parliamentary Precinct.

Delivery of large-scale and complex 
initiatives
There is a risk that project complexities, 
partner dependencies, supply delays and 
escalating costs of material will affect the 
effective and efficient delivery of major 
PSPC initiatives, including the rehabili
tation of the Parliamentary Precinct and 
federal science facilities. In response, 
PSPC is utilizing built-in risk manage
ment processes with a strong focus on 
schedules and budgets; designing contracts 
with built-in flexibility; developing 
and implementing client onboarding 
strategies; and working with industry 
partners including the Public Health 
Agency of Canada to ensure the safe 
and continuous operation of worksites.
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Predictable capital funding
There is a risk that the implementation 
of PSPC’s predictable capital funding 
model will disrupt the delivery of the 
department’s infrastructure programs, 
and will impact the timely and strategic 
fund allocation needed to ensure 
a healthy asset portfolio. This capital 
funding model provides PSPC with 
secured funding over a 20-year period, to 
be used to acquire and maintain capital 

assets such as buildings, bridges and 
federal labs, and to further enhance long-
term planning. This risk is influenced by 
factors such as limited experience with 
this new funding model, and a need 
for more closely aligned departmental 
resource planning processes. PSPC has 
established a dedicated project office 
to manage the transition to the new 
funding model and support the 
mitigation of its associated risks.

Planned results for Property and Infrastructure

2022 to 2023
Departmental Result

2022 to 2023
Departmental Result Indicator

2018 to 
2019 

Actual 
result

2019 to 
2020 

Actual 
result

2020 to 
2021 

Actual 
result

2022 to 
2023 

Target

Date to 
achieve 
target

Federal real property 
and associated services 
meet the needs of 
federal government 
clients, partners and/or 
Parliamentarians and 
ensure best value for 
Canadians.

Percentage of Crown-owned buildings 
that are in fair or better condition.

53% 62%1 58%2 At least 
53%

March 31, 
2023

Percentage of Crown-owned heritage 
buildings that are in fair or better 
condition.

Not 
available

47%3 48%4 At least 
53%

March 31, 
2023

Percentage of PSPC-managed office 
space that is modernized each year 
to meet the current Government of 
Canada Workplace Fit-up Standards 
known as the GCworkplace approach.

2.1% 4.5% 3.32%5 At least 
4%

March 31, 
2023

Percentage of real property projects 
that are delivered within scope, on time 
and on budget.

98% 95% 95% At least 
95%

March 31, 
2023

Percentage of time that PSPC’s real 
property facilities are fully operational.

99.78% 99.38% 99.62% At least 
99%

March 31, 
2023

Operating expenses per square metre 
of Crown-owned office space.

$142.41 
per m2

$132.66 
per m2

$135.35 
per m2

At most 
$173.18 
per m2

March 31, 
2023

Federal infrastructure 
spending supports 
Canada’s social, 
economic, and 
environmental priorities.

Percentage of PSPC Crown-owned 
and lease purchase assets assessed 
against the 2018 Canadian Standards 
Association standard for Accessibility 
(CSA B651-2018).

Not 
available

Not 
available

17%6 At least 
75%

March 31, 
2023

Total compliance score of PSPC 
owned and lease purchase buildings 
assessed against the 2018 Canadian 
Standards Association standard for 
Accessibility (CSA B651-2018).7

Not 
available

Not 
available

Not 
available

At least 
80%

March 31, 
2023

Percentage of reduction in greenhouse 
gas emissions in PSPC Crown-owned 
building portfolio, excluding housing.8

54.3% 58.1% 57.6% At least 
40%

March 31, 
20259

1.	 The 2019 to 2020 result was not available in time for publication in the 2019 to 2020 Departmental Results Report. The result is 
significantly better than the targeted 53% due to a system cleanup initiative as well as some major recapitalizing work done for 
certain assets in PSPC’s portfolio (NCA and Toronto area).

2.	 The decrease in % can partially be attributed to the inclusion of an ‘unknown’ status which is attributed to assets that are under 
renovation and/or major construction. In prior years, these assets would be consider ‘good’ due to the fact that they showed 
$0 in deferred requirements/maintenance. The ‘good’ status was a misrepresentation of the true condition, hence ‘unknown’ 
was introduced.
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3.	 The 2019 to 2020 result was not available in time for publication in the 2019 to 2020 Departmental Results Report. The result is 
below the target due to improvements in the methodology for more accurate and representative assessment of the condition of 
heritage assets.

4.	 The result can partially be attributed to the inclusion of an ‘unknown’ status which is attributed to assets that are under renovation 
and/or major construction. In prior years, these assets would be consider ‘good’ due to the fact that they showed $0 in deferred 
requirements/maintenance. The ‘good’ status was a misrepresentation of the true condition, hence ‘unknown’ was introduced.

5.	 Due to the increased costs of materials and construction delays caused by the COVID-19 pandemic, the Fit-up modernization 
program could not reach its target.

6.	 In PSPC Crown-owned and lease-purchased portfolio, a total of 64 technical accessibility assessments against the CSA B651-2018 
standard were conducted in 2020 to 2021. This represents 17% of the target to complete technical accessibility assessments of its 
371 Crown-owned and lease-purchased buildings by 2024.

7.	 This is a new indicator as of 2021 to 2022.
8.	 In supporting the overarching goals established as part of the Pan Canadian Framework on Clean Growth and Climate Change, 

PSPC has already achieved a 58.1% reduction in greenhouse gas (GHG) emissions, surpassing the Federal Sustainable Development 
Strategy target of 40% by 2030. This represents the sum of energy efficiency/GHG initiatives in PSPC’s Crown-owned portfolio, 
decarbonisation of electricity grids across the country and procurement of renewable energy certificates.

9.	 The target for this indicator is 40% by 2025 and 90% by 2050.

Additional information on Public Services and Procurement Canada’s departmental 
results indicators is available on GC InfoBasexx.

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexxi.

Planned budgetary spending for Property and Infrastructure

2022 to 2023 budgetary 
spending (as indicated in 

Main Estimates)

2022 to 2023
planned  

spending

2023 to 2024
planned 

spending

2024 to 2025
planned 

spending

3,438,255,690 3,438,255,690 2,786,161,531 2,796,036,376

The decrease in net planned spending reflects the department’s current funding approval 
to deliver on the modernization of its major infrastructure projects. Funding will be 
realigned should future approvals be received.

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexxii.

Planned human resources for Property and Infrastructure

2022 to 2023 planned 
full-time equivalents

2023 to 2024 planned 
full-time equivalents

2024 to 2025 planned 
full-time equivalents

4,841.19 4,826.31 4,843.62

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexxiii. 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Government-Wide Support
PSPC provides administrative services and tools to federal organizations that help them 
deliver programs and services to Canadians.

Planning highlights

Departmental Result: Federal 
organizations have access to high 
quality linguistic services and tools.

In order to best support the government 
in serving Canadians in their official 
language of choice, PSPC will further 
advance the modernization of its tools 
to provide faster, high quality and cost-
effective linguistic services. It will work 
on the implementation of its secure 
linguistic services request management 
platform, GClingua, and further 
experiment with artificial intelligence 
solutions to support all of its business 
lines. Through the Translation Bureau, 
the department is building a robust data 
strategy, which will provide the founda
tions for artificial intelligence tools 
and assist with evidence-based decision-
making for future investments. With 
a sustained increase in virtual meetings, 
the Translation Bureau will collaborate 
with other government departments and 
agencies in 2022 to 2023 to increase 
access to remote interpretation for official, 
Indigenous and foreign languages and 
video remote interpretation for sign 
languages while ensuring the health and 
safety of interpreters. As a leader within 
the federal government in the area of 
sign language interpretation and accessible 
communications, PSPC is committed 
to supporting the implementation of 
the Accessible Canada Act. As such, it 
will provide sign language interpretation 
in American Sign Language (ASL) and 

langue des signes québécoise (LSQ) 
at high-visibility events. Moreover, 
the Translation Bureau will explore 
additional services to ensure access 
to information to Canadians who are 
deaf, deafblind and deafened, and whose 
primary language of communication is 
ASL or LSQ.

Indigenous interpreter
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Departmental Result: The Govern­
ment does business with ethical 
suppliers and ensures that sensitive 
information is handled appropriately.

In 2022 to 2023, the department will 
enhance integrity of federal procure
ment and real property transactions 
by assessing and reviewing emerging 
operational and market trends to ensure 
continued effectiveness of the Integrity 
Regime and by strengthening procedures 
to enhance due diligence of suppliers to 
federal government.

To support the government’s effort 
against money laundering, PSPC will 
commit one full-time equivalent to the 
Financial Crime Coordination Centre 
within Public Safety and work on the 
establishment of a team of dedicated 
forensic accountants in support of 
the Anti-Money Laundering and 
Anti-Terrorist Financing Regime, its 
partners and law enforcement across 
the country.

The department will further strengthen 
its efforts by providing client-focused 
delivery approach to safeguarding 
sensitive and strategic government 
information and assets by improving 
processes in the Contract Security 
Program and Controlled Goods Program 
based on risk-based decision-making. 
PSPC will develop and implement an 
enhanced security questionnaire to 
address procurement-based national 
security threats.

In addition, PSPC is working closely 
with Public Safety to develop a tool for 
the procurement community to increase 

the awareness of all the potential security 
threats that can be associated with an 
acquisition.

Finally, PSPC will implement an engage
ment strategy for business dispute manage
ment services in support of open and 
transparent government. It will increase 
the overall visibility and promotion of 
alternative dispute resolution services to 
assist in the timely resolution of contract 
disputes. The department will also 
provide high-quality alternative dispute 
resolution processes to avoid costly 
delays in contract management and 
prevent the need for formal recourse, 
such as litigation.

Departmental Result: Federal organi­
zations have the support services and 
tools they need to deliver their programs 
to Canadians.

PSPC provides digitization and data 
capture services, manages successful 
government information services to 
support the delivery of media monitoring 
and analysis, contracts public opinion 
research and advertising, manages 
publication.gc.ca, and publishes the 
Government of Canada’s official 
newspaper, the Canada Gazette. The 
department also offers specialized 
services, such as the Canadian General 
Standards Board, GCSurplus and Seized 
Property Management on behalf of the 
Government of Canada.

Under the new Treasury Board Policy on 
Service and Digital, PSPC is responsible 
for providing common government-wide 
solutions and services related to electronic 
document records management systems, 
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case and workflow tracking solutions, 
and collaboration platforms. Whenever 
possible, PSPC will deliver these services 
to other government departments in 
a consolidated and standardized manner 
leading the solutions to the cloud 
environment and on a cost-recovery basis.

In 2022 to 2023, PSPC will partner 
with Library and Archives Canada 
(LAC) to develop ways to archive digital 
objects in the Government of Canada 
electronic document records systems 
(GCdocs). GCdocs will provide a simple 

and seamless user experience through 
Microsoft Office 365 (M365) integra
tion with GCdocs, cloud-based services 
and single sign-on. Other upgrades 
and improvements will also contribute 
to improve operations. As well, PSPC 
will expand the case and workflow 
tracking solutions (GCcase), including 
tailored client solutions, cloud adoption 
and platform modernization, by 
onboarding more clients to the cloud. 
Work will also be done on the prepara
tion of environments for other cloud 
initiatives.

The department also offers specialized services such as GCSurplus
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Experimentation
In order to enhance its capacity to 
deliver timely, cost effective and quality 
services, PSPC will research and experi
ment with artificial intelligence and 
other emerging language technologies 
to support the work of translators and 
interpreters, allowing them to focus their 
expertise on quality, and determine its 
applicability and future feasibility for 
integration into the translation workflow. 
This research includes the review of 
artificial intelligence applications for 
translation, remote interpretation and 
terminology.

Key risks

Program and service delivery
There is a risk that limited access to 
skilled resources will disrupt the delivery 
of the department’s mandate in support 
of government-wide solutions related to 
Information Management and Informa
tion Technology. These solutions would 
enable the department to deliver cutting-
edge technology, modernize tools and 
optimize digitally-enabled environments, 
such as the Cloud, to both PSPC and 
client departments.

The department will continue to 
foster timely, open and transparent 
discussions with its client depart
ments regarding the risks associated 
to skillset gaps. The use of alternate 
options, such as leveraging mechanisms 
like micro-missions and/or re-assignment 
of existing skillsets, internal assign
ments and use of contracted resources, 
could also serve as risk mitigation 
strategies.

Protection of information
There is a risk that personal, business 
and other sensitive information will 
be compromised or inappropriately 
disclosed, including by means of cyber
security breach such as ransomware. To 
ensure that information is appropriately 
protected, PSPC conducts reviews of 
applications using a risk-based approach 
followed by appropriate safeguard imple
mentation, utilizes Shared Services 
Canada’s Government of Canada Secret 
Infrastructure to safely handle and 
transfer secret information. To further 
mitigate risk, the department will imple
ment and report on safeguards detailed 
in the three-year Departmental Security 
Plan, review elements of contractor 
program requirements, and implement 
a cybersecurity action plan to increase 
the reliability of and trust in data used 
for operations and decision-making.

Given the potential for additional digital 
security vulnerabilities in a work environ
ment where Government of Canada 
employees mostly work from home, 
PSPC is taking further steps to secure 
information it manages. These steps 
include prioritizing the storage of data 
in Canada and implementing additional 
cybersecurity measures as outlined in the 
multi-year cyber security action plan.

Fraud and other wrongdoing
There is a risk that PSPC, as a steward 
of public resources, will be impacted by 
fraud, collusion and other forms of 
wrongdoing. As part of ongoing efforts 
to protect operations from such threats, 
the department has completed a compre
hensive departmental fraud risk assess
ment process. Through the application 
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of a multifaceted fraud risk management 
framework, each of PSPC’s business lines 
is enhancing policies, procedures and 
internal controls that contribute to 
mitigating the risk of fraud according to 
unique areas of responsibility. PSPC will 
further mitigate departmental fraud risk 

by leveraging the recently established 
Anti-Fraud Hub, which will oversee 
and coordinate further implementation 
of the framework to ensure collabora
tion around, and integration of, fraud 
risk mitigation activities across all 
business lines.

Planned results for Government-Wide Support

2022 to 2023
Departmental Result

2022 to 2023
Departmental Result Indicator

2018 to 
2019 

Actual 
result

2019 to 
2020 

Actual 
result

2020 to 
2021 

Actual 
result

2022 to 
2023 

Target

Date to 
achieve 
target

Federal organizations 
have access to high 
quality linguistic 
services and tools.

Percentage of linguistic services that 
comply with established quality standards.

87.3%1 Not 
available2

84.1%3 At least 
85%

March 31, 
2023

Percentage of overall client satisfaction 
with the Translation Bureau’s language 
tools and services.

85.6% 87.8%4 89.8%5 At least 
90%

March 31, 
2023

The Government does 
business with ethical 
suppliers and ensures 
that sensitive informa
tion is handled 
appropriately.

Percentage of business integrity 
verification requests answered within 
the four-hour client service standard.

99% 99% 99% At least 
90%

March 31, 
2023

Percentage of security screenings 
processed within 7 business days 
for contractors and sub-contractors 
requiring access to protected information.

97% 98% 84%6 At least 
85%

March 31, 
2023

Federal organizations 
have the support 
services and tools they 
need to deliver their 
programs to Canadians.

Percentage of clients who are satisfied 
or very satisfied with PSPC tools 
and/or services.7

Not 
available8

Not 
available9

76%10 At least 
87%

March 31, 
2023

Percentage of PSPC service 
standards met.

74% 73% 65%11 At least 
87%

March 31, 
2023

1.	 In previous years, this indicator was separated into three indicators, representing the Bureau’s three linguistic services: translation, 
interpretation and terminology. As of 2020 to 2021, these indicators are merged into one. The actual result for 2018 to 2019 shown 
in the table is calculated based on the average percentage of the results for translation and terminology (not including interpretation 
data, as it is still in development).

2.	 In previous years, this indicator was separated into three indicators, representing the Bureau’s three linguistic services: translation, 
interpretation and terminology. As of 2020 to 2021, these indicators are merged into one. It was not possible to provide a result for 
2019 to 2020 as only the result for the “terminology” component was available.

3.	 2020 to 2021 was the first year that the Translation Bureau had the actual results for all three of its business lines (translation, interpre
tation and terminology). The slight variance between the indicator’s target and actual results is due to the sudden and significant 
increase of demand for parliamentary interpretation services as a result of COVID-19. Additionally, due to the timeline of the internal 
reporting cycle, results for this indicator will be reported in arrears of one year. It is important to note that although the actual result for 
this indicator is slightly below its target, the Translation Bureau exceeded the respective targets for its translation and terminology.

4.	 Due to COVID-19, the second half of the annual evaluation for 2019 to 2020 was cancelled. Consequently, only mid-year results 
are available for the 2019 to 2020 fiscal year.

5.	 This indicator takes into consideration the percentage of overall satisfaction of customers and the satisfaction with the various 
language tools available to them.

6.	 The Contract Security Program slightly missed the target of 85% due to challenges presented during the first two months of the fiscal 
year when the pandemic started. Program performance was negatively impacted by VPN limitations and the demand to allocate all 
available resources toward managing urgent requests related to the government’s COVID-19 response. The Program has since restored 
its service levels and brought the 2020 to 2021 results back toward the target.

7.	 This indicator and its methodology were revised during the 2022 to 2023 Departmental Results Framework amendment process.
8.	 In 2018 to 2019, PSPC changed its client measurement practices and a result was not available.
9.	 Client measurement practices were changed in 2018 to 2019. Data for that year was then unavailable, making it impossible to provide 

a result in the 2018 to 2019 Departmental Results Report (DRR) as well as in the 2019 to 2020 DRR.
10.	 Client feedback identified opportunities for improvement concerning timeliness, availability of online information and the need for 

simplified processes. In response, an engagement plan has been developed and is currently being delivered across PSPC.
11.	 Due to the impact of COVID-19 pandemic on service delivery and the high volume of demand on services, there were more services 

compared to last year that did not meet their service standards targets.
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Additional information on Public Services and Procurement Canada’s departmental 
results indicators is available on GC InfoBasexxiv.

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexxv.

Planned budgetary spending for Government-Wide Support

2022 to 2023 budgetary 
spending (as indicated in 

Main Estimates)

2022 to 2023
planned  

spending

2023 to 2024
planned 

spending

2024 to 2025
planned 

spending

164,921,320 164,921,320 133,797,777 126,926,295

The decrease in net planned spending is mainly due to the end of incremental funding 
for parliamentary services as well as savings generated from technologies such as the 
neural machine translation, streamlined processes and reduced investments given 
current stages of projects, combined with the completion of development costs for 
the Industrial Security Systems Transformation project, a unified secured online 
public-facing portal to support the Contract Security and the Controlled Goods 
programs.

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexxvi.

Planned human resources for Government-Wide Support

2022 to 2023 planned 
full-time equivalents

2023 to 2024 planned 
full-time equivalents

2024 to 2025 planned 
full-time equivalents

2,652.93 2,645.92 2,639.39

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexxvii. 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Procurement Ombudsman
The Office of the Procurement Ombudsman (OPO) operates at arm’s-length from 
federal organizations. It is legislated to review the procurement practices of federal 
organizations, review complaints from Canadian suppliers, and provide dispute 
resolution services.

Planning highlights

Departmental Result: Raise aware­
ness of procurement issues and exchange 
information.

In 2022 to 2023, OPO will exchange 
information and raise awareness of 
procurement issues by engaging 
Canadian suppliers and federal 
organizations to learn about 
procurement-related challenges and 
opportunities, and to inform them 
about OPO services. OPO will track 
and report on trends and developments 
in federal procurement.

Departmental Result: Procurement 
related issues are addressed through 
alternative dispute resolution.

As per OPO’s motto “we are here to 
help”, the Office will offer no-fee 
dispute resolution services to suppliers 
and federal organizations when 
disputes arise during the performance 
of a contract. OPO’s certified mediators 
seek to resolve procurement-related 
issues and disputes as quickly and 
informally as possible by re-establishing 
lines of communication between 
suppliers and federal officials. When 
issues cannot be resolved informally, 
OPO offers mediation services to help 
the parties to a federal contract reach 
a settlement.

The Office of Procurement Ombudsman’s certified mediators 
seek to resolve procurement-related issues and disputes

Departmental Result: Procurement 
related issues are addressed through the 
review of complaints and the review 
of federal organizations’ procurement 
practices.

In 2022 to 2023, OPO will address 
procurement-related issues by reviewing 
certain supplier complaints with respect 
to the award of federal contracts for 
goods below $30,300 and services below 
$121,200. It will also review supplier 
complaints regarding the administration 
of federal contracts regardless of dollar 
value, and the procurement practices 
of federal organizations to assess their 
fairness, openness and transparency. The 
reviews will be published and will help 
to identify both pitfalls to avoid as well 
as good practices for improvement.
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Gender-based analysis plus
In 2022 to 2023, OPO will continue to 
apply a diversity and inclusion lens to all 
its business with third parties, including 
government departments, suppliers, and 
the general public. It will use the 
information collected from 83 federal 
government departments and agencies 
on diversity initiatives during an 
information-gathering exercise on social 
procurement practices and the Office’s 
understanding of the landscape, to 
support suppliers who might benefit 
from departmental procurement initia
tives. Over the course of the fiscal year, 
it will also participate actively in the 
Diversity and Inclusion Subcommittee 
of the Canadian Federation of Ombuds 
Offices, which is a forum for federal 
ombuds organizations across Canada to 
share information regarding programs, 

initiatives, and best practices that will 
foster a diverse, inclusive, and equitable 
workplace.

Key risks
In order to mitigate possible risks to 
its mandate, OPO will recruit and train 
a skilled and multidisciplinary workforce 
able to deliver high quality services and 
products. It will also remain abreast 
of current trends, developments and 
initiatives in federal procurement to 
maximize the quality and value of 
OPO’s recommendations and outputs.

OPO will collaborate extensively with 
federal procurement stakeholders to 
ensure it takes into consideration the 
impacts of its actions and remains 
focused on the needs of those it serves.

Planned results for Procurement Ombudsman

2022 to 2023
Departmental Result

2022 to 2023
Departmental Result Indicator

2018 to 
2019 

Actual 
result

2019 to 
2020 

Actual 
result

2020 to 
2021 

Actual 
result

2022 to 
2023 

Target

Date to 
achieve 
target

Raise awareness of 
procurement issues and 
exchange of information.

Number of awareness-building activities 
per year with Canadian suppliers, 
primarily small and medium-sized 
businesses, federal officials and other 
stakeholders.

79 871 512 At least 
483

March 31, 
2023

Number of provinces/territories where 
outreach activities are held.

8 9 13 At least  
6

March 31, 
2023

Year-over-year percentage of new 
visits to OPO’s website.4

Not 
available

Not 
available

Not 
available

At least  
5%

March 31, 
2023

Year-over-year percentage of new 
followers and impressions to OPO’s 
digital media accounts.5

Not 
available

Not 
available

Not 
available

At least 
10%

March 31, 
2023

Procurement-related 
issues are addressed 
through alternative 
dispute resolution.

Percentage of alternative dispute 
resolution processes that result in 
settlement agreements agreed to by 
both parties.

Not 
available6

100% 100% At least 
90%

March 31, 
2023

Procurement-related 
issues are addressed 
through the review of 
complaints and the 
review of federal 
organization’s procure
ment practices.

Percentage of supplier complaint 
reviews completed within 120 working 
days as per legislative requirements.

100% 100% 100% 100% March 31, 
2023

Percentage of recommendations made 
by the Ombudsman acted upon by 
federal organizations.

100% 100% 100% 100% March 31, 
2023
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1.	 As a direct result of OPO’s efforts to raise awareness of procurement issues and exchange of information on a nation-wide scale, 
OPO revamped its outreach strategy to maximise the number of educational events held per year with small and medium-sized 
businesses and federal officials across Canada. For this reason, yearly results exceeded the set target exponentially.

2.	 Despite the challenging circumstances of the past year due to COVID-19 restrictions, OPO continued its efforts to raise awareness 
of procurement issues and exchange of information on a nation-wide scale. Transitioning to an online platform enabled OPO to 
maximise the number of educational events held per year with small and medium-sized businesses and federal officials across 
Canada and consequently exceeded the set target considerably. Accordingly, OPO revised its target for 2021 to 2022.

3.	 An increase in the target is due to a clearer understanding of hosting online awareness-building activities.
4.	 This is a new indicator as of 2021 to 2022.
5.	 This is a new indicator as of 2022 to 2023.
6.	 In 2018 to 2019, OPO received four requests for formal alternative dispute resolution (ADR) services. Two of the requests met the 

requirements set out in the Regulations, and ADR processes were launched. One of the ADR requests was resolved between the 
supplier and federal organization prior to the start of a formal process and the other continued into 2019 to 2020. OPO also provided 
ADR services on two cases started the previous year.

Additional information on Public Services and Procurement Canada’s departmental 
results indicators is available on GC InfoBasexxviii.

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexxix.

Planned budgetary spending for Procurement Ombudsman

2022 to 2023 budgetary 
spending (as indicated in 

Main Estimates)

2022 to 2023
planned  

spending

2023 to 2024
planned 

spending

2024 to 2025
planned 

spending

4,198,354 4,198,354 4,198,364 4,198,364

There is no significant variance in the net planned spending.

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexxx.

Planned human resources for Procurement Ombudsman

2022 to 2023 planned 
full-time equivalents

2023 to 2024 planned 
full-time equivalents

2024 to 2025 planned 
full-time equivalents

29.41 29.41 29.41

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexxxi. 

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Internal Services: planned results
Internal services are the services that are provided within a department so that it can 
meet its corporate obligations and deliver its programs. There are 10 categories of 
internal services:

•	 management and oversight services
•	 communications services
•	 legal services
•	 human resources management services
•	 financial management services
•	 information management services
•	 information technology services
•	 real property management services
•	 materiel management services
•	 acquisition management services
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Planning highlights

Communications services
The department is continuing to enhance 
the way it engages with Canadians and 
its employees through the use of new 
technologies and tactics. This includes 
audience-tailored communications 
activities such as proactive media 
relations, storytelling, increased use of 
multimedia content, and amplified social 
media content. These and other activities 
will be deployed internally and externally 
to communicate and support the work 
and outcomes of the department. In 
2022 to 2023, the centralization of the 
web function at PSPC will be completed, 
allowing better integration of messages 
and supporting a user-centric, accessible 
and task-based approach to the provision 
of information and services. This 
upcoming year will also be focused on 
finding the best tools to efficiently 
manage PSPC’s web presence as it 
explores content management systems 
for both Internet and Intranet.

The department will also seek additional 
opportunities to enhance openness and 
transparency, proactively publishing 
information wherever possible.

Human resources management 
services
With respect to diversity and inclusion, 
PSPC will increase the representation 
of diverse and racialized groups within 
all levels of the organization to better 
represent Canadians. The department 
will continue its collaboration with its 
diversity networks and its Task Force 
on Anti-Racism, Workplace Culture and 
Equity to learn from the lived experience 

of their members. This collaboration 
will support the department in the 
implementation of the Diversity and 
Inclusion Action Plan. PSPC has also 
established an Interim Accessibility Plan 
which serves as a starting point to 
remove barriers and position the depart
ment as a leader in accessibility. With 
respect to official languages, PSPC is 
taking part in the Official Languages 
Maturity Model exercise of the Office of 
the Commissioner of Official Languages 
and will take the results of this exercise 
into account in the development of its 
next Official Languages Strategic Plan.

In support of mental health and well-
being, PSPC will provide tools for 
managers and employees and virtual 
access to mental health and well-being 
services and consultations. The depart
ment is also developing a Mental Health, 
Well-Being and Inclusion Strategy that 
responds to the Standard on Psychological 
Health and Safety and supports diversity 
and inclusion and the prevention of 
harassment and violence. The strategy 
is founded on addressing employees’ 
needs for a healthy, respectful, and 
supportive work environment that 
promotes employee engagement.

Management and oversight services
PSPC will optimize security and support 
the department through the ongoing 
transitions associated with innovation, 
transformation and the evolution of 
work. This will be accomplished through 
the delivery of various projects outlined 
in the new 3-year Departmental Security 
Plan focused on mitigating risks 
associated with the evolving security 
landscape.
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Although the ongoing COVID-19 
pandemic has presented significant 
challenges for the department to engage 
with Indigenous partners, PSPC continues 
to work toward a coordinated approach 
to Reconciliation across the organization 
and with Indigenous partners. The depart
ment will be continuing its engagement 
activities related to developing a depart
mental Reconciliation Strategy, and it 
continues to identify opportunities to 
develop and enhance policies, guidelines, 
programs and initiatives that will advance 
Reconciliation. In addition, a Framework 
for incorporating the Indigenous perspec
tive into ongoing evaluations, as needed, 
is currently under development and is 
expected to be completed during 2022 
to 2023.

GBA Plus can also make a difference in the 
development of inclusive initiatives across 
PSPC’s lines of business, from procure
ment to real property and infrastructure 
management, from translation services to 
pay administration. PSPC will support 
meaningful and systematic use of GBA Plus 
to assess the differentiated impacts of 
departmental initiatives, based on identity 
factors and their intersection. The depart
ment will advance efforts to strengthen 
its GBA Plus organizational structure, 
including through enhanced monitoring of 
GBA Plus application, and a more robust 
GBA Plus reporting framework. PSPC 
will also work on improving access to data 
and evidence in support of GBA Plus, and 
further increasing GBA Plus knowledge 
and capacity across the department.

Planned budgetary spending for Internal Services

2022 to 2023 budgetary 
spending (as indicated in 

Main Estimates)

2022 to 2023 
planned

spending

2023 to 2024
planned 

spending

2024 to 2025
planned 

spending

308,579,366 308,579,366 261,196,712 257,392,274

The decrease in net planned spending is mainly due to the anticipated completion 
of the Government of Canada Trusted Platform (GCTP), a project that will initially 
provide infrastructure for applications requiring an elevated level of security, combined 
with the end of incremental funding for human resources services for employees in pay 
administration.

Financial, human resources and performance information for Public Services and 
Procurement Canada’s Program Inventory is available on GC InfoBasexxxii.

Planned human resources for Internal Services

2022 to 2023 planned  
full-time equivalents

2023 to 2024 planned 
full-time equivalents

2024 to 2025 planned 
full-time equivalents

3,263.34 3,237.41 3,221.41  

https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Planned spending and human 
resources
This section provides an overview of the department’s planned spending and human 
resources for the next three fiscal years and compares planned spending for 2022 to 2023 
with actual spending for the current year and the previous year.

Planned spending
Departmental spending for the fiscal year 2019 to 2020 to the fiscal year 2024 to 2025
The following graph presents planned spending (voted and statutory expenditures) 
over time.

2020 to 2021 2021 to 2022 2022 to 2023 2023 to 2024 2024 to 2025 2025 to 2026
 Statutory 439 146 148 142 160 143
 Voted 4,008 4,026 4,348 4,194 4,150 4,337

 Total 4,447 4,172 4,496 4,336 4,310 4,519
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The Departmental spending trend graph presents trends in the department’s planned 
and actual spending over time. The data representing actual spending (from fiscal year 
2019 to 2020 to fiscal year 2020 to 2021), forecast spending (for fiscal year 2021 to 
2022) and planned spending (for fiscal year 2022 to 2023 to fiscal year 2024 to 2025), 
is broken down between Statutory and Voted Expenditures.

Analysis of the variances in actual spending, forecast spending and planned spending 
is provided in the Budgetary planning summary for Core Responsibilities and Internal 
Services section.

Budgetary planning summary for core responsibilities and Internal Services (dollars)
The following table shows information on spending for each of Public Services and 
Procurement Canada’s core responsibilities and for its internal services for 2022 to 2023 
and other relevant fiscal years.

Core responsibilities and 
Internal Services

2019 to 2020
expenditures

2020 to 2021 
expenditures

2021 to 2022
forecast 
spending

2022 to 2023 
budgetary 

spending (as 
indicated 
in Main 

Estimates)

2022 to 2023
planned 

spending

2023 to 2024
planned 

spending

2024 to 2025
planned 

spending

Purchase of Goods and Services 160,744,972 505,799,452 257,410,920 186,574,422 186,574,422 162,440,510 154,510,774

Payments and Accounting 547,993,891 620,095,297 609,612,910 537,083,995 537,083,995 227,755,074 203,368,771

Property and Infrastructure 2,626,433,017 2,755,014,069 2,953,334,445 3,438,255,690 3,438,255,690 2,786,161,531 2,796,036,376

Government-Wide Support 151,289,700 181,625,449 192,074,603 164,921,320 164,921,320 133,797,777 126,926,295

Procurement Ombudsman 3,987,055 4,091,748 4,490,115 4,198,354 4,198,354 4,198,364 4,198,364

Subtotal 3,490,448,635 4,066,626,015  4,016,922,993 4,331,033,781 4,331,033,781 3,314,353,256 3,285,040,580

Internal Services 338,238,741 380,244,932 381,691,205 308,579,366 308,579,366 261,196,712 257,392,274

Total 3,828,687,376 4,446,870,947  4,398,614,198 4,639,613,147 4,639,613,147 3,575,549,968 3,542,432,854

Totals may not add up due to rounding.

The variances observed are explained as follows:
•	For 2022 to 2023, the department plans to spend approximately $241 million 

more than the 2021 to 2022 forecasted spending. The increase is due primarily 
to the following:

	{ Funding to deliver on the department’s property and infrastructure projects, 
partially offset by a decrease in funding received for activities related to the 
department’s COVID-19 response which included the procurement of critical 
goods and services, such as personal protective equipment and health supplies.

•	For 2024 to 2025, the department plans to spend $1,097 million less than in 
2022 to 2023. The decrease is due to the end or the winding down of funding 
in a broad suite of initiatives including:

	{ The department’s current funding approval to deliver on the modernization 
of its major infrastructure projects. Funding will be realigned should future 
approvals be received.

	{ The end of incremental funding received in order to stabilize the pay 
operations and decrease the backlog of pay issues. Funding will be adjusted 
should future approvals be received.
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2022 to 2023 budgetary gross and net planned spending summary (dollars)
The following table reconciles gross planned spending with net planned spending for 
2022 to 2023.

Core responsibilities and 
Internal Services

2022 to 2023
planned gross spending

2022 to 2023
planned revenues netted 

against expenditures
2022 to 2023

planned net spending

Purchase of Goods and Services 580,530,640 393,956,218 186,574,422

Payments and Accounting 698,283,424 161,199,429 537,083,995

Property and Infrastructure 6,724,261,326 3,286,005,636 3,438,255,690

Government-Wide Support 493,784,619 328,863,299 164,921,320

Procurement Ombudsman 4,198,354 0 4,198,354

Subtotal 8,501,058,363 4,170,024,582 4,331,033,781

Internal Services 381,215,833 72,636,467 308,579,366

Total 8,882,274,196 4,242,661,049 4,639,613,147

The department’s major sources of revenues netted against expenditures are collected 
through the Real Property Federal Accommodation and Infrastructure program as well 
as through its three active Revolving Funds.

The Real Property Services Revolving Fund (RPSRF) collects most revenues by providing 
real property services such as project delivery, facility management and advisory services. 
The Real Property Federal Accommodation and Infrastructure program generates 
revenues mainly through the provision of spaces, conference rooms and parking, the 
preparation of spaces for occupancy and the production and distribution of utilities.

Revenues are also collected through the Optional Services Revolving Fund (OSRF) 
which provides travel and vaccines procurement services, as well as through the 
Translation Bureau Revolving Fund (TBRF) which provides translation, interpretation 
and other linguistic services. 
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Planned human resources
The following table shows information on human resources, in full-time equivalents 
(FTEs), for each of PSPC’s core responsibilities and for its internal services for 2022 
to 2023 and the other relevant years.

Human resources planning summary for core responsibilities and internal services

Core responsibilities and 
Internal Services

2019 to 2020
actual  

full-time 
equivalents

2020 to 2021 
actual  

full-time 
equivalents

2021 to 2022 
forecast 
full-time 

equivalents

2022 to 2023 
planned 
full-time 

equivalents

2023 to 2024 
planned 
full-time 

equivalents

2024 to 2025 
planned 
full-time 

equivalents

Purchase of Goods and Services 1,798.00 1,910.00 1,857.00 2,192.68 2,169.01 2,162.38

Payments and Accounting 4,537.16 4,683.53 4,748.20 4,791.55 2,415.91 2,412.95

Property and Infrastructure 4,145.84 4,226.01 4,521.29 4,841.19 4,826.31 4,843.62

Government-wide Support 2,470.33 2,579.18 2,622.12 2,652.93 2,645.92 2,639.39

Procurement Ombudsman 24.86 29.34 21.17 29.41 29.41 29.41

Subtotal 12,976.19 13,428.06 13,769.78 14,507.76 12,086.56 12,087.75

Internal Services 3,007.75 3,195.40 3,336.67 3,263.34 3,237.41 3,221.41

Total 15,983.94 16,623.46 17,106.45 17,771.10 15,323.97 15,309.16

Estimates by vote
Information on Public Services and Procurement Canada’s organizational appropriations 
is available in the 2022 to 2023 Main Estimatesxxxiii.

Future-oriented condensed statement of operations
The future-oriented condensed statement of operations provides an overview of Public 
Services and Procurement Canada’s operations for fiscal year 2021 to 2022 to fiscal 
year 2022 to 2023.

The forecast and planned amounts in this statement of operations were prepared on 
an accrual basis. The forecast and planned amounts presented in other sections of the 
Departmental Plan were prepared on an expenditure basis. Amounts may therefore differ.

A more detailed future-oriented statement of operations and associated notes, including 
a reconciliation of the net cost of operations to the requested authorities, are available 
on Public Services and Procurement Canada’s websitexxxiv.

http://www.tbs-sct.gc.ca/hgw-cgf/finances/pgs-pdg/gepme-pdgbpd/index-eng.asp
https://www.tpsgc-pwgsc.gc.ca/rapports-reports/index-eng.html
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Future-oriented condensed statement of operations for the year ending 
March 31, 2023 (dollars)

Financial information 2021 to 2022 forecast results 2022 to 2023 planned results

Difference (2022 to 2023 
planned results minus 

2021 to 2022 forecast results)

Total expenses 6,867,623,567 7,091,506,440 223,882,873

Total revenues 3,219,730,557 3,468,270,589 248,540,032

Net cost of operations before 
government funding and 
transfers

3,647,893,010 3,623,235,851 (24,657,159)

The net cost of operations is forecasted to remain stable in 2022 to 2023 compared to 
2021 to 2022 with a slight decrease of $24.7 million or 0.7%. 
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Corporate information

Organizational profile
Appropriate minister: Filomena Tassi, PC, MP

Institutional head: Paul Thompson

Ministerial Portfolio: Public Services and Procurement Canada

Enabling Instrument(s): The Department of Public Works and Government Services Actxxxv 
establishes the Department of Public Services and Procurement Canada.

Year of incorporation/commencement: 1841

Other: The Minister of Public Services and Procurement has responsibilities under 
19 other acts. The most important ones are:

•	Shared Services Canada Actxxxvi

•	National Capital Actxxxvii

•	Canada Post Corporation Actxxxviii

•	Expropriation Actxxxix

•	Defence Production Actxl

•	Seized Property Management Actxli

•	Surplus Crown Assets Actxlii

•	Financial Administration Actxliii
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http://laws-lois.justice.gc.ca/eng/acts/P-38.2/
https://laws-lois.justice.gc.ca/eng/acts/s-8.9/index.html
https://laws-lois.justice.gc.ca/eng/acts/n-4/
https://laws-lois.justice.gc.ca/eng/acts/c-10/index.html
http://laws-lois.justice.gc.ca/eng/acts/E-21/
http://laws-lois.justice.gc.ca/eng/acts/D-1/
https://laws-lois.justice.gc.ca/eng/acts/S-8.3/
http://laws-lois.justice.gc.ca/eng/acts/S-27/
http://laws-lois.justice.gc.ca/eng/acts/f-11/
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Raison d’être, mandate and role: who we are and what we do
Information on Public Services and Procurement Canada’s raison d’être, mandate and 
role is available on the Public Services and Procurement Canada’s Public Services and 
Procurement Canada’s websitexliv.

Information on Public Services and Procurement Canada’s mandate letter commitments 
is available on the Minister’s mandate letterxlv.

Operating context
Information on the operating context is available on Public Services and Procurement 
Canada’s websitexlvi.

Reporting framework
Public Services and Procurement Canada’s approved Departmental Results Framework 
and Program Inventory for 2022 to 2023 are as follows.

Description

1.	 Purchase of Goods and Services
PSPC purchases goods and services on behalf of the Government of Canada.

2.	 Payments and Accounting
PSPC collects revenues and issues payments, maintains the financial accounts of 
Canada, issues financial reports, and administers payroll and pension services for 
the Government of Canada.

3.	 Property and Infrastructure
PSPC provides federal employees and Parliamentarians with work space; builds, 
maintains and manages federal properties and other public works such as bridges 
and dams; and provides associated services to federal organizations.

4.	 Government-Wide Support
PSPC provides administrative services and tools to federal organizations that help 
them deliver programs and services to Canadians.

5.	 Procurement Ombudsman
The Office of the Procurement Ombudsman operates at arm’s length from federal 
organizations. It is legislated to review the procurement practices of federal organi
zations, review complaints from Canadian suppliers, and provide dispute resolution 
services.

https://www.tpsgc-pwgsc.gc.ca/rapports-reports/pm-dp/2022-2023/renseignements-information-eng.html#a2
https://www.tpsgc-pwgsc.gc.ca/rapports-reports/pm-dp/2022-2023/renseignements-information-eng.html#a2
https://pm.gc.ca/en/mandate-letters
Operating context, https://www.tpsgc-pwgsc.gc.ca/rapports-reports/pm-dp/2022-2023/renseignements-information-eng.html#a3
Operating context, https://www.tpsgc-pwgsc.gc.ca/rapports-reports/pm-dp/2022-2023/renseignements-information-eng.html#a3
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Departmental Results and Departmental Results Indicators

1.	 Purchase of Goods and Services
1.1	 Federal organizations have the products and services they need, when they 

need them, at the best value.
1.1.1	 Percentage of overall client satisfaction with PSPC procurement services
1.1.2	 Percentage of original contracts of level 1 (Basic) complexity awarded within 

established timeframes
1.1.3	 Percentage of original contracts of level 2 (Standard) complexity awarded 

within established timeframes
1.1.4	 Cost of procurement services per $100 of contract value
1.1.5	 Percentage of competitive procurement processes versus sole source
1.1.6	 Percentage of complex competitive procurement processes for which at 

least two qualified bids were received (Level 3-5)

1.2	 Government purchasing is easy to access, fair and transparent for suppliers.
1.2.1	 Percentage of suppliers that rate the procurement process as easy to 

access
1.2.2	 Percentage of suppliers that rate the procurement process as fair and 

transparent

1.3	 Government purchasing supports Canada’s economic, environmental, and 
social policy goals.
1.3.1	 Percentage of contract value awarded to small and medium businesses
1.3.2	 Percentage of PSPC contracts, standing offers and supply arrangements 

that include “green” goods and services.
1.3.3	 Percentage of participation in procurement processes by Indigenous 

suppliers
1.3.4	 Percentage of participation in procurement processes by suppliers who 

are women

2.	 Payments and Accounting
2.1	 Canadians, businesses and organizations receive payments on time and 

revenues are collected for government services in an efficient manner.
2.1.1	 Percentage of payments issued within established timeframes
2.1.2	 Percentage of money paid to the Government of Canada that is reconciled 

within two business days
2.1.3	 Percentage of payments made instead of property taxes to taxing authorities 

within established timeframes

2.2	 Members of federal pension plans receive timely and accurate pension 
payments, benefits and support services to which they are entitled.
2.2.1	 Percentage of pension payments processed that are accurate and on time

2.3	 In collaboration with government departments, employees receive timely and 
accurate pay and benefits.
2.3.1	 Number of employees facing potential pay inaccuracies at the Pay Centre
2.3.2	 Percentage of cases submitted to the Pay Centre on time
2.3.3	 Percentage of cases, promptly submitted to the Pay Centre, that have been 

processed on time
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Departmental Results and Departmental Results Indicators (continued)

2.4	 Canadians have timely access to reliable information on Canada’s finances.
2.4.1	 The Public Accounts of Canada are posted on the department’s website 

within 24 hours of tabling in the House of Commons
2.4.2	 Information presented in the Consolidated Financial Statements of the 

Government of Canada is accurate

3.	 Property and Infrastructure
3.1	 Federal real property and associated services meet the needs of federal 

government clients, partners and/or Parliamentarians, and ensure best value 
for Canadians.
3.1.1	 Percentage of Crown-owned buildings that are in fair or better condition
3.1.2	 Percentage of Crown-owned heritage buildings that are in fair or better 

condition
3.1.3	 Percentage of PSPC-managed office space that is modernized each year 

to meet the current Government of Canada Workplace Fit-up Standards 
known as the GCworkplace approach

3.1.4	 Percentage of real property projects that are delivered within scope, on time 
and on budget

3.1.5	 Percentage of time that PSPC’s real property facilities are fully operational
3.1.6	 Operating expenses per square metre of Crown-owned office space

3.2	 Federal infrastructure spending supports Canada’s social, economic and 
environmental priorities.
3.2.1	 Percentage of PSPC Crown-owned and lease purchase assets assessed 

against the 2018 Canadian Standards Association standard for Accessibility 
(CSA B651-2018)

3.2.2	 Total compliance score of PSPC owned and lease purchase buildings 
assessed against the 2018 Canadian Standards Association standard for 
Accessibility (CSA B651-2018)

3.2.3	 Percentage in reduction in green-house gas emissions in PSPC Crown-
owned building portfolio, excluding housing

4.	 Government-Wide Support
4.1	 Federal organizations have access to high quality linguistic services and tools.

4.1.1	 Percentage of linguistic services that comply with established quality standards
4.1.2	 Percentage of overall client satisfaction with the Translation Bureau’s 

language tools and services

4.2	 The Government does business with ethical suppliers and ensures that 
sensitive information is handled appropriately.
4.2.1	 Percentage of business integrity verification requests answered within the 

four-hour client service standard.
4.2.2	 Percentage of security screenings processed within 7 business days for 

contractors and sub-contractors requiring access to protected information
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Departmental Results and Departmental Results Indicators (continued)

4.3	 Federal organizations have the support services and tools they need to deliver 
their programs to Canadians.
4.3.1	 Percentage of clients who are satisfied or very satisfied with PSPC tools 

and/or services
4.3.2	 Percentage of PSPC service standards met

5.	 Procurement Ombudsman
5.1	 Raise awareness of procurement issues and exchange information.

5.1.1	 Number of awareness-building activities per year with Canadian suppliers, 
primarily small and medium-sized businesses and federal officials and other 
stakeholders

5.1.2	 Number of provinces/territories where outreach activities are held
5.1.3	 Year-over-year percentage of new visits to OPO’s Website
5.1.4	 Year-over-year percentage of new followers and impressions to OPO’s 

digital media accounts

5.2	 Procurement related issues are addressed through alternative dispute 
resolution.
5.2.1	 Percentage of alternative dispute resolution processes that result in 

settlement agreements agreed to by both parties

5.3	 Procurement related issues are addressed through the review of complaints 
and the review of federal organizations’ procurement practices.
5.3.1	 Percentage of supplier complaint reviews completed within 120 working 

days as per legislative requirements
5.3.2	 Percentage of recommendations made by the Ombudsman acted upon by 

federal organizations
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Program Inventory

1.	 Purchase of Goods and Services
•	 Procurement Program

2.	 Payments and Accounting
•	 Federal Pay Administration
•	 Federal Pension Administration
•	 Payments Instead of Property Taxes to Local Governments
•	 Payments and Revenue Collection
•	 Government-Wide Accounting and Reporting
•	 Cape Breton Operations: HR legacy Benefits

3.	 Property and Infrastructure
•	 Federal Accommodation and Infrastructure
•	 Real Property Services
•	 Parliament Hill and Surroundings
•	 Cape Breton Operations: Portfolio Management

4.	 Government-Wide Support
•	 Linguistic services
•	 Communication services
•	 Government-wide Corporate Services
•	 Document Imaging Services
•	 Asset Disposal
•	 Service Strategy
•	 Canadian General Standards Board
•	 Security and Oversight Services

5.	 Procurement Ombudsman
•	 Procurement Ombudsman

Changes to the approved reporting framework since 2021 to 2022
PSPC made only minor amendments to its 2022 to 2023 Departmental Results Frame
work. Minor amendments constitute changes at the departmental result and indicator 
level. As such, PSPC’s core responsibilities remain unchanged. However, PSPC’s Program 
Inventory was modified to combine two Programs into one under Core Responsibility 
Purchase of Goods and Services. 
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Supporting information on the 
program inventory

Supporting information on planned expenditures, human resources, and results 
related to Public Services and Procurement Canada’s Program Inventory is available 
on GC InfoBasexlvii. 
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https://www.tbs-sct.gc.ca/ems-sgd/edb-bdd/index-eng.html
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Supplementary information tables

The following supplementary information tables are available on Public Services and 
Procurement Canada’s websitexlviii:

•	Details on transfer payment programsxlix

•	Gender-based analysis plusl

•	United Nations 2030 Agenda and the Sustainable Development Goalsli 

https://www.tpsgc-pwgsc.gc.ca/rapports-reports/pm-dp/2022-2023/supplementaires-supplementary-eng.html
https://www.tpsgc-pwgsc.gc.ca/rapports-reports/pm-dp/2022-2023/supplementaires-supplementary-eng.html
https://www.tpsgc-pwgsc.gc.ca/rapports-reports/pm-dp/2022-2023/ppt-tpp-eng.html
https://www.tpsgc-pwgsc.gc.ca/rapports-reports/pm-dp/2022-2023/acs-gba-eng.html
https://www.tpsgc-pwgsc.gc.ca/rapports-reports/smdd-dsds/smdd-dsds-2020-2023-eng.html
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Federal tax expenditures

Public Services and Procurement Canada’s Departmental Plan does not include 
information on tax expenditures.

Tax expenditures are the responsibility of the Minister of Finance. The Department 
of Finance Canada publishes cost estimates and projections for government-wide 
tax expenditures each year in the Report on Federal Tax Expenditureslii. This report 
provides detailed information on tax expenditures, including objectives, historical 
background and references to related federal spending programs, as well as evaluations, 
research papers and gender-based analysis plus. 

https://www.canada.ca/en/department-finance/services/publications/federal-tax-expenditures.html
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Organizational contact information

For more information on Public Services and Procurement Canada’s programs and services, 
please communicate with us through our general enquiriesliii webpage.

You can follow PSPC on Facebookliv, LinkedInlv, Twitterlvi and Instagramlvii. 

http://www.tpsgc-pwgsc.gc.ca/comm/cn-cu-eng.html#general
https://www.facebook.com/PSPC.SPAC
https://www.linkedin.com/company/pspc-spac/
https://twitter.com/PSPC_SPAC?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.instagram.com/pspc_spac/
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Appendix: definitions

appropriation (crédit) 
Any authority of Parliament to pay 
money out of the Consolidated 
Revenue Fund.

budgetary expenditures (dépenses 
budgétaires) 
Operating and capital expenditures; 
transfer payments to other levels 
of government, organizations or 
individuals; and payments to Crown 
corporations.

core responsibility (responsabilité 
essentielle) 
An enduring function or role 
performed by a department. The 
intentions of the department with 
respect to a core responsibility are 
reflected in one or more related 
departmental results that the 
department seeks to contribute 
to or influence.

Departmental Plan (plan ministériel) 
A document that sets out a depart
ment’s priorities, programs, expected 
results and associated resource require
ments, covering a three-year period 
beginning with the year indicated in 
the title of the report. Departmental 
Plans are tabled in Parliament 
each spring.

departmental result (résultat ministériel) 
A change that a department seeks to 
influence. A departmental result is 
often outside departments’ immediate 
control, but it should be influenced 
by program-level outcomes.

departmental result indicator 
(indicateur de résultat ministériel) 
A factor or variable that provides 
a valid and reliable means to 
measure or describe progress 
on a departmental result.

departmental results framework (cadre 
ministériel des résultats) 
A framework that consists of the 
department’s core responsibilities, 
departmental results and depart
mental result indicators.

Departmental Results Report (rapport 
sur les résultats ministériels) 
A report on a department’s actual 
performance in a fiscal year against its 
plans, priorities and expected results set 
out in its Departmental Plan for that 
year. Departmental Results Reports are 
usually tabled in Parliament each fall.

experimentation (expérimentation) 
The conducting of activities that explore, 
test and compare the effects and impacts 
of policies and interventions in order to 
inform decision-making and improve 
outcomes for Canadians. Experimen
tation is related to, but distinct from, 
innovation. Innovation is the trying 
of something new; experimentation 
involves a rigorous comparison of 
results. For example, introducing a new 
mobile application to communicate 
with Canadians can be an innovation; 
systematically testing the new applica
tion and comparing it against an existing 
website or other tools to see which one 
reaches more people, is experimentation.
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full-time equivalent (équivalent 
temps plein) 
A measure of the extent to which an 
employee represents a full person-year 
charge against a departmental budget. 
Full-time equivalents are calculated as 
a ratio of assigned hours of work to 
scheduled hours of work. Scheduled 
hours of work are set out in collective 
agreements.

gender-based analysis plus (GBA+) 
(analyse comparative entre les sexes 
plus [ACS+]) 
An analytical process used to assess 
how diverse groups of women, men 
and gender-diverse people experience 
policies, programs and services based 
on multiple factors including race, 
ethnicity, religion, age, and mental 
or physical disability.

government-wide priorities (priorités 
pangouvernementales) 
For the purpose of the 2022 to 2023 
Departmental Plan, government-wide 
priorities are the high-level themes 
outlining the government’s agenda 
in the 2021 Speech from the Throne: 
build a healthier today and tomorrow, 
grow a more resilient economy; bolder 
climate action; fight harder for safer 
communities; stand up for diversity 
and inclusion; move faster on the 
path of reconciliation; and fight for 
a secure, just, and equitable world.

horizontal initiative (initiative 
horizontale) 
An initiative in which two or more 
federal organizations are given 
funding to pursue a shared outcome, 
often linked to a government priority.

non-budgetary expenditures (dépenses 
non budgétaires) 
Net outlays and receipts related to 
loans, investments and advances, 
which change the composition of the 
financial assets of the Government 
of Canada.

performance (rendement) 
What an organization did with its 
resources to achieve its results, how 
well those results compare to what the 
organization intended to achieve, and 
how well lessons learned have been 
identified.

plan (plan) 
The articulation of strategic choices, 
which provides information on how 
an organization intends to achieve 
its priorities and associated results. 
Generally, a plan will explain the logic 
behind the strategies chosen and tend 
to focus on actions that lead up to the 
expected result.

planned spending (dépenses prévues) 
For Departmental Plans and 
Departmental Results Reports, 
planned spending refers to those 
amounts presented in the Main 
Estimates.

A department is expected to be 
aware of the authorities that it has 
sought and received. The determina
tion of planned spending is a depart
mental responsibility, and depart
ments must be able to defend the 
expenditure and accrual numbers 
presented in their Departmental 
Plans and Departmental Results 
Reports.
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program (programme) 
Individual or groups of services, 
activities or combinations thereof that 
are managed together within a depart
ment and that focus on a specific set 
of outputs, outcomes or service levels.

program inventory (répertoire des 
programmes) 
An inventory of a department’s 
programs that describes how resources 
are organized to carry out the depart
ment’s core responsibilities and achieve 
its planned results.

result (résultat) 
An external consequence attributed, 
in part, to an organization, policy, 
program or initiative. Results are not 
within the control of a single organi
zation, policy, program or initiative; 
instead, they are within the area of 
the organization’s influence.

statutory expenditures (dépenses 
législatives) 
Expenditures that Parliament has 
approved through legislation other 
than appropriation acts. The legisla
tion sets out the purpose of the 
expenditures and the terms and 
conditions under which they may 
be made.

target (cible) 
A measurable performance or success 
level that an organization, program 
or initiative plans to achieve within 
a specified time period. Targets can 
be either quantitative or qualitative.

voted expenditures (dépenses votées) 
Expenditures that Parliament approves 
annually through an Appropriation 
Act. The vote wording becomes the 
governing conditions under which 
these expenditures may be made. 
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